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THE BOARD OF SUPERVI SORS OF THE COUNTY OF LOS ANGELES
SPECI AL MEETI NG FOR 2009- 10 BUDGET DELI BERATI ONS
3 MONDAY, JUNE 22, 2009, 9:30 A M

N B

7 SUP. KNABE, CHAIRVAN: |'D LIKE TO CALL THE BOARD OF

8 SUPERVI SORS BUDCET DELI BERATI ONS MEETI NG TO ORDER, PLEASE. THE
9 QU ETNESS SORT CF FITS THE MOOD. LET"S BEANWTH THE CE. Q'S
10 REPORT.

11

12 C E O FUIIOKA: | HAVE TO MAKE SURE |'M ON. OKAY. THANK YQU

13 VERY MUCH. GOOD MORNI NG, TODAY, WE' RE HERE TO PASS OUR BUDGET

14 FOR FI SCAL YEAR '09/'10. UNLI KE SOVE ENTI TI ES, THE COUNTY, AT

15 THI'S PONT IN TIME, ALWAYS SENDS FORWARD A FI NAL BUDGET THAT' S
16 BALANCED THAT ALSO MEETS OUR MOST CRI TI CAL NEEDS. | DON T

17 THINK WE' VE EVER, I N THE H STORY OF THE COUNTY, EVER M SSED A

18 DEADLI NE FOR PASSI NG A FI NAL BUDGET. THE FI RST | TEM ON TODAY' S
19 AGENDA, |I'M GO NG TO JUST ASK THAT WE APPROVE THE ADJUSTMENTS

20 FOR THE CURRENT FI SCAL YEAR, THAT'S AGENDA | TEM NUMBER 1,

21 PLEASE. AND THEN I'LL GET I NTO SOVE COMMENTS AS WE MOVE

22  FORWARD TO DI SCUSS THE FI NAL BUDGET FOR FI SCAL YEAR ' 09/' 10.

23

SUP. KNABE, CHAI RVAN: OKAY. JUST SO THAT EVERYONE UNDERSTANDS
THAT WE W LL BE APPROVI NG THE ADJUSTMENTS ON | TEM NUMBER 1.
THEN THERE W LL BE OTHER DI SCUSSI ON | TEM5 AND OPPORTUNI TY FOR
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1 MEMBERS TO BRI NG I N VARI QUS MOTI ONS UNDER | TEM NUMBER 5, |

2 BELIEVE IT IS. WE HAVE PUBLI C COWENT ON SOVE OF THE | TEM5 AS
3 VELL, TOO. SO WTH THAT, THE CHAI R WOULD ENTERTAIN A MOTI ON ON
4 | TEM NUMBER 1. MOVED BY SUPERVI SOR MOLI NA. THE CHAIR W LL

5 SECOND I'T. WTHOUT OBJECTI ON, SO ORDERED. | TEM NUMBER 2.

7 C EO FUWIOGKA THANK YOU VERY MJCH. | HAVE SOVE VERY BRI EF

8 COMVENTS, BUT | ALSO WANT TO TAKE THE TI ME TO PUT TH' S, WHAT
9 WE' RE DO NG TODAY, | N CONTEXT. BUT FI RST AND FOREMOST, BEFORE
10 | MOVE FORWARD, SOVE OF YOU MAY OR MAY NOT KNOW THAT DEBBI E
11 LI ZZARI, WHO HAS BEEN OUR BUDGET CHI EF FOR MANY YEARS, HAS

12 BEEN PART OF THE -- FIRST THE C A O, THEN THE CE.O.'S

13 OFFICE, WLL BE RETIRING LATER TH'S YEAR. AND | THI NK WE NEED
14 TO START THESE DELI BERATIONS, | THI NK, | FEEL STRONGLY, BY

15 FI RST RECOGNI ZI NG DEBBlI E AND THANK HER FOR EVERYTHI NG SHE' S
16 DONE AS SHE' S BEEN THAT GOOD SHEPHERD, THE PERSON WHO HAS

17  HELPED DEAL W TH OUR MANY FI SCAL CHALLENGES OVER THE YEAR AND
18 ALSO THE C. E. OO BUDGET STAFF. BUT FOR DEBBI E, THANK YOU VERY
19 MJCH [ APPLAUSE | AND AS VE MOVE FORWARD W TH TODAY' S

20 DI SCUSSION, I N ADDI TION TO OUR FOLKS, THE BUDGET STAFF AND

21 YOUR OFFI CES, | ALSO NEED TO RECOGNI ZE THE DEPARTMENT HEADS
22 AND THEI R STAFF. THIS I S THE SECOND OF TWO VERY, VERY

Dl FFI CULT YEARS. OVER THE LAST TWO YEARS, WE' VE CUT 494

M LLI ON FROM QUR COUNTY BUDGET. WE' VE ALSO, ON AVERAGE, CUT
7.4% FROM EVERY BUDGET. NOW | T HASN T BEEN JUST ACROSS THE
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1 BOARD. WE' VE TRIED TO GO THROUGH THI S PROCESS AS CAREFULLY AS
2 POSSIBLE TO MNMZE THE | MPACT, BUT THE BOARD NEEDS TO KNOW
3 THAT ALTHOUGH I'T'S AN AVERAGE OF 7.4% FOR ALL COUNTY

4 DEPARTMENTS, THERE ARE SOVE DEPARTMENTS WHO TOOK A MJUCH LARCER
5 CUT. FOR EXAVPLE, THE TREASURER AND TAX COLLECTOR HAS TAKEN AN
6 18% CUT. OUR PARKS AND REC -- |'M SCRRY. OUR PROBATI ON, 10%

7 MENTAL HEALTH, 10% DI STRI CT ATTORNEY, 10% COUNTY COUNSEL,

8 10% AND IT GOES ON AND ON, YET OUR DEPARTMENT OF REC AND

9 PARKS, WHO PROVI DES SOME OF THE MOST CRI Tl CAL PROGRAMS THAT WE
10 HAVE AT THE COMVUNI TY LEVEL HAS TAKEN A 5. 7% CUT. TODAY' S

11  BUDGET RECOMMENDS $105 M LLI ON AND VARI QUS SCLUTI ONS TO

12 BALANCE OUR PRQJECTED SHORTFALLS. THE 105 M LLION WLL BE

13 ADDRESSED THROUGH A $53 M LLION, OR 2% BUDGET CURTAI LMENT

14 WTH THE REMAI NI NG $47 M LLI ON TO BE ACHI EVED THROUGH A

15  SAVI NGS FROM CONTI NUI NG THE HI RI NG FREEZE, WHICH I N I TSELF | S
16 VERY DI FFI CULT FOR DEPARTMENTS TO DEAL W TH. BUT ALSO WE RE
17 GO NG TO ALSO AGGRESSI VELY MOVE FORWARD TO DEAL WTH OR TO

18 | MPLEMENT SUPERVI SCR RI DLEY- THOVAS' S MOTI ON ON LOCKI NG AT OUR
19 CONTRACTS. AND W TH THAT, FI NDI NG REDUCTI ONS OR SAVI NGS AND

20 WORKI NG CLOSELY W TH THAT CONTRACT COVMUNI TY. WE ALSO HAVE

21 $1.5 MLLION I MBEDDED I N OQUR BUDGET FOR THE TELEPHONE LI NE

22 AUDI T. ON THAT NOTE, REAL QUI CK NOTE, | TH NK KUDOS NEEDS TO
GO QUT TO TOM TI NDALL BECAUSE, AS YOU KNOW TOM HAS BEEN OUR
PERVANENT DI RECTOR OF |.S. D. FOR A VERY, VERY SHORT TI ME. AND
AS SOCON AS HE CAME ON BOARD, HE'S GONE THROUGH TH S WHOLE
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1 DEPARTMENT, AND W TH THAT, THE SERVI CES PROVI DED BY |. S. D.,
2 AND LOCKED AT WAYS TO FI ND EFFI CI ENCI ES, | NCLUDI NG THI S REVI EW
3 OF TELEPHONE LI NES THAT COULD SAVE US UP TO $3 M LLION. OR

4 MORE | MPORTANTLY, HE HAS A VERY AGGRESSI VE ENERGY EFFI Cl ENCY

5 |INTIATIVE GO NG FORWARD RI GHT NOW QOUR RECOMVENDATI ONS ALSO

6 | NCLUDE AN ELI M NATI ON OF 36 ADDI TI ONAL POSI TIONS. | SAY

7 ADDI TI ONAL BECAUSE | N THE PROPOSED BUDGET, WE | DENTI FI ED 1, 684
8 POSITIONS TO BE ELI M NATED. TH' S BRI NGS THE TOTAL TO 1, 720.

9 THIS IS ONE OF OQUR MANY STEPS TO LOCK AT WHAT WE' VE

10 CHARACTERI ZED AS A STRUCTURAL DEFICIT I N OQUR BUDGET. YOQU HAVE
11 A STRUCTURAL | MBALANCE WHEN YOUR REVENUES DO NOT MEET YOUR

12 EXPENDI TURES. AND WE' RE TAKI NG AGGRESSI VE ACTI ONS TO ELI M NATE
13 THAT. AS | SAI D, DEPARTMENTS HAVE BEEN ASKED TO TAKE, ON

14  AVERAGE, 7.4% FROM THEI R RESPECTI VE BUDGETS. BUT | T HAS BEEN,
15 AGAIN, H GHER FOR A LOT OF THE DEPARTMENTS. ANY OTHER

16 REDUCTIONS WLL RESULT I N LAYCFFS AND OTHER SI GNI FI CANT

17 SERVI CE REDUCTI ONS. AT THIS PO NT IN TI ME, AND, OF COURSE,

18 TH S IS ABSENT FURTHER ACTI ONS BY THE STATE, BUT AT THI S PO NT
19 |INTIME, WE DO NOT HAVE ANY LAYOFFS I N OQUR BUDGET. BUT AS WE
20 KNOW WE' RE STILL WAITING FOR THE STATE TO RESOLVE | TS VERY

21 SI GNI FI CANT BUDGET GAP BEFORE WE CAN FI NALI ZE OUR PARTI CULAR
22  BUDCGET. NOW WE ALL KNOW THAT I N ADDI TI ON TO THE STATE, OUR
OM LOCAL REVENUE HAS DRCOPPED. THIS IS THE RESULT OF THE

HOUSI NG MARKET, OTHER PROBLEMS AT NOT ONLY THE STATE BUT ALSO
THE FEDERAL LEVEL. TO PUT IT I N CONTEXT, QUR PROPCSI TI ON 172,
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1 OR PUBLIC SAFETY SALES TAX, HAS DECLI NED 61 M LLI ON FROM
2 FISCAL YEAR 2006/ 2007, FOR ALMOST A 10% REDUCTI ON. OUR DEED

3 TRANSFER TAX HAS GONE FROM 88 M LLION TO 35 M LLIQN, A DECLI NE
4 OF ALMOST 60% FROM THE SAME PERI OD. OUR V. L.F. AND SALES TAX

5 ALI GNVENT HAS GONE FROM 1.3 BILLI ON DOLLARS IN '06/'07 TO 1.2
6 BILLION, OR AN 11% DROP, WH CH EQUALS 156 M LLI ON. AS WE WATCH
7  OUR PROPERTY TAX, KNOW THAT I N THE BUDGET WE HAVE A M NUS

8 1.06% PROJECTI ON. OQUR ASSESSCR HAS SAI D THAT IS | MPROVI NG AND
9 COULD ONLY BE A HALF PERCENT. | STRONGLY RECOWMEND THAT WE DO
10 NOT | NCORPORATE THAT MONEY TODAY, | N TODAY' S PROCEEDI NGS,

11  BECAUSE WE KNOW THAT COME MAYBE W THI N THE NEXT 30 DAYS, THE
12 STATE'S GO NG TO TAKE AN ACTI ON THAT WLL FURTHER ERODE OUR

13 REVENUE AND, W TH THAT, OUR BUDCET. AND SO WHAT WE NEED TO DO
14 |'S TO CAREFULLY MONI TOR THE STATE SI TUATI ON AND WE' LL CQOVE

15 BACK TO AS WE DEAL W TH OUR SUPPLEMENTAL BUDGET LATE I N

16 SEPTEMBER W TH FURTHER RECOMVENDATI ONS. AND KNOW THAT BECAUSE
17  THE PROPERTY TAX ASSESSMENT RCLE MAY BE | MPROVI NG WE ALSO

18 KNOW THAT SUPPLEMENTAL TAXES ARE DROPPI NG SI GNI FI CANTLY. TCODAY
19 WE RE GO NG TO ASK THAT YOU APPROVE THE CONTI NUATI ON OF THE

20 HARD HI RI NG FREEZE AND ALSO THE FREEZE ON NONESSENTI AL

21 SERVI CES AND SUPPLI ES AND FI XED ASSETS. WE KNOW THI S HAS

22 PLACED A SI GNI FI CANT BURDEN ON DEPARTMENTS, BUT, AGAI N,
BECAUSE OF THE UNCERTAI NTY W TH WHAT' S HAPPENI NG W TH THE
STATE BUDGET, WE NEED TO MOVE FORWARD PRUDENTLY. AGAIN, WE' LL
BE COM NG BACK TO YOQU AT THE APPROPRI ATE TI ME, PROBABLY | N THE
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SUPPLEMENTAL, TO TELL YOU WHEN, OR AT LEAST TO RECOMVEND VWHEN
WE SHOULD LI FT TH S FREEZE. THE CONTRACT TERM NATI ON | SSUE,
COUPLED W TH SOVE OTHER THI NGS | WANT TO TALK ABOUT SHORTLY,
AND THAT DEALS W TH SOVE OF THE EFFI CI ENCY MEASURES WE HAVE,
W LL HELP US CLOSE THE $47 M LLI ON GAP. W TH RESPECT TO THE
STATE | SSUE, WE HAVE TWO RECOMVENDATI ONS | N FRONT OF YOU. ONE
| S TO DELEGATE THE AUTHORI TY TO OUR OFFI CE TO MAKE THE
NECESSARY ADJUSTMENTS AS THE CONSEQUENCE OF ACTI ONS TAKEN BY
THE STATE. BUT THEN ALSO PROVI DI NG YOUR BOARD W TH 14 DAYS
NOTI CE BEFORE TAKI NG ACTI ON. ANOTHER OPTION IS TO HAVE A
STANDI NG AGENDA | TEM ON YOUR BOARD S AGENDA. NOW BOTH | S
REALLY -- | THINK I T FOLLOAS TO YOUR DI SCRETI ON. THE ONE THI NG
' D CAUTI ON, THOUGH, |S NOT' KNOW NG HOW MJCH Tl ME THE STATE
WLL G VE US AS THEY MOVE FORWARD W TH THEI R CUTS SHOULD THEY
MAKE THEI R CUTS, SAY, LATER IN THE FI SCAL YEAR, | N AUGUST,
WTH A JULY | MPLEMENTATI ON DATE. ANY DELAY THAT WE TAKE I N
CURTAI LI NG THE NECESSARY PROGRAMS OR SERVI CES OR THE AFFECTED
PROGRAMS AND SERVI CES W LL MEAN THAT THE BURDEN CAN FALL ON
OUR OMWN GENERAL FUND. VWHAT WE' RE DEALI NG W TH TODAY | S NOT

GO NG TO END BY THE END OF THI S CALENDAR YEAR AND PROBABLY NOT
BY THE END OF NEXT CALENDAR YEAR WE ALSO HAVE A BUDGET THAT' S
BALANCED W TH AT LEAST $115 M LLION I N ONE- TI ME MONEY AND $78
M LLI ON I N FEDERAL STI MULUS MONEYS. SOVE OF THAT ONE- TI ME
MONEY, YOU KNOW 1S TIED TO OUR GENERAL RELI EF PROGRAM VWHI CH
WE SHOWED YOQU | S TRACKI NG STEP BY STEP, SIDE BY SIDE WTH THE
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1 UNEMPLOYMENT SI TUATI ON, AND WE ALL KNOW THAT AS THE EMPLOYMENT
2 PICTURE | MPROVES, OUR GENERAL RELI EF POPULATI ON W LL REDUCE

3 AND WTH THAT, OUR FI NANCI AL OBLI GATI ON TOMRDS THAT

4 POPULATI ON. SO THAT' S WHY WE' VE RECOMMENDED USI NG SOVE ONE-

5 TIME MONEY FOR THAT. BUT BECAUSE OF WHAT' S HAPPENI NG

6 ESPECI ALLY AT THE STATE LEVEL, |'D ASK THAT WE CAREFULLY

7 CONSIDER I'T AND, WTH THAT, NOT MOVE FORWARD W TH ANY PROGRAM
8 RESTORATIONS AT THIS TI ME UNTI L WE KNOW W TH SOVE DEGREE OF

9 CERTAINTY WHAT'S GO NG TO HAPPEN ON A GO FORWARD BASI S. NOW

10 WTH RESPECT TO THE ONE-TI ME MONEY, WE, AND TO A LARGE EXTENT
11 FOR THE FI RST TI ME, WE' RE AGGRESSI VELY PURSU NG A NUMBER OF

12 EFFI CIENCI ES THAT | FEEL WLL HELP US DEAL W TH OUR STRUCTURAL
13 PROBLEM | T I NCLUDES OUR COURT | MPROVEMENT | NI TI ATI VE. WE HAVE
14 THE COOPERATI ON AND | NVOLVEMENT | N ENTI RE JUSTI CE TEAM

15 | NCLUDI NG THE SHERI FF, THE D. A., PUBLI C DEFENDER, ALTERNATE

16 PUBLI C DEFENDER, PROBATI ON, AND THE COURTS WORKI NG SI DE BY

17 SIDE TO | MPROVE OUR COURT PROCESSES. | MENTI ONED THE ENERGY

18 | MPROVEMENTS LED BY OUR | . S. D. WE HAVE | MPROVEMENTS WE' RE

19 GO NG TO SEND FORWARD AND HOPEFULLY DI SCUSS TODAY THAT DEALS
20 WTH THE G R PROGRAM WE FEEL AS WE MOVE THAT FORWARD, WE CAN
21 SAVE UP TO $22 M LLI ON NEXT YEAR ALONE. WE HAVE A VERY

22 COVPREHENSI VE PROCESS GO NG ON NOW TO | DENTI FY AND | MPLEMENT

| MVPROVEMENTS | N HUVAN RESCURCES. WE' RE GO NG TO COMVE TO YQU,
AND WE HAVE ONE | N THE BUDGET, WE' LL COVE TO YOU I N THE FUTURE
TO SPEAK TO PROGRAM CONSOLI DATI ONS, | NCLUDI NG REDUNDANT - - |
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1 SHOULDN T SAY REDUNDANT -- | NCLUDI NG QUR COW SSI ONS THAT
2 OFTEN TI MES PERFORM A SIM LAR ROLE. WE' RE GO NG TO LOOK AT

3 PROCUREMENT PRACTI CES, WE' RE GO NG TO LOOK AT A COVPREHENSI VE
4 LEGAL BILL REVI EW PROCESS. WE KNOW THAT OUR REVI EW PRCCESS,

5 OUR BILL REVI EW PROCESS NEEDS TO BE STRENGTHENED. AND | NEED

6 TO H GHLI GHT WHAT' S HAPPENI NG | N CHI LD SUPPORT SERVI CES UNDER
7 STEVEN GOLI GHTLY' S LEADERSH P. HE HAS A COUPLE OF | NDI VI DUALS
8 WHO REVI EW EVERY SI NGLE BI LL AND HAS MADE SUBSTANTI AL

9 | MPROVEMENTS I N THE AMOUNT OF -- THE DOLLAR AMOUNT ASSOCI ATED
10 WTH THE LEGAL SERVI CES. WE HAVE A PHARVACEUTI CAL | MPROVEMENT
11  PROGRAM THAT WLL BE WORKING -- WHERE D.H.S. WLL WORK WTH

12 THE SHERI FF' S DEPARTMENT, AND WE EXPECT SOVE S| GNI FI CANT

13 SAVI NGS THERE. AND LASTLY, WE' RE LOOKI NG AT OPPORTUNI TIES I N
14 OUR CAPI TAL PROGRAM TO SEE | F WE CAN USE THE FI NANCI NG OPTI ONS
15 THAT ARE CURRENTLY | MBEDDED I N THE STI MULUS PROGRAM | NCLUDI NG
16 BU LD AMERI CA BONDS PROGRAM AND THEN THE RECOVERY BONDS. WHAT
17 | S NECESSARY NOW W TH THI S DOMNTURN | N THE ECONOMY, W TH ALL
18 OF THE CHALLENGES THAT WE' RE FACI NG EVERY SI NGLE DAY CAUSED BY
19 NOT ONLY OUR LOCAL REVENUES BUT WHAT' S AT THE STATE LEVEL,

20 TH' S PRESENTS AN EXCELLENT OPPORTUNI TY FOR THE COUNTY TO MOVE
21 FORWARD AND TO LOOK AT PROGRAMS AND SERVI CES TO DETERM NE VWHAT
22 CAN BE DONE BETTER AND WHAT WE SHOULD BE ELI M NATI NG AND ALSO
WHAT PRACTI CES ARE REDUNDANT. AND MAYBE WE CAN DEAL WTH THI S
ON NOT' ONLY A SHORT- TERM BASI S BUT A LONG TERM BASI S. THAT' S
MY COWENTS. |'M GO NG TO MOVE FORWARD THROUGH THE REST OF THE
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1 AGENDA. AGENDA | TEM NUMBER 3. THESE WERE | SSUES RAlI SED AT THE
2 PUBLI C BUDGET HEARI NGS. | WOULD SUGGEST THAT AT THI'S PO NT | N
3 TIMg, WE RECEIVE AND FILE THHS ITEM ONLY NUMBER 3.

5 SUP. KNABE, CHAIRMAN: (OFF M Q)

7 C E O FUJI OKA: OKAY.

9 SUP. KNABE, CHAIRVAN. (OFF M C) THREE SHOWNED UP. AM | M SSI NG
10 SOVEONE?

11

12 KAREN MORRI'S: |'M SORRY. WE HAD S| GNED UP PATRI CI A HARRI 'S AND
13 STEVE DOM NGUEZ | S HERE JUST AS SUPPORT, HE'S NOT GO NG TO BE
14 SPEAKI NG,

15

16 SUP. KNABE, CHAI RVAN: ALL RI GHT, VERY GOCD. THANK YOU.

17

18 KAREN MORRI S: SORRY ABQUT THAT, AND UNDERSTAND.

19

20 SUP. KNABE, CHAI RVAN: NO PROBLEM

21

22  KAREN MORRI S: GOOD MORNI NG, SUPERVI SORS. MY NAME | S KAREN
MORRIS, S.E.l.U 721. |I'M REPRESENTING -- |'M HERE TO ADVOCATE
FOR THE SEVERELY MENTALLY | LL SERVED BY OUR DEPUTY PUBLI C
GUARDI ANS | N THE DEPARTMENT OF MENTAL HEALTH S OFFI CE OF THE
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1 PUBLI C GUARDI AN LANTERMAN- PETRI S- SHORT PROGRAM SUPERVI SORS,
2 EVERY DAY, DEPUTY PUBLI C GUARDI AN STAFF LI KE ALTA PCSTAR AND
3 STEVE DOM NGUEZ ARE ASSI GNED TO SERVE AS PROXY FAM LY MEMBERS
4 TO 2,200 SEVERELY MENTALLY | LL I NDI VI DUALS PLACED UNDER THEI R
5 CARE BY THE COURTS. CURRENTLY, SOME 30 DEPUTI ES CARRY A

6 CASELOAD OF 80 TO 100 GRAVELY DI SABLED | NDI VI DUALS EACH.

7 PEOCPLE WHO HAVE BEEN DEEMED EI THER A DANGER TO THEMSELVES, TO
8 OIHERS, OR | NCAPABLE OF PROVI DI NG FOR THEI R BASI C NEEDS.

9 SUPERVI SORS, THEY DO NOT TAKE THElI R COURT- APPO NTED MANDATE
10 LI GHTLY, AND THAT IS WHY WE ARE HERE AGAI N BEFORE YQU TO

11  ADVOCATE FOR THE SEVERELY MENTALLY | LL UNDER THE PUBLI C

12 GUARDI ANS' CHARGE. WE COVE HERE TODAY WELL AWARE OF THE

13 SERI QUS FI SCAL AND BUDGETARY CONSTRAI NTS THAT THI S COUNTY | S
14 UNDER, THAT THE DEPARTMENT OF MENTAL HEALTH | S UNDER. AS

15 ELECTED LEADERS OF THI S COUNTY, WE DO NOT ENVY YOU THE

16 DI FFI CULT CHO CES THAT ARE BEFORE YOU. BUT, SUPERVI SORS,

17 DEPUTY PUBLI C GUARDI ANS ARE ALL TOO FAM LI AR WTH LI M TED

18 RESOURCES, DI FFI CULT DECI SI ONS, AND, YES, | MPGSSI BLE MANDATES.
19 WE ARE ALSO AWARE OF THE TANG BLE AND | NTANG BLE COSTS OF

20 UNTREATED PSYCHI ATRI C | LLNESS, COST TO FAM LI ES, TO SOCI ETY,
21 AND, YES, TO COUNTY. SUPERVI SORS, ON ANY G VEN MONTH, THERE
22 ARE AT LEAST 1, 700 ADM SSI ONS TO COUNTY- RUN PSYCHI ATRI C
EMERGENCY SERVI CES. AND ON TOP OF PSYCH E.R VISITS, THE
COUNTY IS ALSO SHOULDERED W TH THE COSTS OF PROVI DI NG NEARLY
50, 000 PSYCHI ATRI C | N- PATI ENT DAYS A YEAR. THI S CARE | S
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COSTLY. WHEN AN | NDI VI DUAL W TH MENTAL HEALTH | SSUES SHOWS UP
AT A COUNTY-RUN PSYCH E.R AND | S PLACED ON A 72- HOUR HOLD AND
THEN ADM TTED, THE TAB FOR THEI R CARE APPROXI MATES $30, 000 PER
ADM SSI ON. THE DEPARTMENT OF MENTAL HEALTH PUBLI C GUARDI AN

| DEALLY SHOULD BE STEMM NG THE TI DE OF THESE ADM SSI ONS. BUT
LI M TED RESOURCES MAKE THI' S A DI FFI CULT TASK. CAN | SHARE
THEIR TI ME? THANK YOU. SUPERVI SORS, WHO ARE THE 22 SEVERELY
MENTALLY I LL I NDI VI DUALS UNDER THEI R CARE? THEY REPRESENT ALL
ETHNI CI TI ES, 96% ARE OVER THE AGE OF 25. THE MAJORITY ARE I N
WHAT SHOULD BE CONSI DERED THE PRI ME OF THEI R LI VES. THREE OUT
OF FOUR HAVE A PRI MARY DI AGNOSI S OF SCH ZOPHRENI A. ONE | N
SEVEN WERE HOMELESS, ZEV, AT THE TI ME OF THEI R COURT

APPO NTMENT. ONE I N FOUR ARE KNOMWN TO HAVE A CRI M NAL HI STCRY.
ONE | N THREE DI SCLOSE A LONGSTANDI NG PROBLEM OF SUBSTANCE
ABUSE. 85% HAVE CHRONI C LONG NEG.ECTED MEDI CAL | SSUES, AND
MOST HAVE A HI STORY OF CYCLING IN AND QUT OF PSYCHI ATRI C
EMERGENCY AND | N- PATI ENT SETTI NGS. WHEN PLACED ON COURT
ORDERED CONSERVATORSHI P, THEY ARE NOT ON THE STREET, BUT THEY
LI VE | N TREATMENT SETTI NGS. 30% | N CONVALESCENT HOMVES, SOVE OF
THEM LOCKED, |.MD. S, 20% 25% ARE | N BOARDI NG CARE

FACI LI TIES, 15% ARE | N STATE, PRI VATE AND COUNTY HOSPI TALS,
AND SOVE ARE | N COUNTY FACI LI TI ES AWAI TI NG APPO NTMENT. ONCE
PLACED, A PORTI ON OF CONSERVATEES ARE WHAT WE WOULD CLASSI FY
AS H GHLY MOBI LE. SO VVE HAVE 2, 200 CONSERVATESS. AND FOR
EXAMPLE, TH S LAST YEAR, REQUESTS FOR APPROVAL OF TRANSFER
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1 WERE MADE FOR 533 | NDI VI DUALS. MOST REQUESTS WERE FOR A HI GHER
2 LEVEL OF CARE. 65% OF THESE ENDED UP BElI NG PEOPLE WHO HAD TO
3 BE READM TTED TO A PSYCH FACI LI TY. 90 OF THE 365 WERE

4  REHOSPI TALI ZED MULTI PLE TI MES, BETWEEN TWO AND SEVEN TI MES.

5 THESE 90 | NDI VI DUALS ARE UNDER CONSERVATORSHI P. | MAG NE HAVI NG
6 TO KEEP TRACK OF TH S VERY MOBI LE POPULATI ON. SUPERVI SCRS, |

7  WOULD LI KE TO BE ABLE TO SAY THAT ALL ARE | NAPPROPRI ATE

8 SETTINGS, BUT IN TRUTH, A LACK OF BEDS AND COVWPLEX CASE

9 H STORIES SUCH AS A H STORY OF VI OLENCE, FI RE STARTERS,

10 PREGNANCY, A.1.D.S., SEXUAL PREDATORS, HUNTI NGTON S DI SEASE,
11 NONCOWPLI ANCE, MAKE PLACEMENT DECI SI ONS AND PLACEMENT

12 AGREEMENTS ESPECI ALLY DI FFI CULT. SUPERVISORS, IT IS TIME TO
13 ALI GN OQUR RESOURCES TO REFLECT NEED. THE DEPARTMENT OF MENTAL
14 HEALTH S OAN | NTERNAL ANALYSI S | NDI CATED A NEED TO DOUBLE I TS
15 L.P.S. STAFF | N ORDER TO EFFECTI VELY | NVESTI GATE AND MANAGE

16 L.P.S. CASES AS THE COURTS MANDATE. W TH SUFFI Cl ENT STAFFI NG
17 IN THE L. P.S. PROGRAM THE DEPARTMENT CAN HELP M NI M ZE THE
18 COSTLY AND AVO DABLE HOSPI TALI ZATI ONS, UNNECESSARY COSTS OF

19 | NCARCERATI ON THAT THI' S COUNTY I NCURS. IN TH S FI SCAL

20  ENVI RONMVENT, NET COUNTY COST OBVI QUSLY MUST BE USED PRUDENTLY.
21 SO KINDLY CONSI DER OUR REQUEST FOR MORE STAFF TO BETTER SERVE
22 THOSE MOST IN NEED. THANK YOU SO MUCH FOR YOUR TI ME.
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SUP. KNABE, CHAI RVAN: THANK YOU. OKAY. DO WE HAVE ANYONE ELSE
SI GNED UP UNDER THAT PARTI CULAR | TEM? AND THE RECOMVENDATI ON
ON NUMBER 3 WAS JUST TO RECEI VE AND FI LE? WAS THAT | T?

C. E.O FUWIOKA YES. RECEIVE AND FI LE, PLEASE.

SUP. KNABE, CHAI RVAN: OKAY. SO ORDERED.

C. E. O FUJI OKA: NUMBER 4, CAN WE HOLD THAT | TEM PLEASE?

SUP. KNABE, CHAlI RVAN: ABSOLUTELY.

C. E.O FUWIOKA: SAME WTH NUMBER -- | GUESS WE CAN MOVE
FORWARD ON NUMBER 5 RI GHT NOW BUT TH S ALSO WLL BE TIED TO
NUMBER 4. WOULD YOU LIKE TO MOVE 4 WTH NUMBER 5 RI GHT NOAWP

SUP. KNABE, CHAI RVAN: WE CAN DO THAT. WE HAVE A NUMBER OF
PEOPLE THAT ARE SI GNED UP TO SPEAK ON | TEM NUMBER 5. WE' LL
CALL THEM | KNOW THERE WERE SOME MOTI ONS, BUT FI RST OF ALL,
BART DI ENER. WE HAVE 11 SPEAKERS. M CHAEL ALEXANDER, JULI A
RCODRI GUEZ- ELLI OTT AND SONI A DE LEON DE VEGA. AND THAT W LL BE
THE FI RST FOUR. AND THEN AS YOU RE FI Nl SHED W TH YOUR

TESTI MONY, | F YOU WOULD RETURN TO YOUR SEATS AND THEN I' LL
CALL UP OTHERS TO JO N US. SO THE FI RST FOUR SPEAKERS, |F
YOU D COVE FORWARD, PLEASE. BART DI ENER, M CHAEL ALEXANDER,
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1 JULI A RODRI GUEZ- ELLI OTT, SONI A DE LEON DE VEGA. |IF |I'VE CALLED
2  YOUR NAME, PLEASE COME FORWARD. THANK YQOU. GO AHEAD.

4 M CHAEL ALEXANDER. SCRRY, | WAS LOOKI NG FOR A DOMNBEAT, BEI NG
5 FROM THE ARTS.

7 >>SUP. KNABE, CHAI RVAN: | F YOU RE LOOKI NG FOR THE DRUMS,
8 THEN. ..

10 M CHAEL ALEXANDER: 1'M SORRY.

11

12 SUP. KNABE, CHAI RVAN: WE' VE GOT A BASS DRUM UP HERE.

13

14 M CHAEL ALEXANDER: | KNOW YOU CAN PLAY ONE. |'M M CHAEL

15 ALEXANDER, THE EXECUTI VE DI RECTOR OF GRAND PERFORMANCES. AND
16 |'M HERE TO SPEAK ON BEHALF OF THE ARTS | NTERN PROGRAM RUN BY
17 THE COUNTY ARTS COWM SSION. |'M ALSO THE STATE ASSEMBLY' S

18 APPO NTEE TO THE CALI FORNI A ARTS COUNCI L, WHERE | AM THE

19 | MVEDI ATE PAST CHAIR AND | ALSO SERVE ON THE BOARD OF ARTS FOR
20 L.A | HAVE BEEN | NTI MATELY I NVOLVED I N THE ARTS | NTERN

21  PROGRAM SI NCE | T BEGAN. AND MY ORGANI ZATlI ON HAS HOSTED

22 WORKSHOPS EACH YEAR FOR THE I NTERNS, SO | CAN TELL YOU THAT
TH'S PROGRAM | S ONE EACH OF YOU SHOULD BE PROUD OF. IT IS
SERVI NG YOUNG ADULTS FROM THE MANY COWMUNI TI ES THAT MAKE UP
LOS ANGELES WH LE EXPANDI NG THEI R HORI ZONS ABOUT CAREERS I N
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1 LOS ANGELES' S | MPORTANT NONPROFI T ARTS SERVI CE SECTOR. |'M

2 PROUD OF My COLLEAGUES WORKI NG THROUGHOUT THE COUNTY WHO HAVE
3 G VEN | NVALUABLE ART WORK EXPERI ENCES TO YOUNG PECPLE

4 REFLECTI NG THE TRUE DI VERSI TY OF LOS ANGELES. AND | URGE YOQOU
5 TO CONTINUE TO FUND THI S | NNOVATI VE JOB TRAI NI NG PROGRAM

7 SUP. KNABE, CHAI RVAN: THANK YQU.

9 SONI A DE LEON DE VEGA: GOOD MORNI NG, SUPERVI SORS. MY NAME | S
10 SONIA MARIE DE LEON DE VEGA, AND |'M THE FOUNDER AND DI RECTOR
11 OF THE SANTA CECI LI A ORCHESTRA, ORCHESTRA SANTA CELI LI A OUR
12 SPECIFIC MSSION IS TO PROVI DE MJSI C TO THE LATI NO COVWUNI TI ES
13 OF LOS ANCELES. EACH YEAR, WE PROVI DE OUR NATI ONALLY ACCLAI MED
14  MJSI C EDUCATI ON PROGRAM TO MORE THAN 20, 000 LATI NO CHI LDREN

15 AND THEIR FAM LI ES. A HEALTHY COMUNITY IS A COMVUNI TY THAT

16 | NCLUDES OPPORTUNI TI ES FOR | TS RESI DENTS TO SEPARATE

17 THEMSELVES FROM THE VERY REAL STRESSES THAT THEY FACE EVERY

18 DAY. A HEALTHY COVMUNITY IS ALSO A COVWUNI TY THAT | NCLUDES

19 OPPORTUNI TIES FOR | TS RESI DENTS TO PARTI Cl PATE | N THE ARTS AND
20 CULTURE. MANY COVMUNI TY- BASED NONPROFI TS, ARTS CORGANI ZATI ONS
21  PROVI DE THESE ENJOYABLE AND EDUCATI ONAL EXPERI ENCES AND | N

22 DA NG SO, BRI NG FAM LI ES AND COVMUNI TI ES CLOSER TOGETHER. YOUR
SUPPCORT OF 125 PAI D | NTERNSH PS THROUGHOUT LOS ANGELES COUNTY
WLL AVPLI FY OQUR ABILITY TO SERVE OUR COVWUN TI ES AND YOUR
CONSTI TUENTS. WE ENCOURACE YOU TO CONTI NUE TO MAKE THI S
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1 STRATEGQ C | NVESTMENT I N OQUR COMMUNI TI ES. THANK YOU FOR YOUR
2 CONTI NUED SUPPORT.

4 SUP. KNABE, CHAI RVAN: THANK YOU.

6 JULI A RODRI GUEZ- ELLI OTT: HELLO GOOD MORNI NG MY NAME |'S JULIA
7 RODRI GUEZ- ELLI OIT, AND I'M THE FOUNDER, ARTI STI C CO- DI RECTOR

8 OF ANOSE WTH N. AND WE HAVE BEEN PARTI Cl PATI NG | N THE ARTS

9 | NTERNSH P PROGRAM ALMOST SINCE | TS | NCEPTI ON. AND | WOULD

10 LIKE TO SPEAK TO THE WORK FORCE READI NESS VALUE OF THE

11 PROGRAM |IT IS A UNIQUE OPPORTUNI TY TO BE ABLE TO EXPOSE

12 STUDENTS TO THE UNI QUE REQUI REMENTS OF WORKI NG FOR A NONPRCFI T
13 ORGANI ZATION. AND | KNOWI'M NOT ALONE IN THI'S, I N JUST THE

14 LAST YEAR, OUR ORGANI ZATI ON H RED A STUDENT WHO HAD BEEN A

15 PAST PARTI Cl PANT I N THE PROGRAM AND | KNOW THAT THIS I S

16 HAPPENI NG THROUGHOUT THE COUNTY. THANK YOU VERY MJUCH FOR YOUR

17 TI ME

18

19 SUP. KNABE, CHAI RVAN: THANK YOU.

20

21 SUP. YARCSLAVSKY: CAN | ASK THE C. E. O, ON THE | NTERNSH P

22 PROGRAM THIS IS A SUMVER | NTERNSH P PROGRAM | S THAT CORRECT?
BOY, |'M NOT' USED TO SUCH QUI CK RESPONSES AROUND HERE. IS THE

SUMVER | NTERNSHI P FOR THIS SUMMVER IS FUNDED. AM | CORRECT, OR

AM | M STAKEN ON THAT?
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2 CEO FUWIOKA NO IT S NOT FUNDED AT THI'S PO NT I N TI ME.

4 SUP. YARCSLAVSKY: FOR THI S COM NG SUMVER?

6 C E O FUJl OKA: TRUE.

8 SUP. YAROCSLAVSKY: WHY DON' T YOU COVE UP HERE? WHY DON T YQU
9 COMVE UP HERE SO WE CAN ALL HEAR YOU.

10

11  SUP. KNABE, CHAIRVAN: | THOUGHT I'T WAS FUNDED THI S SUMVER.

12

13 SUP. YAROSLAVSKY: LET'S FIND OQUT FROM THE HORSE' S MOUTH HERE.
14

15 EM KO ONO HELLO, SUPERVI SORS. MY NAME IS EM KO ONO, |'M THE
16 DI RECTOR OF GRANTS OF PROFESSI ONAL DEVELOPMENT AT THE LGOS

17 ANGELES COUNTY ARTS COW SSI ON. THE CURRENT SUMMER THAT WE' RE
18 EXPERI ENCI NG RI GHT NOW 2009, IS FULLY FUNDED. WE' RE TALKI NG
19 ABOUT FUNDI NG FOR SUMVER 2010.

20

21 SUP. YARGCSLAVSKY: THANK YOQOU.

22

SUP. KNABE, CHAI RVAN: THANK YOU.

SUP. MOLINA: (OFF MC) -- IS CARRIED QUT?
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EM KO ONO CORRECT. BECAUSE THE PAYMENTS GO QUT TO OUR

COMMUNI TY BEFORE THE END OF THE FI SCAL YEAR

SUP. KNABE, CHAI RVAN: OKAY. THANK YOU.

SUP. YAROSLAVSKY: THANK YQU.

EM KO ONO THANK YOU.

SUP. KNABE, CHAI RVAN: OKAY. JULI A RODRI GUEZ- ELLI OTT, LU S
RCDRI GUEZ, AMANDA HARRI'S, JULIUS HAMPTON, |F YOU D COVE
FORWARD, PLEASE.

LU S RODRI GUEZ: GOOD MORNI NG, MY NAME | S LU S RCDRI GUEZ, AND
I"MWTH THE TI A CHUCHA CENTRO CULTURAL | N THE NORTHEAST SAN
FERNANDO VALLEY. WE HAVE A PHI LOSOPHY AT TI A CHUCA THAT REAL
COMMUNI TY HAS TO HAVE ARTS AT THE HEART OF I T. ARTS ALLOAS FOR
Bl G | DEAS, A VI TALITY OF | NVENTI VENESS AND | MAG NATION. | T
ALLOANS FOR PEOPLE TO BREAK THROUGH WHATEVER CONSTRAI NTS M GHT
HCOLD THEM DOWN, ESPECI ALLY | N VERY POOR, WORKI NG CLASS

COMMUNI TI ES. WE FEEL THAT THE | NTERNSHI P PROGRAM | S VERY

| MPORTANT FOR VWHAT WE DO. WE HAVE THE ONLY CULTURAL SPACE
BOOKSTORE FOR 450, 000 PEOPLE | N THE NORTHEAST VALLEY. AND W TH
AN | NTERN, WE' VE BEEN ABLE TO DRAW FROM THE COVMUNI TY YOUNG
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1 PEOPLE, PARTICULARLY THI S ONE PERSON VWHO | S WORKI NG FOR US
2 TH'S SUMVER. AT THE SAME Tl ME TRAI Nl NG HER AND ALLOW NG HER TO
3 GO BACK I NTO THE COVMUNI TY AND ENGENDER THE KI ND OF ARTS

4  PROGRAMM NG THAT WE DO AND THAT WE HOPE CAN EXPAND. SO |'M

5 JUST SPEAKI NG I N FAVOR OF WHATEVER FUNDI NG TO KEEP THE | NTERNS
6 | N OUR COMMUNI TIES AND I N OUR ARTS. THANK YOU VERY MJCH.

8 SUP. KNABE, CHAI RVAN: THANK YQU. NEXT?

10 AMANDA HARRI'S: GOOD MORNI NG, HONORABLE SUPERVI SORS. MY NAME | S
11 AMANDA HARRI'S AND | AM THE DI RECTOR OF DEVELOPMENT FOR THE

12 FRI ENDS OF ARTS EDUCATI ON AT THE CERRI TOS CENTER. | ALSO SERVE
13 AS AMBASSADOR FOR THE CERRI TOS REG ONAL CHAMBER OF COMVERCE.

14 THE ARTS | NTERNSH P PROGRAM I S A UNI QUE OPPORTUNI TY THAT

15 ALLOAS YOUNG PEOPLE TO MAKE CONNECTI ONS BETWEEN THE CLASSROOM
16 AND THE WORKPLACE THROUGH HANDS- ON EXPERI ENCE. THE CAREFULLY
17 STRUCTURED PROGRAM PROVI DES YOUNG ADULTS W TH AN OPPORTUNI TY
18 TO | NCREASE THEI R KNOALEDGE, TO ENHANCE THEI R SKI LLS, TO

19 OBTAI N PROFESSI ONAL EXPERI ENCE, AND TO CONTRI BUTE TO THE

20 WORKFORCE | N VERY MEANI NGFUL WAYS. WHI LE | NTERNS ARE PROVI DED
21  GUI DANCE AND FEEDBACK, THEI R LEARNI NG EVOLVES FROM THEI R OAN
22 ACTI ON AND REFLECTI ON. THE STUDENTS TAKE | NI TI ATI VE, MAKE

DECI SI ONS, AND ARE ACCOUNTABLE FOR THE RESULTS. THROUGH THE
HANDS- ON PROGRAM | NTERNS DEVELOP A HOST OF PROFESSI ONAL
SKILLS, AS WELL AS | NCREASED SENSE OF Cl VI C ENGAGEMENT AND
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1 RESPONSI BI LI TY FROM THEI R PLACEMENT | N THE NONPRCFI T SECTOR
2 AT THE FRI ENDS, WE HAD SUCH AN OUTSTANDI NG EXPERI ENCE W TH
3 TH' S PROGRAM THAT WE HI RED BACK THE PAST ARTS | NTERN TO ASSI| ST
4 US WTH A FUNDRAI SI NG EVENT WH LE SHE | S COVPLETI NG HER DEGREE
5 AT UCL.A AS A MEMBER OF THE REG ONAL ARTS EDUCATI ON

6 PROVI DER THAT RECOGNI ZES THE | MPORTANCE OF EXPERI ENTI AL

7  LEARNING | CANNOT EMPHASI ZE ENOUGH HOW THE ARTS | NTERNSHI P

8 PROGRAM FACI LI TATES A TYPE OF LEARNI NG THAT CANNOT BE

9 DUPLI CATED I N THE CLASSROOM AS A FORMER MENTOR, YOUTH

10 ADVI SOR, AND EMPLOYEE I N THE FI ELD OF HEALTH AND HUVAN

11 SERVI CES, | CANNOT EMPHASI ZE ENOUGH HOW AN | NVESTMENT | N YOUTH
12 DEVELOPMENT | S RETURNED EXPONENTI ALLY TO THE COMMUNI TY. |

13 THANK YOU FOR THI S OPPORTUNI TY AND HOPE THAT TODAY YOU W LL

14 CHOOSE TO CONTI NUE TO MAKE AN | NVESTMENT I N OUR YOUTH THROUGH
15 TH' S EXCEPTI ONAL PROGRAM THANK YQU.

16

17 SUP. KNABE, CHAI RVAN: THANK YOU. YES, SIR

18

19 JULIUS CROW HAMPTON: GOOD MORNI NG MY NAME | S JULIUS CROW

20 HAWVPTON.

21

22 SUP. KNABE, CHAI RMAN:. JULIUS, BEFORE WE START YOUR TIME, |'M
GO NG TO ASK JAMES HERR, STEPHEN VOSS, AND DUANE DENNI'S TO

JO N US, PLEASE. OKAY. THANK YOU. GO AHEAD.
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JULI US CROW HAMPTON: MY NAME | S JULI US CROW HAMPTON, AND
THANKS TO YOQU, | HAD THE OPPORTUNI TY TO SERVE AS AN ARTS
| NTERN LAST SUMVER BY WORKI NG AT THE NONPRCFI T ARTS ADVOCACY
ORGANI ZATI ON, ARTS FOR L. A. THE | NTERNSH P PROGRAM OPENED WY
EYES TO ALL THE RI CH, CULTURAL AND ARTI STI C RESOURCES THAT WE
HAVE | N LOS ANCELES. ELEMENTS THAT, QUI TE FRANKLY, | WAS
UNAWARE VW HAD PRI OR TO MY PARTI CI PATION I N THE PROGRAM BY
LEARNI NG ABOUT ALL THESE ASSETS | N QUR COMVUNI TY, THE

| NTERNSHI P GAVE TO ME SOVETH NG THAT | HAD NOT RECEI VED I N
SCHOCOL, A CVIC IDENTITY. | REALIZED THAT | HAD A

RESPONSI BI LI TY TO UPHOLD AND ENSURE THAT OUR ARTI STI C AND
CULTURAL LI FE I'S UNDERSTOOD AND | S ACCESSI BLE TO ALL. AND I
ENCOURAGE YOU TO CONTI NUE TO I NVEST I N OQUR CI VI C FUTURE BY

| NVESTI NG I N TH S PROGRAM AND I N PEOPLE LI KE ME. THANK YOU.

SUP. KNABE, CHAI RVAN: THANK YOU. THANKS FOR TAKI NG THE TI ME TO
COVE DOMN. NEXT?

JAMES HERR: GOOD MORNI NG MY NAME IS JAMES HERR, AND |'M THE
SENI OR MANAGER OF GLOBAL CORPORATE CI TI ZENSHI P FOR THE BOEI NG
COVPANY. AND |'M ALSO THE CO- CHAI R OF THE LOS ANCGELES CHAMBER
OF COMVERCE' S WORKFCORCE AND EDUCATI ON DEVELOPMENT COWM TTEE.
IN My CAPACI TY AT BOEING | LEAD A TEAM OF | NVESTMENT

PROFESSI ONALS WHO | NVEST BOEI NG RESOURCES | NTO OQUR COVMUNI TI ES
TO CREATE STRONGER, MORE VI BRANT PLACES TO LI VE AND WORK. AS
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1 THE STATE' S LARGEST MANUFACTURI NG EMPLOYER, WE HAVE A VESTED
2 I NTEREST I N HELPI NG DEVELOP THE EXI STI NG AND FUTURE WORKFORCE.
3 A STRONG BACKGROUND IN THE ARTS IS A VITAL COVPONENT TO THE

4 DYNAM C 21ST CENTURY WORKFORCE, WHETHER I T'S FOR AN ENG NEER

5 WHO IS DESI GNI NG A NEW MCDE OF Al R TRANSPORTATI ON OR FOR ANY
6 OF THE OTHER THOUSANDS OF OTHER NONTECHNI CAL EMPLOYEES THAT

7 BOEI NG AND OTHER COVPANI ES HI RE. THE ARTS | NTERNSH P PROGRAM

8 PROVI DES H GH QUALI TY AND FLEXI BLE LEARNI NG OPPORTUNI TI ES

9 PREPARI NG YOUTH FOR A VARI ETY OF CAREERS, AS WELL AS

10 CULTI VATI NG AN APPRECI ATI ON FOR THE ARTS, | MAG NATI ON AND

11 CREATIVITY. IF I DDNT FEEL THAT I T WAS VI TALLY | MPORTANT FOR
12 TH' S PROGRAM TO CONTI NUE, | WOULD NOT BE HERE TCODAY. BUT

13 BCEI NG | NVESTS MORE THAN 75% OF OUR PHI LANTHROPI C BUDGET ALONE
14 | NTO EDUCATI ON, WORKFORCE DEVELOPMENT, AND ARTS EDUCATI ON,

15 NEARLY $4 M LLI ON ANNUALLY. AND EVEN W TH THE ECONOM C

16 DOWNTURN, WE STILL MAI NTAIN THAT SAME LEVEL OF SUPPCRT BECAUSE
17 VWE FEEL IT IS THAT | MPORTANT. | HOPE THAT TODAY THAT THE

18 CHAMBER AND THAT THE REST OF US HERE WOULD BE -- THE COUNTY

19 WLL SEE THE | MPORTANCE OF THI S PROGRAM AND CONTI NUE TO

20 SUPPORT I TS CRI TI CAL WORK. THANK YOU.

21

22 SUP. KNABE, CHAI RMAN: THANK YOU. NEXT?

DUANE DENNI S: SUPERVI SOR KNABE, |'D LI KE TO BRI NG GRACE CAI NOY
FROM THE ALLI ANCE UP WTH US AS VELL.
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SUP. KNABE, CHAI RVAN: DI D SHE SI GN UP? YES OKAY. SHE WAS GO NG
TO GET CALLED.

DUANE DENNI S: RI GHT.

SUP. KNABE, CHAI RVAN: YOU CAN TESTI FY W THOUT HER. RI GHT?

DUANE DENNI'S: NO SHE'S MYy BOSS, SO |'VE GOT TO TESTI FY W TH
HER.

SUP. KNABE, CHAIRVAN: | DIDN T HAVE THAT ON HERE. OTHERW SE, |
WOULD HAVE COVERED YOQU.

DUANE DENNI S: ( LAUGHTER) .

GRACE CAI NOY: GOOD MORNI NG, HONCRABLE MEMBERS, BOARD OF
SUPERVI SORS. WE ARE HERE TODAY TO SPEAK TO AND SUPPORT THE
MOTI ON BEI NG | NTRODUCED BY SUPERVI SOR RI DLEY- THOVAS ON HAVI NG
THE COUNTY PLAY A ROLE I N CHANG NG THE TWO- THI RDS MAJORI TY
VOTE | N SACRAMENTO. AND WHERE WE' RE COM NG FROM | S WE' RE 13
AGENCI ES. WE SERVI CE 60, 000 CHI LDREN THROUGHOUT THE COUNTY,
THROUGH THE CALWORKS CHI LD CARE PROGRAM ALL THREE STAGES.
YOU RE FAM LI AR WTH STACE ONE, BUT THERE IS A STAGE TWDO AND
THREE. WE ALSO SERVI CE 5, 000 ADDI TI ONAL LOW | NCOVE FAM LI ES.
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1 TWO- THI RDS OF OUR FUNDI NG ACTUALLY COMES FROM THE STATE OF
2 CALIFORNI A, AND WHAT WE DO I S WE TRY TO MAKE TH S PROGRAM
3 TH' S CH LD CARE PROGRAM WORK FOR THI S COUNTY. WE ADVOCATE
4 VI GOROUSLY | N SACRAMENTO TO ENSURE THAT WE CAN CONTI NUE TO

5 SERVE THE THOUSANDS OF FAM LI ES THAT USE SUBSI DI ZED CHI LD

6 CARE, BUT | T CONTI NUES TO GET WORSE. WE' VE NEVER SEEN AN O\

7 TIME BUDGET THROUGHOUT MOST OF OUR HI STORY AS AGENCI ES, BUT

8 WHAT WE' RE SEEING | S THAT THE DI SRUPTI ON AND UNCERTAI NTY FOR

9 PARENTS AND PROVI DERS | S CREATI NG MORE STRESS ON THEM THAN

10 WE VE EVER SEEN BEFORE. WE DON' T KNOW VWHAT SOLUTI ONS W LL

11 ARI SE I N SACRAMENTO, BUT WE' RE ALWAYS CAUGHT I N A BUDGET

12 CRUNCH. WE DON' T KNOW WHEN WE' RE GO NG TO GET PAI D, SO WE SEND
13 QUT NOTI CES TO PROVI DERS AND PARENTS SAYI NG THAT WE' RE NOT

14 SURE WHEN A BUDGET IS GO NG TO BE SI GNED. AND WHAT WE ALSO DO
15 AS AGENCI ES, BECAUSE WE HAVE TO ADM NI STER THESE PROGRAMS, WE
16 TAKE OUT LINES OF CREDIT. TH S YEAR ALONE, WE TOOK QUT CLOSE
17 TO A M LLION DOLLARS IN LINES OF CREDIT. THAT'S A WASTE WTH
18 TAXPAYER RESOURCES. AND I N TERM5S OF JUST BEI NG ABLE TO MANAGE
19 YOUR PRQJIECTI ONS, WE DON T KNOWWHEN WE' LL GET PAI D, SO

20 SOVETI MES WE HOLD BACK ENROLLMENTS. WE DON T REALLY HAVE A

21 HANDLE ON OUR PROQJECTI ONS, WE KNOW THE FAM LI ES NEED THE

22 SERVI CES. THE LARGE MAJORI TY OF OUR PROGRAMS ARE ENTI TLEMENTS.
SO WE SPEND A LOT OF TI ME SHI FTI NG DOLLARS, SHI FTI NG FAM LI ES,
HOLDI NG BACK ENROLLMENT. SO EVERY YEAR WE' RE CONSTANTLY
BURDENED. AND NOT TO MENTI ON THE ADM NI STRATI VE BURDEN THAT W\E
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1 EXPERI ENCE OF AGENCI ES, JUST TO DELI VER THE PROGRAM AND NOW
2 WTH THE STATE BUDGET EVEN WORSENED, WE REALLY THI NK THAT

3 THERE NEEDS TO BE A GREATER ROLE FOR US TO TRY TO HELP SOLVE
4 THE STRUCTURAL PROBLEMS | N SACRAMENTO. SO WE APPRECI ATE THAT
5 SUPERVI SOR RI DLEY- THOVAS HAS | NTROCDUCED THI S MOTI ON.

7 STEPHEN VOSS: GOOD MORNI NG, SUPERVI SORS. | AM STEPHEN VGCSS,

8 |I'"'MCHAIR OF THE L. AL COUNTY CH LD CARE ALLI ANCE, WHERE GRACE
9 WORKS. AND | AM ALSO PRESI DENT AND CHI EF EXECUTI VE OFFI CER OF
10 ONE OF I TS MEMBER AGENCI ES, WHI CH I S | NTERNATI ONAL | NSTI TUTE
11  OF LOS ANCELES. AND THE ORGANI ZATI ON THAT EMPLOYS ME HAS BEEN
12 I N SERVI CE SI NCE 1914. AND OUR M SSI ON HAS ALWAYS BEEN ONE OF
13 HELPI NG FOLKS WHO ARE STRUGGLI NG TO GET AHEAD, TO GET ON THEIR
14 FEET, TO MOVE FROM A MORE DEPENDENT TO AN | NDEPENDENT STATE,

15 AND, I N FACT, THEN TO BE CONTRI BUTI NG TAXPAYERS AND

16 CONTRI BUTI NG MEMBERS OF SCCI ETY. WE' RE VERY PROUD OF OUR

17 M SSI ON AND WE' RE VERY PROUD OF OUR | NVOLVEMENT I N THE

18 COUNTY' S CALWORKS STAGE ONE PROGRAM AND AS GRACE MENTI ONED, A
19 VERY | MPORTANT | F NOT KIND OF TECHNI CAL PROBLEM I S THE FACT

20 THAT SACRAMENTO S FAI LURE TO ADOPT A BUDGET IN A MORE TI MELY
21 MANNER ACTUALLY HAS A VERY, VERY PROFOUND EFFECT ON THE

22 FAM LI ES WE ARE TRYI NG TO SERVE. AMONG OTHER | NFLUENCES, THE
FACT THAT THE UNCERTAI NTY AND | NSTABI LI TY OF THE AVAI LABI LI TY
OF FUNDS EVERY JUNE AND JULY CAUSES FAM LI ES TO TRY TO MAKE
DECI SI ONS THAT MAY NOT REALLY NECESSARILY BE I N THEI R BEST

The Meeting Transcript of
The Los Angeles County Board of Supervisors
27




The Los Angeles County Board of Supervisors

June 22, 2009

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

| NTEREST, THAT M GHT, | N FACT, BE SOMETHI NG THEY WANT TO
REVERSE ONCE THE DUST SETTLES ON THE BUDGET | N SACRAMENTO AND
THERE' S MORE CLARI TY W TH RESPECT TO WHAT SERVI CES ARE FUNDED.
AND FRANKLY, THE ORGANI ZATI ONS LI KE OURS WHO ARE HELPI NG THEM
TO MOVE FROM DEPENDENCE TO | NDEPENDENCE ARE THEN UNEQUALLY
UNCERTAI' N. GRACE MENTI ONED THAT A NUMBER OF US TAKE OUT LI NES
OF CREDI T. MY ORGANI ZATI ON | S ADVANTAGED I N TWD WAYS. ONE I S
WE HAVE A RELATI VELY SMALL PROGRAM SO THE AMOUNT OF MONEY W\E
WOULD NEED TO BORROW TO FLOAT ESSENTI ALLY THE STATE' S AND THE
COUNTY' S OBLI GATION IS, COVPARED TO SOVE OF THE OTHER

AGENCI ES, RELATI VELY SMALL. THE OTHER ADVANTAGE WE HAVE | S
THAT WE HAVE UNENCUMBERED PROPERTY. AND I T'S ONLY ON THAT

BASI S THAT OUR LENDERS ARE EVEN W LLI NG TO TALK TO US ABQOUT
LENDI NG US MONEY THAT WE WOULD USE TO TI DE OVER SOME OF THE
FAM LI ES I N THE ABSENCE OF AN ADOPTED BUDGET. SO THEREFORE

WE' RE VERY, VERY | NTERESTED AND | N SUPPORT OF SUPERVI SORS

MOTI ON THAT WOULD HELP BREAK SOVE OF THAT GRI DLOCK THAT
HAPPENS EVERY SI NGLE YEAR | N SACRAMENTO, THAT CREATES SUCH
UNCERTAI NTY FOR FAM LI ES. AND PARTI CULARLY I N LI GHAT OF THE
MAJOR CHALLENGES THAT ARE BEI NG FACED | N SACRAMENTO NOW WE' RE
QUI TE WORRI ED ABOUT WHEN THE STATE CAN ADOPT SOVETHI NG THAT
CAN G VE A GREEN LI GHT TO THE LOCAL COUNTI ES AND FAM LI ES. AND
SO WE WOULD SPEAK | N SUPPORT OF THE MOTI ON AS | UNDERSTAND | T.
THANK YOU.
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SUP. KNABE, CHAI RVAN: VEE JO N I N YOUR WORRY.

DUANE DENNI S: SUPERVI SOR KNABE, MY NAME | S DUANE DENNI'S, AND
"M THE EXECUTI VE DI RECTOR OF PATHWAYS LOCATED IN THE M D

W LSH RE DI STRI CT, AND WE ARE A CHI LD CARE AND SPECI AL NEEDS
ORGANI ZATI ON, AND FOR THE PAST 45 YEARS, WHEN WE' VE NOT HAD A
JULY 1ST ON-TI ME BUDGET, | T PRODUCES MANY PROBLEM5S FOR OUR
CLI ENTS. THOSE STALEMATES | N SACRAMENTO ARE HARDSHI PS FOR OUR
PARENTS AND OUR PROVI DERS. AND SO THIS YEAR IS A LI TTLE

Dl FFERENT | N THAT WHEREAS | WOULD HAVE GONE TO MY BANK FOR A
LINE OF CREDI T, |'M VERY RELUCTANT, AND | WOULD BELI EVE THAT
MY BOARD WOULD BE RELUCTANT ARCUND THAT AS WELL. | DON T THI NK
MY BOARD WOULD SUPPORT ME GO NG TO GET A LINE OF CREDI T. AND
"M NOT' ASSURED THAT IF | WERE TO GO GET A LINE OF CREDIT,
BECAUSE |' M NOT' SURE THAT THE STATE WOULD HAVE THE FUNDI NG TO
REPAY ME IF | DD, SO THAT IN I TSELF WoOULD HAVE AN | MPACT ON
OUR FAM LI ES. THE LION S SHARE OF THE FUNDI NG THAT ALL THE
ALLI ANCE AGENCY RECEI VES GOES OQUT THE DOOR TO THE CHI LD CARE
PROVI DERS AND TO PARENTS AND CHI LDREN, AND BY NOT HAVI NG ON-
TIME BUDGET, I T IS A HARDSH P, NOT ONLY TO THE AGENCI ES THAT
SERVE THE FAM LI ES, BUT MORE | MPORTANTLY TO THE PARENTS AND
THE PROVI DERS I N THE COVWUNI TI ES. CHI LD CARE IS ONE OF THOSE
SERVICES IN WVWH CH I T HELPS THE COMVUNI TI ES AND THE ECONOW

| TSELF BY NOT HAVI NG FUNDI NG THOSE ECONOM ES ARE STALLED. SO
| WOULD SUGGEST THAT WE SUPPORT THE SUPERVI SOR' 'S MOTI ON AND
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1 THAT WE MOVE FORWARD LOCKI NG AT A MAJORITY AS OPPOSED TO THE
2  SUPERNMAJORITY WHICH I S NOW I N PLACE I N SACRAMENTO. THANK YQU.

4 SUP. KNABE, CHAI RVAN: THANKS FOR COM NG DOWN. OKAY. ITEM5 IS
5 BEFORE US. | KNOW-- CALLED HM TWCE. | CALLED H M TW CE.

6 OKAY. WHY DON' T YOU SPEAK FOR HI M DA- DA- DA- DA. THAT' S PRETTY
7 COOL, BART. HA-HA-HA. MAN, YOU MAKE RAMON LOOK LI KE A

8 VISIONARY QUT THERE. HEES COM NG HE' S COM NG WALKS RI GHT

9 THROUGH THE DOOR.

10

11 BART DI ENER TEXT MESSAG NG

12

13 SUP. KNABE, CHAI RVAN: GO AHEAD.

14

15 BART DI ENER: MY NAME | S BART DI ENER, |'M ASSI STANT TO THE

16 PRESIDENT OF S.E.I. U LOCAL 721. WE RE PLEASED TO BE HERE TO
17 SPEAK I'N FAVOR OF THE MOTI ON. WE, ALONG W TH MANY OTHER

18 OBSERVERS | TH NK HAVE COME TO THE CONCLUSI ON SOVE TI ME AGO
19 THAT MUCH OF THE GRI DLOCK THAT WE SEE | N SACRAMENTO | S CAUSED
20 BY THE REQUI REMENT OF A TWO- THI RDS SUPERVAJORI TY | N ORDER TO
21 PASS A BUDGET. TOO OFTEN THI' S HAS LED TO BUDGET SCLUTI ONS THAT
22  WERE MORE G MM CKS THAN REAL SOLUTI ONS TO THE PROBLEMS WE' RE
FACED W TH. MOST RECENTLY, THE MAY 19TH SPECI AL ELECTI ON WE
SEE AS AN EXAMPLE OF THAT WHERE BECAUSE THERE WASN T A TWO-
TH RDS MAJORI TY FOR ANY FUNDAMENTAL SOLUTI ON, THE LEG SLATURE
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1 KICKED THE PROBLEM TO THE VOTERS. AND I N SO DO NG KIND CF
2 WASTED A LOT OF TI ME, AND ALLOWED THE PROBLEM TO GET WORSE.

3 SINCE MAY 19TH, SOME, | NCLUDI NG THE GOVERNOR, HAVE SUGGESTED

4 THAT THE VOTERS WERE VOTI NG FOR SPENDI NG CUTS. THERE' S BEEN

5 POLLI NG THAT' S BEEN DONE THAT | WANTED TO SHARE W TH YOU THAT
6 SUGGESTS THAT THAT'S FAR FROM THE CASE, THAT ONLY 29% OF

7 CALI FORNI A VOTERS RESPONDED THAT THEY THI NK THAT THE STATE

8 SHOULD RELY SCLELY ON SPENDI NG CUTS TO BALANCE THE BUDGET. AND
9 EVEN LESS THAN HALF OF THOSE WHO VOTED "NO' ON PROP 1-A THI NK
10 THE GOVERNMENT SHOULD RELY ENTI RELY ON SPENDI NG CUTS. 75%

11 SUPPORT | NCREASI NG TAXES ON ALCOHOLI C BEVERAGES. 74% SUPPORT
12 | NCREASI NG TAXES ON TOBACCO. 73% SUPPORT | MPOSI NG AN O L

13 EXTRACTI ON TAX, ET CETERA, ET CETERA. AND SO THE VOTERS, WHEN
14  ASKED THESE QUESTI ONS, REFLECT REALLY | THI NK THE SENTI MENT | N
15 THE LEG SLATURE, BUT W TH THAT TWO- THI RDS REQUI REMENT, WE HAVE
16 NOT BEEN ABLE TO PURSUE THOSE PCLI ClI ES. JUST WANTED TO ADD

17 THAT THI'S EVENI NG ABOUT A THOUSAND OF YOUR EMPLOYEES W LL BE
18 GATHERI NG ON THE MALL HERE AT THE HALL OF ADM NI STRATI ON AND
19 MARCHI NG TO THE STATE BUI LDI NG TO DELI VER A MESSACE I N

20 OPPCSI TION TO ELI M NATI ON OF THE CALWORKS PROGRAM AND OTHER

21  PROCGRAMS. WE WELCOMVE YOU TO -- AND INVITE YOU TOJAON US I F

22 YOU RE SO INCLINED. THIS IS THE FI RST OF SEVERAL ACTI ONS THAT
WE' LL BE TAKING I N THE COM NG WWEEK I N AN EFFORT TO REACH A
BUDCGET SOLUTI ON THAT PRESERVES PUBLI C SERVI CES. THANK YQU.
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1 SUP. KNABE, CHAI RVAN: OKAY. |ITEM 5'S BEFORE US. THAT'S THE
2 LAST OF THE PUBLI C TESTI MONY. | S THAT CORRECT? WE HAVE SOMVE - -
3 MEMBERS HAVE SOVE MOTIONS TO BRING IN UNDER | TEM 5. | THI NK |

4 WLL BEG N | HAVE A COUPLE OF MOTI ONS HERE. THE C. E. O

5 ADVI SED COUNTY DEPARTMENTS THAT G VEN THE COUNTY' S CURRENT

6 FISCAL OUTLOOK, THEY NEED TO RI GHT- Sl ZE THEI R BUDGET FOR

7 FISCAL YEAR 2009/ 2010. WHILE | AGREE THAT ALL DEPARTMENTS MUST
8 LOOK FOR COST REDUCTI ONS, | AM CONCERNED THAT THI S APPRCACH

9 WLL RESULT I N DEPARTMENTS PROPCSI NG FUNDI NG CUTS FOR AUDI T

10 SERVI CES SUCH AS COWVPLI ANCE AUDI TS, MANDATED REVI EW5, COUNTY-
11 W DE CONTRACT REVI EW5, FRAUD | NVESTI GATI ONS AND OTHER AUDI T-

12 RELATED SERVI CES PROVI DED BY OUR AUDI TOR- CONTROLLER. THE

13 PRACTI CE OF THE AUDI TOR- CONTRCLLER BI LLI NG DEPARTMENTS FOR

14 AUDI T SERVI CES STARTED ABQOUT 30 YEARS AGO | N RESPONSE TO THE
15 FEDERAL OFFI CE OF MANAGEMENT AND BUDGET Cl RCULAR A-87 AS A WAY
16 TO | NCREASE THE TI MELI NESS OF OQUR COUNTY COST RECOVERY. I N THE
17 AUDI TOR- CONTROLLER S CURRENT BUDGET, | T CONTAI NED COST

18 RECOVERY FOR AUDI T SERVI CES FROM BOTH SAVI NE DEPARTMENTS AND
19 GENERAL FUND DEPARTMENTS. WHI LE SAVI NE DEPARTMENTS MAY HAVE

20 THE OPPORTUNI TI ES FOR REI MBURSEMENT FROM STATE OR FEDERALLY

21 FUNDED PROGRAMS, THE OTHER CGENERAL FUND DEPARTMENTS ARE

22 BEARING THE FULL COSTS OF THE ABOVE- MENTI ONED AUDI T SERVI CES.
WHEN OVERALL BUDCET CLI MATE IS WORSENI NG THE AUDI TOR-
CONTROLLER 1'S NOW EXPERI ENCI NG FUNDI NG REDUCTI ON PROPOSALS
FROM VARI OQUS COUNTY DEPARTMENTS. | NTERNAL AUDI TI NG STANDARDS
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1 REQURE THE A.C. TO AUDIT BASED ON RI SK, WTH THE H GHEST- Rl SK
2 AREAS BEING G VEN THE H GHEST PRIORI TY. HONEVER, THE NEED TO
3 BILL THE DEPARTMENTS I N CRDER TO MEET THE A. C.'S BUDGET HAS

4 CREATED CONFLI CTS W TH THESE | NTERNAL AUDI TI NG STANDARDS. | T
5 ALSO MAY JEOPARDI ZE THEI R ABI LI TY TO RESPOND TO BOARD REQUESTS
6 HERE EACH AND EVERY WEEK AND TO PERFORM ESSENTI AL AUDI T

7 SERVI CES THAT WE EXPECT ON AN ONGO NG BASIS. SO | WOULD MOVE
8 THAT THE C.E. O, I N CONJUNCTION WTH THE AUDI TOR- CONTROLLER,

9 REPORT BACK WTHI N 60 DAYS WTH A PLAN TO FUND THE ABOVE-

10 MENTIONED AUDI T SERVI CES TO ULTI MATELY REDUCE THE RI SK OF

11 COUNTY DEPARTMENTS, FI SCAL NONCOWPLI ANCE AND OUR EMPLOYEES OR
12 CONTRACTORS' FRAUDULENT ACTIVITIES. SO W TH THAT, THERE WOULD
13 BE A MOTI ON TO REPCORT BACK, SECONDED BY SUPERVI SOR ANTONOVI CH,
14 W THOUT OBJECTI ON, SO ORDERED. THE NEXT ONE | S A MOTI ON BY

15 MYSELF AND SUPERVI SOR YARCSLAVSKY. THI S 2009/ 2010 PROPCSED

16 BUDGET | NCLUDES THE MERGER OF THE LOS ANGELES COUNTY

17 COW SSI ON ON AG NG AND THE AREA AGENCY ON AG NG ADVI SORY

18 COUNCI L UNDER THE UMBRELLA OF OQUR DEPARTMENT OF COVMUNI TY AND
19 SENIOR SERVICES. |ITEM 4 ON TODAY' S AGENDA | S A RECOMVENDATI ON
20 TO DELEGATE AUTHORI TY TO THE DI RECTOR OF COMVUNI TY AND SENI OR
21 SERVI CES TO COCRDI NATE THE RESTRUCTURI NG OF THE TWO | NTO ONE
22 BODY WTH N 90 DAYS OF JULY 1ST, 2009 AND FOR THE BOARD TO
ADOPT AN ORDI NANCE AMENDI NG THE COUNTY CODE TO REMOVE AND,
WHERE APPROPRI ATE, MODI FY VARI QUS PROVI SI ONS APPLYI NG TO BOTH
BODIES. ITEMS5 IS A RECOVWENDATI ON TO REMOVE THE STI PEND
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1 PROVI SION FOR MEMBERS. DI RECTOR OF COMVUNI TY AND SENI OR
2 SERVI CES HAS BEEN ASKED TO FORM A STEERI NG COW TTEE COWPRI SED
3 OF MEMBERS OF BOTH GROUPS TO DEVELOP A DETAI LED | MPLEMENTATI ON
4 PLAN FOR THE MERGER. THE STEERI NG COWMM TTEE | S BEI NG ASKED TO
5 COWPLETE THI S TASK AND RETURN TO THE BOARD W THI N 90 DAYS. |

6 RECOMVEND THAT ANY CHANGE OF ORDI NANCE OR PAY PROVI SI ON

7 REGARDI NG L. A.C.C. O A DEFERRED UNTIL THE HEARI NG ON OUR

8 2009/ 2010 SUPPLEMENTAL BUDGET. THEN, SUPERVI SOR YAROSLAVSKY

9 AND |, OURSELVES, MOVE THAT THE -- DELEGATE THE AUTHORI TY TO
10 THE DI RECTOR OF COVWMUNI TY AND SENI OR SERVI CES TO LEAD THE

11 RESTRUCTURING OF L.A.C.C.OA AND THE A. A A. ADVI SORY COUNCI L,
12 FORM A STEERI NG COW TTEE COVPRI SED OF BOTH GROUPS TO DEVELOP
13 A DETAI LED PLAN TO MERGE THE TWO BCODI ES TO BE FI LED WTH THE
14 BOARD ON OR BEFCORE THE HEARI NG OF OUR 2009/ 2010 SUPPLEMENTAL
15 BUDGET, AND DEFER ANY CHANGE COF ORDI NANCE OR PAY PROVI SI ON

16 REGARDI NG THE TWD UNTI L THE HEARI NG OF THE 2009/ 2010

17 SUPPLEMENTAL BUDGET. SECONDED BY SUPERVI SOR YARCSLAVSKY.

18 W THOUT OBJECTI ON, SO ORDERED. SUPERVI SOR MCOLI NA? YOUR MOTI ONS
19 PLEASE. START WTH THE FI RST DI STRI CT.

20

21 SUP. MOLINA: (OFF MC) ...QUALITY OF LIFE I N OQUR COMMUNI TI ES
22 AND THE WELFARE OF OUR PECPLE I N LOS ANGELES COUNTY. THE
GOVERNOR' S "CUTS ONLY" BUDCGET PROPOSAL WOULD DEPRI VE M LLI ONS
OF CALI FORNI ANS BASI C HEALTHCARE, HOVE CARE, AND OTHER

SERVI CES THAT CHI LDREN, SENI ORS AND PEOPLE W TH DI SABI LI Tl ES
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1 NEED TO SURVI VE. AND THE GOVERNOR S BUDGET PROPOSAL WOULD
2 LEAVE HUNDREDS OF THOUSANDS OF PECPLE UNEMPLOYED, | NCLUDI NG

3 LOS ANGELES COUNTY RESI DENTS, PUTTI NG ENORMOUS PRESSURE ON

4 COUNTY SERVI CES AND DRI VI NG CALI FORNI A FURTHER | NTO RECESSI ON.
5 THE GOVERNOR S BUDGET PROPCSAL W LL SI GNI FI CANTLY CUT MONEY

6 THAT THE STATE | S LEGALLY REQUI RED TO PAY TO COUNTI ES WHI CH I N
7  TURN WOULD CATASTROPHI CALLY | MPACT THE LOS ANGELES COUNTY

8 BUDGET, | MPACT PUBLI C SAFETY, AND | MPACT VI TAL SERVI CES, VHEN
9 THEY' RE NEEDED TO MAI NTAIN A STRONG AND VI BRANT COVMUNI TY.

10 PUBLI C OPI Nl ON RESEARCH CONDUCTED | N THE MAY 2009 SPECI AL

11 ELECTI ON SHOWNED THAT ALL VOTERS OF ALL PQCLI TI CAL BACKGROUNDS
12 OPPCSE THE GOVERNOR S PROPOSED BUDGET. | N FACT, 65% BELI EVE

13 THE BUDCET CRI SIS MUST BE SOLVED WTH A M XTURE OF CUTS AND

14 NEW TAXES, NOT JUST CUTS ALONE AS THE GOVERNOR | S PROPGCSI NG

15 WE THEREFORE MOVE THAT THE BOARD OF SUPERVI SORS CALL ON THE

16 GOVERNOR AND THE LEG SLATURE TO PRODUCE A COVMON SENSE BUDGET
17  THAT STRI KES A FAI R BALANCE BETWEEN ALL STAKEHOLDERS. NOW I

18 PUT IN THI'S MOTI ON TO SPEAK BROADLY TO THE | SSUES OF WHAT | S
19 GO NG ON I N SACRAMENTO. | THI NK THAT ALL OF US COULD COVE UP
20 WTH DI FFERENT WAYS AS TO HON TO PROPOSE THI S BUDGET, BUT I T
21 REALLY |'S | NCUMBENT THAT SACRAMENTO HAS TO DELI VER A BUDCET AS
22 SOON AS PGSSI BLE TO US. WE ARE PASSI NG A BUDGET TODAY THAT

W LL BE BALANCED. AND WE' RE PROUD OF IT. I T DCES | NCLUDE
CERTAI N CUTS, AND CUTTI NG BACK ON CERTAIN SERVI CES. BUT AT THE
SAME TI ME, | MPLEMENTI NG VARI QUS PROGRAMS AND LOOKI NG | NTO OQUR
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1 RESERVES AND OTHER AREAS TO SUPPLEMENT SOVE OF THE PROGRAMS.
2 AND THAT' S BECAUSE OF AN ONGO NG PROCESS OF PLANNI NG THAT L. A
3 COUNTY HAS DONE. UNFORTUNATELY | N SACRAMENTO, THERE HASN T

4 BEEN THAT BALANCE. AND |I'M NOT GO NG TO BLAME JUST THE

5 REPUBLI CANS. AND | THI NK BOTH SI DE OF THE Al SLES ARE

6 RESPONSI BLE HERE. THERE IS SO MJCH SPECI AL | NTEREST GO NG ON

7 THAT I NSTEAD OF LEG SLATORS RESPONDI NG TO THE NEEDS OF THEI R

8 CONSTI TUENTS, TO THE NEEDS OF THE STATE, PARTI CULARLY A STATE
9 THAT IS FAILING RIGHT NOW I N I TS RESPONSI VENESS AND MAYBE

10 UNDER RECEI VERSHI P VERY SOON, | T REALLY REQUI RES A COMVON

11 SENSE APPROACH. | THI NK THAT THE ADVI CE THAT THEY RECEI VE FROM
12 FORMER SENATOR LOGEARY, AND NOW QUR -- WHAT? LI EUTENANT

13  GOVERNOR, RIGHT? | SHOULD KNOW THAT. BUT THE PO NT | S THAT |

14 TH NK THE BEST ADVI CE THEY RECEI VE | S TO MAKE A BUDCET THAT

15 LOOKS LIKE I T M GHT BE THE LAST BUDGET AS ELECTED OFFI Cl ALS.

16 SO WE ARE DESPERATE HERE. OUR BUDGET TODAY IS TO HOPEFULLY

17 GO NG TO MOVE FORWARD. BUT THE REALITY IS WE HAVE NO | DEA VWHAT
18 THE EFFECT WLL BE OF A REAL BUDGET UNTI L SACRAMENTO PASSES

19 | TS BUDCGET, THEN WE' RE GO NG TO HAVE TO EVALUATE AND

20 UNDERSTAND THE | MPLI CATI ONS OF WHAT THOSE CUTS ARE GO NG TO

21 BE, THE | MPLI CATI ONS OF THE REVENUE | NCREASES, HOPEFULLY, AND
22 THEN TRY AND GET I N PLACE A BUDGET, A RECONCI LI ATION OF A
BUDCET, FOR SEPTEMBER THAT HOPEFULLY IS NOT GO NG TO HAVE A
HUGE | MPACT AND REQUI RE ANY MORE CUTS FROM US. BUT WE WON' T
KNOW UNTI L THEY ROLL UP THEI R SLEEVES, MAKE THE TOUGH
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1 DECISIONS, AND GET THE JOB DONE. | HOPE IT WLL BE A COMWON
2 SENSE BUDGET.

4 SUP. KNABE, CHAI RVAN: MOVED BY SUPERVI SOR MOLI NA, SECONDED BY
5 SUPERVI SOR YAROSLAVSKY. W THOUT OBJECTI ON, SO ORDERED.
6 ANYTHI NG ELSE?

8 SUP. MOLINA: DO YOU WANT ME TO READ MY SECOND ONE?

10 SUP. KNABE, CHAI RVAN: YEAH, JUST GO AHEAD.

11

12 SUP. MOLINA: THE NEXT ONE | HAVE |S BASI CALLY |'S DEALI NG W TH
13 THE | SSUE OF CODE ENFORCEMENT. AND THIS IS, AS WE ALL KNOW

14 OUR CODE ENFORCEMENT PROGRAM THAT AGAI N, HAS BEEN WORKI NG I N
15 CONJUNCTION WTH THE DI STRI CT ATTORNEY' S CODE ENFORCEMENT

16 PROGRAM HAS BEEN TREMENDOUSLY SUCCESSFUL, THE KI ND OF

17  PARTNERSH P THAT WE HAVE HAS BEEN TREMENDOUS, AND WE SAW THAT
18 AND WE EXPANDED THEI R BUDGET | N 2006/ 2007 BECAUSE WE KNEW THAT
19 THE DEMANDS WERE GREAT AND THEY WERE DO NG A TREMENDOUS JOB.

20 UNFORTUNATELY, THERE' S BEEN A CURTAI LMENT | N THAT BUDGET AT

22 TH'S PONT IN TIME, AND I T REPRESENTS OVER A 52% REDUCTI ON. SO
22  THAT M GHT REQUI RE RESTRUCTURI NG OF THE PROGRAM |' M NOT

READI NG THE ENTI RE MOTI ON, BUT YOU HAVE THE MOTI ON BEFORE YQU.
SO I AM ASKI NG THAT WE THEREFORE MOVE THAT THE C E. O REPORT
BACK DURI NG THE SUPPLEMENTAL BUDGET PHASE W TH FUNDI NG OPTI ONS
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TO MAI NTAIN THE CODE ENFORCEMENT ACTIVITIES I N THE

UNI NCORPORATED AREAS FOR A THREE- YEAR PERI OD. THOSE ARE MY TWO
MOTI ONS.

SUP. KNABE, CHAI RVAN: COKAY. (OFF M C) -- SO ORDERED.
SUPERVI SOR RI DLEY- THOVAS, YOU RE UP NEXT, PLEASE.

SUP. RI DLEY- THOVAS: THANK YOQU, MR CHAI RMAN, COLLEAGUES. THERE
ARE THREE | TEM5 THAT | W SH TO CALL TO THE BOARD S ATTENTI O\

| BEGN WTH THE | TEM THAT WAS SPOKEN TO EARLI ER BY WAY OF THE
ARTS | NTERNSH P PROGRAM | T' S ALREADY BEEN ASSERTED HOW
EFFECTIVE | T'S BEEN, AND | DOUBT THAT THERE' S ANY DEBATE TO
THAT EFFECT. TH S PROGRAM CELEBRATES | TS TENTH YEAR, AND | S
SET FOR THE PLACEMENT OF SOVE 125 | NTERNS I N 95 PARTI Cl PATI NG
ORGANI ZATI ONS, THAT 1S ARTS ORGANI ZATI ONS. | T SHOULD BE NOTED
THAT THI S PROGRAM HAS PRODUCED SOVE OF THOSE WHO HAVE

ESSENTI ALLY BECOVE LEADERS | N THEI R VARI QUS DI SCI PLI NES

ASSCCI ATED W TH ARTS, THE CREATI VE ENTERPRI SES | N OQUR COUNTY
AS VELL AS BUSI NESSES THROUGHOUT THE COUNTY. THEY ADVANCE

PCLI CY DEVELOPMENT, AND THEY DO SO I N BOTH THE PUBLI C AND

PRI VATE SECTORS. MR CHAI RVAN AND COLLEAGUES, WHEN THERE' S AN
ECONOM C DOMTURN, | SUSPECT IT'S FAIR TO SAY THAT THIS IS
WHEN THE SI TUATI ON GETS MOST CHALLENG NG AND NO SECRET TO ANY
OF US HERE THAT WE HAVE TOUGH DECI SI ONS TO MAKE AND WE W LL,

I N FACT, MAKE THEM THE MOTI ON BEFORE YOU CALLS UPON US TO BE
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1 PROACTI VE, BE PREVENTI VE W TH RESPECT TO THI S | NTERNSHI P
2 PROGRAM A DECADE | N EXI STENCE AND THAT WHICH | S DONE JUST

3 SIMPLY VERY, VERY SMART, STRATEG C WORK. | T IS WSE | NVESTMENT
4 OF OUR RESOURCES, $500,000 IS WHAT IS BEI NG CALLED FOR HERE.

5 THE MOTI ON ESSENTI ALLY HAS TWO PARTS AND | T SERVES THE

6 | NTEREST OF THE OBJECTI VE TO MOVE TH S FORWARD. |' M PREPARED

7 TO Bl FURCATE ACCORDI NG&Y, PARTI CULARLY I N LIGHT OF THE

8 SUGGESTI ON MADE BY THE C.E. O, BUT | F WE HAVE THE ONE-TI ME

9 ALLOCATI ON FOR $500, 000, | THI NK THAT WLL TAKE CARE OF THE

10 UPCOM NG YEAR AND WE CAN BE COVFORTABLE | N QUR PRQJECTI ON

11 THERE. AND SECONDLY, TO WORK W TH THE EXECUTI VE DI RECTOR OF

12 THE ARTS COW SSI ON TO FI RST | MPROVE AND REVAMP THE PROGRAM TO
13 MAKE THE PROGRAM MCORE COWPETI TI VE FOR FUNDI NG | N 2010, 2011,

14 THAT IS, TO SEEK OTHER SOURCES. | N ADDI TI ON TO THAT, | DENTIFY
15 OTHER GRANT SOURCES TO HELP UNDERWRI TE THE COST OF THE

16 PROGRAM 2010, 2011. AND FI NALLY REPORT BACK I N WRI TI NG EVERY
17 THREE MONTHS ON THE PROGRESS OF BOTH "A" AND "B" OF THE

18 MOTI ON. AND, MR CHAI RVAN, |'M PREPARED TO MOVE THAT AND

19 BI FURCATE AS | S DEEMED APPROPRI ATE.

20

21 SUP. KNABE, CHAIRMAN. |'M GO NG TO ASK A QUESTION OF C. E. Q..

22 OBVIQUSLY, | DON T THINK ANY OF US -- WE ALL SUPPORT THE ARTS
| NTERNSHI P PROGRAM BUT THE MONEY |S COVERED FOR THI'S THI S
SUMVER. |S THAT CORRECT? | JUST WANT TO HEAR I T AGAIN. RI GHT?
BECAUSE THEY' RE ALREADY I N PLACE. MY CONCERN WTH THI S MOTI ON
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1 AS | T RELATES TO NEXT SUMVER, ALTHOUGH IT WOULD BE NICE, |IF WE
2 FIND QURSELVES, WHEN WE DO SUPPLEMENTALS, I N A COVPETI Tl VE

3 POSI TI ON BETWEEN AN | NTERNSHI P PROGRAM AND PROGRAM DOLLARS FOR
4 THE VAR QUS COMMUNI TY- BASED ARTS CGROUPS, | AM ONE THAT WOULD

5 SUPPCRT PROGRAM OVER | NTERNSHI PS. AS MJUCH AS | LIKE THE

6 | NTERNSH P PROGRAM AND | T'S BEEN SO SUCCESSFUL, | JUST THI NK
7 THAT ALLOCATI NG DOLLARS FOR THE 2010 SUMMER AT THI S PARTI CULAR
8 PO NT WOULD BE PREMATURE BECAUSE THERE W LL BE A DEBATE SHOULD
9 SOMVE OF THOSE CUTS GO | NTO EFFECT THAT WOULD PUT US IN A

10 SITUATION, |F WE' VE ALREADY ALLOCATED HALF A M LLI ON DOLLARS
11 FOR AN | NTERNSH P PROGRAM THAT M GHT BE HALF A M LLI ON

12 DOLLARS WE CAN T USE FOR PROGRAMS FOR THE ARTS COWM SSI ON.  AND
13 |' M JUST STATI NG WHERE |' M COM NG FROM AS | T RELATES TO THAT.
14 | DON T KNOWIF THERE' S ANY OTHER COMVENTS.

15

16 SUP. RIDLEY-THOVAS: THAT'S A GOOD I NSIGHT, MR CHAIRVAN. |F |
17 MAY, | WOULD JUST SIMPLY WSH TO OFFER THI S PERSPECTIVE. |IT' S
18 NOT NECESSARI LY A MATTER OF ElI THER/ OR. BECAUSE VWHEN WE TALK

19 ABOUT THE FUNDI NG OF THOSE COMMUNI TY- BASED ENTI TI ES, VWH CH WE
20 BOTH SUPPORT, | PRESUME ALL FIVE OF US DO. | N MANY | NSTANCES,
21 THESE | NTERNS SUPPORT THESE COMMUNI TY- BASED ORGANI ZATI ONS | N
22  SUCH A WAY THAT THEY ARE A VALUE ADDED TO THE WORK THAT' S

GO NG ON DURI NG THE SUMVER MONTHS FOR THESE PROGRAMS. AND SO |
LOOK AT I T HCLI STI CALLY. AND TO THE EXTENT THAT THAT IS THE
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CASE, | WOULD THI NK THAT WE SHOULD BE THI NKI NG ABOUT THEM BOTH
TOGETHER, RATHER THAN | NDI VI DUALLY OR SEPARATELY.

SUP. KNABE, CHAI RVAN: MR YAROSLAVSKY.

SUP. YARCSLAVSKY: MR CHAI RVAN, YOUR PO NT, MR CHAIRMAN, IS
ONE WTH VHICH | AM I N TOTAL AGREEMENT AS TO PROGRAMS VERSUS
OTHER THI NGS. THE | NTERNSHI P PROGRAM | S FUNDED FOR THE SUMVER,
ITI1S AGXOD PROGRAM |IT IS A SOLID PROGRAM VWHAT | DON T

THI NK, VWHAT HAS BEEN M SSI NG | N THE DI SCUSSI ON, WHAT DI D \\E
END UP -- VWHAT DD YOU END UP RECOMVENDI NG ON THE ARTS GRANTS
PROGRAM? DIDN' T YOU CUT I N TH S PROPCSAL $100, 000?

DEBBI E LI ZZARI : CORRECT.

SUP. YAROCSLAVSKY: ARE YOU AWARE OF THAT?

DEBBI E LI ZZARI : THE ARTS | NTERNSH P PROGRAM -- | MEAN THE ARTS

SUP. YAROSLAVSKY: NOT THE | NTERNSHI P, ARTS GRANTS.

DEBBI E LI ZZARI : ORGANI ZATlI ONAL GRANTS PROGRAMS WERE CUT BY
$100, 000.
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C. E.O FUWIOKA: AS WAS THE HOLI DAY CELEBRATI O\.

SUP. YAROSLAVSKY: YES, | KNOW AND IN My OPI NI ON, NEI THER ONE
OF THEM SHOULD HAVE BEEN CUT, BUT THAT'S NOT MY -- APPARENTLY
NOT My CALL. BUT IN ANY CASE, WE' VE ALREADY BEGUN THE CUT
THROAT PROCESS IN THI' S DEPARTMENT. AND THE | NTERNSH P PROGRAM
WAS ONE OF WE DI SCUSSED I N APRIL, WHENEVER I T WAS, APRI L OR
MAY. AND WE WERE ASSURED, AND CORRECTLY ASSURED, THAT THE

| NTERNSHI P PROGRAM WAS BEI NG HELD HARMLESS AT THAT PO NT. AND
SO WHAT | WOULD SUGGEST |'S THAT THE | TEM RELATI NG TO THE HALF
A M LLI ON DOLLARS BE DEFERRED UNTI L THE SEPTEMBER FI NAL
CHANCES, SO WE HAVE A BETTER PI CTURE OF WHERE WE ARE.

SUP. KNABE, CHAI RVAN: | THI NK THAT M GHT BE APPROPRI ATE.

SUP. YAROCSLAVSKY: AND THE OTHER | TEMS, | DON T HAVE ANY

PROBLEMS W TH THE OTHER | TEM5 OF YOUR MOTI ON. | THI NK THAT

WOULD STI LL BE APPROPRI ATE TODAY.

SUP. RIDLEY- THOVAS: YOU M GHT HAVE RECALLED THAT | DI D SAY
THAT THE OPTI ON TO Bl FURCATE WAS CERTAI NLY ACCEPTABLE TO ME.

SUP. YARCSLAVSKY: THAT' S WHAT | ' M SUGCGESTI NG
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1 SUP. KNABE, CHAI RMAN: OKAY. SO ON | TEM NUMBER 1, THAT WOULD BE
2 CONTI NUED UNTI L THE SEPTEMBER FI NAL CHANGES MEETI NG, | THI NK
3 | T WOULD BE SEPTEMBER 15TH, SOVEWHERE AROUND THERE. AND THEN
4 |TEM2, "A/" "B" AND "C' WOULD BE MOVED BY SUPERVI SOCR RI DLEY-
5 THOVAS, THE CHAI R WOULD SECOND. W THOUT OBJECTI ON, SO ORDERED.

7 SUP. RIDLEY-THOVAS: ALL RIGHT. THANK YOU. THAT AFFCORDS THE

8 ARTS AND BUSI NESS TO CONTI NUE WHAT NEEDS TO BE DONE | N TERMS
9 OF ECONOM C OPPORTUNI TY FOR COVMUNI TI ES THROUGHOUT THE COUNTY.
10 MAY | MOVE TO My SECOND MOTI ON, MR CHAI RVAN? YOU VE HEARD

11  PERSONS COVE AND TESTI FY ABOUT THE | SSUE OF THE BUDGET. THEY
12 NEEDN T SEEK TO PERSUADE THI S BODY I N LI GHT OF THE RANGE OF
13 DECI SI ONS THAT WE' VE HAD TO MAKE, THE CUTS THAT WE HAVE

14  SUSTAI NED AND THOSE W THO WHI CH WE CURRENTLY GRAPPLE. SO THE
15 MOTI ON BEFORE US NOW MR CHAI RVAN AND COLLEAGUES, | S

16 ESSENTI ALLY ONE THAT REFLECTS MY MOST RECENT EXPERI ENCE AS A
17 MEMBER OF THE LEG SLATURE. I T IS TO SAY | N NO UNCERTAI N TERVS
18 THAT THE CURRENT SET OF Cl RCUMSTANCES W TH RESPECT TO PASSI NG
19 A BUDGET PUTS THE STATE OF CALI FORNI A I N THE COMPANY OF TWO
20 OTHER STATES, NAMELY RHCDE | SLAND AND ARKANSAS, CAUSI NG US TO
21 REACH A TWO- THI RDS VOTE BEFORE ANYTHI NG CAN HAPPEN. | T WREAKS
22  HAVOC. NOTH NG SHORT OF DYSFUNCTI ON AT THE STATE LEVEL AND I T
MOVES THROUGH THE JURI SDI CTI ONS OF THE STATE, SUBDI VI SI ONS OF
THE STATE, CALL THEM COUNTI ES, MJUNI Cl PALI TI ES THROUGHOUT THE
STATE, WE ALL SUFFER. I T IS AVO DABLE, AND WHI LE, | N FACT,
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1 WHAT WE HAVE IS A FISCAL CRISIS I N THE STATE OF CALI FORNI A,
2 BEYOND THAT, AN ECONOM C CRI SIS I N THE NATI ON AS A WHOLE THAT
3 HAS | NTERNATI ONAL | MPLI CATI ONS, THERE IS NO DENYI NG THE FACT

4 THAT THE CI RCUMSTANCE I N WHI CH THE STATE OF CALI FORNI A FI NDS

5 | TSELF AND THE SHARP | MPACTS ON THE COUNTY OF LOS ANCELES, AS
6 WELL AS OTHER JURI SDI CTI ONS, AS | MENTI ONED, ARE S| MPLY A

7  FUNCTION OF THE I NABILITY OF THE LEG SLATURE TO PASS A BUDGET.
8 THE THRESHOLD IS JUST TOO DI FFI CULT, AND | F YOU WANT A

9 CONTEMPORARY | LLUSTRATI ON OF THE TYRANNY OF THE MNORITY AS I T
10 |S SOMVETI MES CALLED, THIS IS A CLEAR EXAMPLE OF SUCH. IT IS

11 NOT FISCAL, IT IS NOT FINANCIAL, IT IS NOT ECONOMC, IT IS

12 OFTEN SI MPLY PARTI SAN. AND WE DON' T SPEND A LOT OF TI ME AN

13 PARTI SANSH P HERE AS A NONPARTI SAN BCDY, BUT THE LEGQ SLATURE
14 | S PARTI SAN TO US TO THE EXTENT THAT I T HAS WREAKED NOTHI NG

15 BUT PURE HAVOC ON THEI R OMN FI SCAL DECI SI ON- MAKI NG PROCESSES.
16 AND SO | WSH TO URGE OUR LEG SLATI VE ADVOCATES | N SACRAMENTO
17 TO TAKE UP THE MANTLE, TO DO WHAT NEEDS TO BE DONE TO DEAL

18 WTH THE | SSUE OF BRI NG NG RATI ONALI TY, GOOD SENSE, GOOD

19 PLANNI NG FI SCAL RESPONSI BI LI TY TO OQUR STATE' S CAPI TAL. AND | F
20 THE C E. O WERE TO WORK W TH THE SACRAMENTO ADVOCATES TO

21 PURSUE THE FOLLOW NG POSI TI ON, THAT |S, | NCREASI NG BUDGET

22 ACCOUNTABI LI TY BY REDUCI NG A TWO- THI RDS VOTE REQUI REMENT FOR
ENACTI NG A BUDGET AND | NCREASI NG APPROPRI ATE REVENUES, THAT IS
TO SAY TO BALANCE THE STATE' S BUDCET, | TH NK THE COUNTY AND
THE ENTI RETY OF THE STATE AND BY EXTENSI ON OTHER PARTS OF THE
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NATI ON WOULD BE MORE FAVORABLY | MPACTED. MR CHAI RVAN,
MOVE.

CLERK SACH HAMAI: SUPERVI SOR MOLI NA?

SUP. MOLI NA:  AYE.

CLERK SACH HAMAI: SUPERVI SOR RI DLEY- THOVAS?

SUP. RI DLEY- THOVAS: AYE.

CLERK SACH HAMAI: SUPERVI SOR YARCSLAVSKY?

SUP. YAROSLAVSKY: YES.

CLERK SACH HAMAI: SUPERVI SOR ANTONOVI CH?

SUP. ANTONOVI CH: NO.

CLERK SACH HAMAI: SUPERVI SOR KNABE?

SUP. KNABE, CHAI RVAN: NO. MOTI ON PASSES, 3-2.

SUP. RI DLEY- THOVAS: THANK YOQU, MR CHAIRVMAN. MAY | MOVE TO THE

FI NAL VOTE, WWH CH DEALS W TH | NTERJURI SDI CTI ONAL PURCHASI NG
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1 AGREEMENTS. AGAIN, I N LIGHT OF THE CHALLENG NG ECONOM C TI MES
2 AND PRQJECTI ONS OF LESSER- THAN- ANTI CI PATED REVENUE, THE COUNTY
3 OF LOS ANGELES MUST EXPLORE ALL PCSSI BLE OPTIONS TO M NI M ZE

4 THE | MPACT OF THESE FORECASTED REDUCTI ONS AND | NCREASE

5 OPERATI NG EFFI Cl ENCI ES. | N PRI VATE | NDUSTRY, MR CHAI RVAN AND
6 COLLEAGUES, COOPERATIVES AND ASSOCI ATI ONS ARE FORVED TO

7 | NCREASE NEGOTI ATI NG AND BUYI NG PONER. THERE ARE EXAMPLES OF

8 THI S IN THE PUBLI C SECTOR AS WELL. CURRENTLY, THE COUNTY

9 PARTI Cl PATES | N A NATI ONAL COOPERATI VE PURCHASI NG PROGRAM FOR
10 GOODS AND COMMODI TI ES. THE COUNTY SHOULD ALSO EXPLORE SI M LAR
11  PARTNERSHI PS W TH PUBLI C ENTI TIES, SUCH AS THE CI TY OF LGS

12 ANGELES, THE LOS ANGELES UNI FI ED SCHOOL DI STRI CT, AND OTHER

13 MJNI Cl PALI TIES WTH N THE COUNTY TO ACH EVE SAVI NGS FOR

14 PURCHASES OF SPECI ALI ZED SERVI CES SUCH AS HEALTHCARE | NSURANCE
15 RATES, ESPECI ALLY AS | NDUSTRY EXPERTS HAVE BEEN PROQJECTI NG AN
16 | NCREASE | N HEALTHCARE COSTS. THEREFORE | WOULD LI KE TO MOVE
17 THAT WE INSTRUCT THE C.E. O TO WORK W TH THE | NTERNAL SERVI CES
18 DEPARTMENT TO DO THE FOLLOW NG PURSUE GREATER | NTER-

19 JURI SDI CTlI ONAL COORDI NATI ON I N THE PURCHASE OF SERVI CES I N AN
20 EFFORT TO ACH EVE SAVI NGS BY LEVERAG NG THE PURCHASI NG POAER
21 OF THE COUNTY AS WELL AS THE MARKET POWER MULTI - JURI SDI CTI ONAL
22 COLLABORATI ON AND FI NALLY, TO REPORT BACK IN 30 DAYS WTH THE
MECHANI SMS AND PROCESS FOR | MPLEMENTATI ON, AS WELL AS A
PRQIECTI ON OF THE SAME COST SAVINGS. | SO MOVE, MR CHAIR
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SUP. KNABE, CHAI RVAN: (OFF M Q)

SUP. RI DLEY- THOVAS: THANK YOU. THAT CONCLUDES THE | TEMS THAT |
HAVE AT THIS TIME, MR CHAIR

SUP. YAROSLAVSKY: | HAVE THREE MOTI ONS, MR CHAIRVAN. TH' S
ONE, 1'M JO NED BY SUPERVI SOR MOLI NA. AMONG THE BUDGET
RECOMVENDATI ONS TODAY, THE C. E. O HAS | NCREASED THE PROBATI ON
DEPARTMENT' S FI SCAL YEAR ' 09/' 10 BUDGET BY $9.6 M LLI CN,

| NCLUDI NG 1.6 M LLION I N NEW ONGO NG NET COUNTY COSTS AND $8
M LLI ON I N ONE- TI ME FUNDS FROM THE DESI GNATI ON FOR PROBATI ON.
VW, HOWNEVER, REMAI N OPTI M STI C THAT THE PROBATI ON DEPARTMENT
W LL TAKE MEASURES TO REDUCE | TS RELI ANCE ON OVERTI ME NEXT
YEAR. AS SUCH, AND | BELIEVE IT I S PREMATURE TO PROVI DE A $9. 6
M LLI ON | NCREASE I N THEI R BUDGET AT THI'S TI ME. | N ADDI TI ON,

G VEN THE CURRENT ECONOM C CLI MATE AND | MPENDI NG STATE BUDGET
REDUCTI ONS, | T WOULD BE MORE FI SCALLY PRUDENT TO SET THESE
FUNDS ASI DE FOR OTHER EMERGENT AND | MVEDI ATE NEEDS. WE
THEREFORE MOVE THAT THE BOARD OF SUPERVI SORS DI RECT THE C. E. O
TO, ONE, TRANSFER BACK THE $1.6 M LLI ON FROM THE PROBATI ON
BUDGET TO THE PROVI SI ONAL FI NANCI NG USES ACCOUNT FOR ECONOM C
RESERVES ONGO NG FUNDS. AND, 2, TRANSFER BACK THE $8 M LLI ON

I N ONE-TI ME FUNDS FROM THE PROBATI ON DEPARTMENT' S OPERATI NG
BUDCGET TO THE DESI GNATI ON FOR PROBATI ON. NEXT MOTION IS JO NED
BY YOU, MR CHAIRMAN, |'LL TRY TO SHORTEN THE -- AS THE
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1 ECONOM C CLI MATE HAS WORSENED OVER THE PAST YEAR, THE COUNTY
2 HAS FACED DECLI NI NG REVENUES AND STATE BUDGET CUTS. TO ENSURE
3 A BALANCED BUDGET, THE BQOARD OF SUPERVI SORS HAS TAKEN SW FT

4 ACTI ON TAKEN TO REDUCE SPENDI NG, OR SEEK FUNDI NG SOURCES FOR

5 | MPORTANT COUNTY SERVI CES. SI NCE APRI L OF LAST YEAR, THE

6 DEPARTMENTS HAVE CURTAI LED THEI R OPERATI NG BUDGETS BY $190. 7

7  MLLION. THE LATEST ROUND COF 2% ACRCSS- THE- BOARD REDUCTI ONS

8 | NCLUDED I N TODAY' S RECOMVENDATI ONS FOR F. Y. "09/'10 WLL HAVE
9 VARYI NG | MPACT ON THE DEPARTMENTS. FOR MOST DEPARTMENTS, THESE
10 CUTS HAVE M NI MAL | MPACT ON DI RECT SERVI CES AND ENTAI L ACTI ONS
11 SUCH AS REDUCI NG FUNDI NG FOR PAPER USAGE, COVPUTER EQUI PMENT,
12 VHS TAPE REPAI RS, OVERTI ME, NEWS LETTERS, OUT-OF- STATE

13 WORKSHOPS AND TEMPCRARY VACANT POSI TI ONS. FOR OTHER

14  DEPARTMENTS, | NCLUDI NG THE DEPARTMENT OF CHI LDREN AND FAM LY
15 SERVI CES, PROBATI ON, PUBLI C SOCI AL SERVI CES AND TREASURER AND
16 TAX COLLECTOR, |I'T SEEMS CLEAR THAT 2% CURTAI LMENTS W LL HAVE A
17 GREATER | MPACT ON DI RECT SERVI CES AND THAT ANY ADDI TI ONAL CUTS
18 WLL AFFECT CASELOADS OR RESULT | N REDUCED REVENUES. AND

19 FINALLY, FOR A FEW DEPARTMENTS, | NCLUDI NG THE DEPARTMENT OF

20 PUBLI C HEALTH, PARKS AND RECREATI ON, AND THE ARTS COWM SSI ON,
21 THE 2% REDUCTI ONS W LL HAVE A SI GNI FI CANT | MPACT ON PROGRAMS
22 AND DI RECT SERVI CES AND MAY EVEN REQUI RE LAYOFFS. CURRENTLY
THE C.E. O |S WORKING W TH DEPARTMENTS TO | DENTI FY ANOTHER 1-
2% | N FURTHER ACROSS- THE- BOARD CUTS. G VEN THE W DE RANGE OF
CONSEQUENCES THAT RESULTED FROM THE LAST SUCH CURTAI LMENT, THE
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1 C E O SHOULD CONSI DER EACH DEPARTMENT' S CUT | N THE CONTEXT OF
2 | TS TOTAL BUDGET AND CONSI DER ALTERNATI VES TO M NI M ZE THE

3 | MPACT OF THE REDUCTI ONS. ONE OPTI ON WOULD BE TO TAKE A MORE

4 TARGETED AND SURG CAL APPROACH TO | DENTI FYI NG THE APPROPRI ATE
5 LEVEL OF FUNDI NG TO CUT | N EACH DEPARTMENT. THI S WOULD REQUI RE
6 THE C.E.O CLOSELY EXAM NE EACH DEPARTMENT' S BUDGET TO

7 DETERM NE WHETHER, FOR EXAMPLE, A 0% OR A 5% REDUCTI ON WOULD

8 BE IN THE BEST | NTEREST OF THE COUNTY AND | TS RESI DENTS. WE

9 THEREFORE MOVE THAT THE BOARD OF SUPERVI SORS DI RECT THE C. E. O
10 TO ACH EVE THE CURRENT ROUND COF COST CUTTI NG AND ANY FUTURE

11  ROUNDS COF COST CUTTI NG BY WORKI NG W TH EACH COUNTY DEPARTMENT
12 TO | DENTI FY CURTAI LMENTS THAT WLL ACH EVE THE MAXI MUM AMOUNT
13  OF SAVINGS PCOSSI BLE WTH M NI MAL | MPACT TO DI RECT SERVI CES AND
14 BY AVOA DI NG LAYOFFS TO THE EXTENT POSSI BLE. AND | F | COULD

15 JUST ADD, IN ADDI TION TO THE TEXT OF THAT MOTI ON, MR FUJI CKA
16 KNOWNS TH S BETTER THAN ANYBCODY, THE DEPARTMENTS HAVE A HABI T
17 OF GVING C E. O OR THE BOARD THOSE CUTS WH CH WOULD BE MOST
18  UNPALATABLE FOR THE C.E. O OR THE BOARD TO MAKE. THEY TEND TO
19 RECOVMEND CUTS THAT ARE DI RECT SERVI CE CUTS AND THI NGS THAT

20 WLL HURT OUR CONSTI TUENCY AND OUR CLI ENTS. | WOULD REALLY

21 SUGCGEST, IN THI'S EXERCI SE, THAT C.E.O., Ms. LIZZARI AND HER

22 TEAM CONTI NUE TO WORK W TH OUR DEPUTI ES, WHO | THI NK HAVE SOVE
SENSE, A GOCD SENSE OF -- OR LET ME JUST -- A GOOD SN FFI NG
METER FOR DI SI NGENUOUS BUDGETARY PROPOSALS BY DEPARTMENTS.
THAT' S A LONG WAY OF SAYI NG WHAT | NORMALLY WOULD SAY. YOU
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HEARD | T LOUD AND CLEAR YOU HEARD I'T ON TELEVISION, I F MY
MEMORY SERVES ME CORRECTLY, SO | WON T DO THAT AGAI N, BUT
SERI QUSLY, OUR STAFFS, OUR BUDGET AND POLI CY DEPUTI ES HAVE A
PRETTY GOOD | DEA OF WHERE THE BODI ES MAY BE BURI ED, AND |
DON' T THI NK THERE NEEDS TO BE ANY KIND OF SI GNI FI CANT CUT I N
THE DI RECT SERVICES WTH A ONE OR EVEN A 2% CUT. THERE ARE
OTHER PLACES TO CUT BEFORE WE CUT DI RECT SERVI CES. SO THAT' S
THE PURPOSE BEH ND THI S MOTI ON.

SUP. KNABE, CHAI RVAN: SECONDED. W THOUT OBJECTI ON, SO ORDERED.

SUP. YAROSLAVSKY: LAST MOTI ON IS PLACEMENT OF COUNTY -- |I'M
SORRY. THE PLACEMENT OF COVMUNI TY | MBEDDED PUBLI C HEALTH

| NVESTI GATORS HAS BEEN A SUCCESSFUL COMPONENT OF THE SYPHI LI S
AND SEXUALLY TRANSM TTED DI SEASE CONTRCL PLAN SI NCE THE FALL
OF 2006. THE | NVESTI GATORS ARE PEERS OF THE MEN WHO HAVE SEX
WTH MEN COVMUNI TY EMPLOYED BY TWO COVMUNI TY- BASED

ORGANI ZATI ONS, THE LOS ANGELES GAY AND LESBI AN CENTER AND

A 1.D.S. HEALTHCARE FOUNDATI ON TO NOTI FY CLI ENTS WHO HAVE BEEN
NEWLY DI AGNOSED W TH SYPHI LI S. THE DEPARTMENT OF PUBLI C HEALTH
REPORTS THAT THE C. E. P. H. 1. S HAVE BEEN | NSTRUMVENTAL | N
CONTACTING M S. M CLIENTS AND THEI R PARTNERS TO ADVI SE THEM OF
PCSSI BLE SYPHI LI S EXPOSURE AND TO CGET THEM | NTO TREATMENT,
THUS STEMM NG THE FURTHER SPREAD OF THE DI SEASE I N THE

COMMUNI TY. | THEREFORE MOVE THAT THE BOARD OF SUPERVI SORS
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1 INSTRUCT THE C.E.O TO TRANSFER $130, 000 FROM THE THI RD
2 DISTRICT P.F. U TO THE DEPARTMENT OF PUBLI C HEALTH ON A ONE-
3 TIME BASIS FOR FI SCAL YEAR '09/'10 TO FUND THE TWO COVMUNI TY
4 | MBEDDED PUBLI C HEALTH | NVESTI GATORS AT THE LOS ANGELES GAY

5 AND LESBI AN CENTER AND THE A.1.D. S. HEALTHCARE FOUNDATI ON.

7 SUP. KNABE, CHAI RVAN: SECONDED. W THOUT OBJECTI ON, SO ORDERED.
8  SUPERVI SOR ANTONOVI CH?

10 SUP. ANTONOVI CH. THERE' S A MOTI ON CO- AUTHORED BY SUPERVI SOR

11  RI DLEY- THOMAS. THE COUNTY OF LOS ANGELES IS FACED W TH

12 DI FFI CULT DECI SI ONS AND TOUGH CHALLENGES W TH THE CURRENT

13 UNCERTAI NTI ES W TH THE STILL UNKNOWN FI SCAL | MPACTS BY THE

14 STATE OF CALI FORNI A. THE COUNTY HAS THE RESPONSI BI LI TY TO KEEP
15 OUR CHI LDREN AND RESI DENTS ACTI VE AND HEALTHY AND PROVI DE THEM
16 W TH SAFE RECREATI ONAL OPPORTUNI TI ES. ONE OF THE MOST POPULAR
17 AND MOST UTI LI ZED RECREATI ONAL FACI LI TIES WTH N THE COUNTY | S
18 OUR 27 POOLS. AS A PART OF THI'S NEW FI SCAL BUDGET CURTAI LIMVENT,
19 C E O |IS RECOMVENDI NG THAT WE REDUCE THE SESSI ON BY TWO

20 WEEKS. AT THE SAME TI ME, WE' RE DEVELCOPI NG A PLAN TO | NCREASE
21 FEES AT THE COUNTY POOLS TO COVER THE COSTS OF THE PROGRANMS.

22 TO KEEP THESE POOLS DURI NG THESE ECONOM C Tl MES, WHEN

RECREATI ON OPTI ONS ARE LI M TED, WE WOULD MOVE THAT THE BQOARD
D RECT THE C. E. O TO DEFER ANY CUTS TO THE POCL' S PROGRAM

UNTI L AFTER THE BOARD HAS HAD THE OPPORTUNI TY TO DETERM NE
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1 WHETHER ENACTI NG FEES FOR POOL PROGRAMS WOULD PROVI DE

2 SUFFI Cl ENT REVENUES TO CONTI NUE THESE PROGRAMS. AND | HAVE A

3 SECOND MOTI ON. THERE' S AN OVER EXPENDI TURE OF $15.7 MLLION IN
4 THE TRI AL COURT OPERATI ONS BUDGET. OF THAT AMOUNT, 14.9

5 MLLION IS THE RESULT OF | NCREASED COSTS FOR | NDI GENT DEFENSE
6 COVBINED WTH A DROP OF AB-233 REVENUES I N THE AMOUNT OF

7  $3.271 MLLION. TH S BUDGET | S CREATI NG AN | NCREASED DEMAND

8 FOR SCARCE COUNTY GENERAL FUNDS. THE C. E. OO HAS REQUESTED A

9 FORVAL REVIEWOF THE T.C. O BUDGET BY THE AUDI TOR- CONTROLLER.
10 SO |I'D MOVE THAT THE BOARD DI RECT THE C. E. O. TO TRANSFER THE
11 $15.7 MLLION FOR THE TRI AL OPERATI ON COURT -- OPERATI ONS I NTO
12 THE P.F. U. UNTIL THE BOARD HAS RECElI VED AN AUDI T ON THE TRI AL
13 COURT' S OPERATI ONS BUDGET, WH CH SHOULD | NCLUDE A LI ST OF THE
14 CATEGORI ES OF EXPENDI TURES AND WHETHER THEY ARE MANDATED OR

15 NONMANDATED SERVI CES. AND THE LAST MOTI ON | S CO- AUTHORED BY

16 SUPERVI SOR RI DLEY- THOMAS, THE C. E. O 'S FI NAL CHANGES FOR

17 FI SCAL YEAR 2009/ 2010 | NCLUDE THE ELI M NATI ON OF THREE POLI CE
18 OFFI CERS POCSI TI ONS AT A TOTAL COST COF $257,000 FROM THE PARKS
19 SERVI CE BUREAU. CURTAI LI NG PARK PCLI CE, ESPECI ALLY DURI NG THE
20 SUMMER MONTHS, GENERALLY A TI ME WHEN CRI ME RATES | NCREASE,

21 WOULD BE | NCONSI STENT WTH THE BOARD S FOCUS AND COWM TMENT TO
22 THE SUMVER GANG SUPPRESSI ON PROGRAM WE WOULD MOVE THAT THE
BOARD DI RECT THE C. E. O TO APPLY THE CUTS OF 257,000 TO THE
LAST NI NE MONTHS OF THE FI SCAL YEAR TO MAI NTAI N THE EXI STI NG
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1 LEVEL OF LAW ENFORCEMENT PRESENT AT THE PARK DURI NG THE SUMMER
2 MONTHS.

4 SUP. KNABE, CHAI RVMAN: (OFF M O)

6 SUP. ANTONOVI CH: THANK YOU.

8 SUP. KNABE, CHAI RVAN: OKAY. | THI NK THAT TAKES -- | S THERE ANY
9 OIHER ADDI TI ONAL MOTI ONS ON | TEM NUMBER 57 YES, SUPERVI SOR

10 MOLI NA?

11

12 SUP. MOLINA: | WAS OVER ON THE SI DE, UNFORTUNATELY, AND

13 THERE'S A MOTI ON THAT CAME BY THAT |'D LI KE TO BE RECORDED AS
14 A "NO'" VOTE. | THINK IT WAS -- | T DOESN T HAVE A NUMBER | T S
15 WTH REGARD TO THE COUNTY COWM SSI ON ON AG NG |'D LI KE TO BE
16 RECORDED AS A "NO' VOTE ON THAT MOTI ON.

17

18 SUP. KNABE, CHAI RVAN: OKAY. THE MOTI ON | S RECONSI DERED. SO

19 ORDERED. AND PLEASE RECORD SUPERVI SOR MOLI NA AS A "NO' VOTE ON
20 SUPERVI SOR YARCSLAVSKY AND KNABE' S MOTI ON.

21

22 C E O FUJIOKA: TURNI NG BACK TO THE AGENDA, PLEASE. W TH
RESPECT TO NUMBER 4, COULD | ASK FOR APPROVAL FOR 1, 2, AND --
"M SORRY. FOR 1, 3, AND 4. THAT'S TO ADOPT THE CHANGES | N OUR
2009/ 2010 PROPCSED BUDGET TO REAFFI RM THE HARD HI RI NG FREEZE
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1 AND ALSO TO I NSTRUCT OUR OFFI CE TO WORK W TH THE AUDI TOR-
2 CONTROLLER TO FREEZE SERVI CES AS THI S APPLI ES TO FI XED ASSETS
3 AND OTHER NONESSENTI AL PURCHASES.

5 SUP. KNABE, CHAI RVAN: SO THERE'S A MOTI ON TO APPROVE | TEMS 1,
6 3 AND 4.

8 SUP. ANTONOVI CH: A QUESTION. ON THE HI RI NG FREEZE, DCES THAT

9 | NCLUDE NURSES?

10

11 C E O FUIIOKA: NO | T WOULD EXCLUDE CRI TI CAL HEALTH AND

12 SAFETY POSI TI ONS.

13

14 SUP. ANTONOVI CH. THANK YOU. | WANTED THAT CLARI FI CATI ON.

15

16 SUP. KNABE, CHAI RVAN: MOVED BY SUPERVI SOR ANTONOVI CH, SECONDED
17 BY SUPERVI SOR YAROSLAVSKY TO ADCPT | TEMS 1, 3 AND 4. W THOUT
18 OBJECTI ON, SO ORDERED.

19

20 CEO FUIIOKA: WTH RESPECT TO 4.2, PLEASE, WE HAVE TWO

21 VERSI ONS BEFORE YOU. ONE | S AS STATED UNDER 4.2. THE SECOND | S
22 ON THE GREEN SHEET. THE GREEN SHEET SPEAKS TO HAVI NG AN | TEM
ON THE AGENDA WHERE WE CAN COME BACK ON A REGULAR AND W TH
THAT A VERY TI MELY BASIS. THE SECOND | S DELEGATI NG THE
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1 AUTHORITY TO OUR OFFI CE WTH A REQUI REMENT THAT WE NOTI FY YOUR
2 BOARD WTHI N 14 DAYS OF THE ACTI ON.

4 SUP. KNABE, CHAI RVAN: | WOULD JUST SPEAK TO THE GREEN SHEET

5 |ITEM | TH NK THE APPROPRI ATENESS OF HAVING | T ON THE AGENDA
6 EACH AND EVERY WEEK WOULD NOT ONLY DEAL WTH THE | SSUE OF THE
7 14 DAYS, BUT ALSO G VE US THE ABI LI TY VERY QUI CKLY TO MOVE ON
8 ANY SI GNI FI CANT CHANGES. SO | WOULD MOVE THE GREEN SHEET | TEM
9 THAT WE CREATE AN | TEM ON THE AGENDA FOR A VWEEKLY REPORT BACK.
10 | MEAN, NOT WEEKLY, BUT THE ABILITY TO ACT UPON ANY CHANGES.
11 | S THERE A SECOND?

12

13 SUP. YAROSLAVSKY: IS THIS ON | TEM 4. 27

14

15 SUP. KNABE, CHAI RVAN: | TEM 4.2, YES.

16

17 SUP. YAROSLAVSKY: THAT'S AS OPPCSED TO THE C. E. O BEI NG

18 AUTHORI ZED TO DO I T?

19

20 SUP. KNABE, CHAI RMAN: RI GHT AND THE 14- DAY NOTI CE. BECAUSE 14
21 DAYS CAN BE TOO LATE. SO | THINK IT'S BETTER JUST TO HAVE THE
22 | TEM ON THE AGENDA EACH AND EVERY WEEK.
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1 SUP. YARCSLAVSKY: WHY WOULD | T NECESSARI LY BE TOO LATE I F YOUR
2 FOLKS VERE | NSTRUCTED NOT TO EXECUTE ANYTHI NG UNTI L AFTER THE
3 14 DAYS VERE UP?

5 C E O FUIOKA THE CONCERN WAS, AND CONTI NUES TO BE, SHOULD
6 THE STATE | DENTI FY A PROGRAM WHERE FUNDI NG FOR THI S ENTI RE

7 FISCAL YEAR IS CUT -- SAY THEY TAKE AN ACTI ON, THE BUDGET

8 TAKES UNTIL AUGUST TO APPROVE. AND THEY SAY FUNDI NG FOR X

9 PROGRAM HAS BEEN ELI M NATED FOR THE ENTI RE FI SCAL YEAR. | F WE
10 HAVE TO WAIT ANOTHER 14 DAYS, | T REPRESENTS 14 DAYS, WHERE

11  WE' LL BE ABSORBI NG THE COST. THAT'S THE ONLY CONCERN. WE JUST
12 THOUGHT I'T WOULD BE QUI CKER - -

13

14 SUP. YARCOSLAVSKY: WASN T 14 DAYS YOUR RECOMVENDATI ON

15 ORI G NALLY?

16

17 C E. O FUII OKA: THAT WAS OQUR RECOVMENDATI ON. WE LOOKED AT I T,
18 WE STARTED TALKI NG ABOUT | T, AND THAT'S WHEN WE CAME FORWARD
19 WTH THE AMENDED RECOMVENDATI ON TO PUT SOMETHI NG ON THE

20  AGENDA.

21

22 SUP. YARCSLAVSKY: SO NOW | NSTEAD OF HAVI NG A DECI SI ON MADE BY
THE ADM NI STRATI ON SUBJECT TO 14- DAY APPEAL, BASI CALLY, TO THE
BOARD, NOW EVERY CUT' S GO NG TO BE COM NG TO THE BOARD.
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SUP. ANTONOVI CH: SO VWHY WOULDN T YOQU DO | T EVERY 30 DAYS?

SUP. YAROCSLAVSKY: AND YOU THI NK THAT' S GO NG TO BE FASTER?

SUP. KNABE, CHAIRVAN: I T'S GO NG TO BE ON EVERY VEEK.

SUP. YAROSLAVSKY: BUT EVERY WEEK, SOVEBODY IS GO NG TO SAY, |
WANT TWO WEEKS TO THI NK ABOUT I T. |I'M JUST THI NKI NG AHEAD.

SUP. ANTONOVI CH: WHY WOULDN' T YOQU HAVE | T EVERY 30 DAYS, |F AN
EMERGENCY COMES UP, WE CAN PUT I'T ON THE GREEN SHEET, BUT HAVE
| T ON PERHAPS EVERY 30 DAYS?

SUP. KNABE, CHAI RVAN: |'LL DO WHAT YOU WANT. THE PROBLEM | S
THAT WE' VE HAD SI TUATIONS | N THE PAST ON THI S 14- DAY PI ECE,
NOT ONLY THE TI M NG BUT WE GET ABOUT 16 TONS OF PAPERWORK.
AND ALL OF A SUDDEN, SOMETHI NG COVES UP AND | T DOESN T GET
NECESSARI LY GET ACRCSS OUR DESK AND THE 14 DAYS ARE PASSI NG
YOU, AND EVERYBCODY GCES, WHAT HAPPENED? VWHY WEREN T W\E

NOTI FI ED OR WHY DI DN T WE GET A CHANCE TO ACT UPON THI S? |
MEAN, |I'M W LLING TO DO THE 14 DAYS OR 30 DAYS OR WHATEVER YQU
WANT, BUT | STILL THINK I T WOULD BE APPROPRI ATE TO HAVE AN
| TEM ON THE AGENDA EACH AND EVERY WEEK SO THAT WE CAN DEAL
WTH A STATE CUT.
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1 SUP. ANTONOVI CH: BUT HE COULD ADD | T AS A GREEN SHEET | TEM FOR
2 THAT SPECI FI C STATE CUT.

4 SUP. KNABE, CHAI RVAN: WHY NOT JUST HAVE | T THERE, LIKE ON ANY
5 AGENDA?

7 SUP. ANTONOVI CH: YOU RE GO NG TO HAVE THE NORMAL Cl RCUS JUST
8 TO PARTI Cl PATE AND CREATI NG DELAYS | NSTEAD OF HAVI NG US FOCUS
9 ON WHEN WE DO ACTUALLY HAVE A CUT.

10

11  SUP. KNABE, CHAI RVAN: WELL, THE ONLY TIME I T'LL BE UTILIZED I S
12 | F WV DO HAVE A CUT.

13

14 SUP. ANTONOVI CH: PEOPLE W LL SPEAK ON THE | TEM JUST TO SPEAK
15 ON THE ITEM IS WHAT |' M TALKI NG ABQOUT.

16

17 SUP. KNABE, CHAI RVAN: COKAY. | GET THAT PART. [ LAUGHTER ]

18

19 SUP. ANTONOVI CH: THAT' S WHAT |' M TALKI NG ABQOUT.

20

21 SUP. KNABE, CHAIRVMAN: NO AS CHAIR, | UNDERSTAND TOTALLY. |

22 STILL THINK I T WOULD BE APPROPRI ATE TO KEEP AN | TEM ON THE
AGENDA.

SUP. ANTONOVI CH: LI KE THE GONG SHOW
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SUP. YAROSLAVSKY: SO LET ME UNDERSTAND IT. IF THE ITEM 1S ON
THE AGENDA, | T WOULD BE? A GENERI C | TEM?

SUP. KNABE, CHAI RVAN: YEAH. | T' D BE LI KE THE REWARDS | SSUE,
WHEN WE OFFER REWARDS. SOMETHI NG COVES IN W TH N THE WEEK WE
CAN PULL IT.

SUP. YAROSLAVSKY: SO DCES THAT MEAN THAT EVERY CUT THAT THE
STATE MAKES, THAT THE C. E. O. FEELS NEEDS TO BE FOLLOWED BY A
CUT HERE WOULD BE BROUGHT HERE FOR DI SCUSSI ON AND SUBJECT TO
OUR APPROVAL ON EACH AND EVERY ONE OF THOSE CUTS?

C. E.O FUWIOGKA WE THOUGHT I T WoULD BE SOVETHI NG THAT WOULD BE
PUT ON THE A AGENDA. | T WOULD SPEAK TO THE CONSEQUENCES OR THE
| MPACT OF THE STATE BUDGET. TO BE VERY CANDI D, WE ARE VERY
TORN WTH TH S. WE COULD ARGUE BOTH SI DES OF TH S EQUATI ON.
BECAUSE FOR -- | UNDERSTAND VWHAT HAPPENS VWHEN YOU PUT

SOVETHI NG ON THE AGENDA AND THE DI SCUSSI ON W TH THAT, THE

Dl FFI CULTY THAT THAT PRESENTS. AT THE SAME TI ME, |F VW MOVE
FORWARD AND CUT SOVETHI NG THAT PCSSI BLY |'S | NCONSI STENT W TH
YOUR PCOLI CY DECI SI ONS, THEN THAT ALSO CREATES SOME REAL

Dl FFI CULTI ES. SO AT THI'S PO NT, THE | NTENT WAS TO FI LL TWO
OPTI ONS QUT THERE AND HAVE THI S DI SCUSSI ON. EI THER WAY WORKS.
BUT IT"S THE ONE THING |' M REAL CONCERNED W TH, BECAUSE
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1 KNOW NG HOW THE STATE OPERATES, AND WE' VE ALL SEEN | T BEFORE,
2 WE WLL GET THE CUT I N AUGUST THAT SAYS, WE CUT YOUR PROGRAM
3 SINCE JULY 1ST. AND THEN WE' RE GO NG TO OAN AN ADDI TI ONAL NET
4 COUNTY | MPACT. AND THAT' S MY PRI NCl PAL CONCERN.

6 SUP. KNABE, CHAI RVAN: VWHAT ABOUT THI S? CAN YOU NOT JUST

7 APPROVE BOTH? ONE, YOU KEEP | T SO THAT WE HAVE THE ABILITY

8 WTH N THAT 14 DAYS TOBRING IT UP. TWO, YOU MAKE THE

9 RECOMVENDATI ON THAT WE HAVE 14 DAYS TO RESPOND. YOQU CAN DO

10 BOTH

11

12 SUP. RIDLEY-THOVAS: MR CHAIR |F I MAY. IS THE THRUST OF THE
13 C E. O'S RECOMMENDATI ON ONE THAT HEI GHTENS TRANSPARENCY AND

14 BRINGS THE VOTI NG PUBLI C, AS WELL AS OTHER STAKEHOLDERS, MJCH
15 MORE CLOSE TO THE DI FFI CULTI ES W TH VWH CH WE CONTEND | N TERVS
16 OF BALANCI NG OUR BUDGET ON NG TO THE CUTS THAT EMANATE FROM

17 THE STATE LEVEL? DCES TH S DO THAT? | S THAT AN ENHANCEMENT? | S
18 THERE ANYTHI NG MUCH MORE TO THI S THAN THAT, MR FUJI OKA?

19

20 C E O FUJIOKA: YOU RE ABSOLUTELY CORRECT, BUT IT'S ALSO THE
21  EXPEDI ENCY. AND ALSO, BY PUTTING I'T ON THE AGENDA, | THI NK WE
22  H GHLI GHT THE FACT THAT THI S BOARD AND THE COUNTY DI D NOT MAKE
THESE CUTS, I T WAS A CONSEQUENCE OF DECI SI ONS MADE | N
SACRAMENTO. BECAUSE I T'S DI FFI CULT FOR THE GENERAL PUBLI C TO
UNDERSTAND WHY WE' RE CUTTI NG SOVETHI NG AND WHEN | T' S US
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1 TAKING ACTI ON, THEY ASSUME | T'S BECAUSE OF OUR FAI LURE TO
2 MANACE OUR PROGRAMS OR MANAGE OUR BUDGET AND SO ON, WHEN, IN

3 FACT, | THINK WE NEED TO H GHLI GHT, OR | FEEL WE NEED TO

4 H GHLI GHT THE FACT THAT I T WAS THROUGH ACTI ONS OQUT OF OUR

5 CONTROL. TIED TO TH'S, WE CAN FI NI SH OQUR DI SCUSSI ON W TH THI S,
6 BUT TIED TOTH S, | WOULD ALSO WANT TO GO ON RECORD AND SAY

7  THAT WHEN | T COVES TO ACTI ONS TAKEN BY THE STATE, WE SHOULD

8 NOTI, AS A MATTER OF POLI CY, BACKFI LL BEH ND THOSE CUTS.

9 BECAUSE ONCE WE GO DOWN THAT ROAD, AND THAT' S SEPARATE AND

10 APART FROM THESE, BUT JUST TO MAKE THAT STATEMENT. BECAUSE

11 ONCE WE GO DOMN THAT ROAD, IT'S GO NG TO HAVE AN | MPACT ON ALL
12 OF OUR PROGRAMS THAT VWE FUND THROUGH LOCAL DOLLARS.

13

14 SUP. RIDLEY-THOVAS: | TAKE THAT PO NT, MR FUJlI OKA. HOWEVER,
15 THAT'S A PRESCRI PTI ON FOR CUTS, WHICH | S A STEP AHEAD OF WHAT
16 THE BOARD HAS FROM THE POLI CY PERSPECTI VE AFFI RVATI VELY

17 I NVOKED. THEREFORE, | T SEEM5 TO ME THAT WE NEED TO TAKE JUST A
18 STEP BACK FROM THAT ACKNOW.EDG NG THAT BACKFI LLI NG HAS

19 | MPLI CATI ONS FOR AVA DI NG OR FORESTALLI NG CUTS UNTI L WE

20 AFFI RVATI VELY MAKE THOSE PO NTS. IN FACT, |IF WE WERE TO CHOOSE
212 TODO SO | TH NK WE SHOULD KEEP THE RECOMVENDATI ON OF THE

22 C E O PRETTY MJCH SELF- CONTAI NED, THAT IS, TO FLAG WHAT IS
GO NG ON WTH THE DEGREE OF REGULARI TY THAT MAKES SENSE. | DO
NOT KNOW WHY THE SUGGESTI ON OF THE CHAI R DOESN T EFFECTI VELY
SYNTHESI ZE BOTH OPTI ONS. | T ESSENTI ALLY MAXI M ZES OR PRESERVES
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1 THE OPTION OF DO NG WHAT YOU ARE RECOMVENDI NG, WHI LE AT THE
2 SAME TI ME AFFCORDI NG YOU THE OPTI ON TO DO OTHERW SE | F DEEMED
3 APPRCPRIATE. AND SO IF IT DOESN T M NIM ZE THE THRUST OF YOUR
4 SUGGESTION, I'T SEEMS TO ME THAT THE RECOMVENDATI ON OF CHAI R

5 HAS MERIT. AMI| M SSI NG SOVETH NG HERE? MR CHAI RVAN? WHY

6 DON T WE MOVE FORWARD ACCORDI NGAY.

8 SUP. YAROCSLAVSKY: |IF YOU RE GO NG TO PUT | T ON EVERY VEEK,

9 THERE'S NO NEED TO HAVE THE OTHER ONE, | T WLL BE COVERED.

10

11  SUP. KNABE, CHAI RVAN: AND | THI NK, TO ADDRESS AND CONCURRI NG
12 WTH SUPERVI SOR RI DLEY- THOVAS, | MEAN, PART OF MY | SSUE IS,

13 AGAIN, IT'S LI KE TCDAY AND AS WE TRY TO TAKE CARE OF OUR O/
14 HOUSE HERE AND BALANCE OUR BUDGET. FROM THI'S PO NT FORWARD,

15 THESE SECOND AND THI RD- ROUND CUTS FROM THE STATE ARE GO NG TO
16 HAVE A DRAMATIC | MPACT IN THE SERVICES. AND | THI NK I T'S BEEN
17 | SOLATED AND PO NTED QUT AS SUCH, AND IT'S NOT A

18 RECOVMENDATION OF THE C.E. O TO GO I N AND WHACK A PARTI CULAR
19 PROGRAM W THOUT THE WORLD KNOW NG THAT I T'S COM NG BECAUSE OF
20 A RESULT OF A STATE | MPLI CATI ON. AND THAT WAS THE REAL PURPOSE
21 OF JUST KEEPI NG A VERY CENERI C | TEM LI KE VE DO FOR, YOU KNOW
22 | TEMS THAT COVE UP WTHI N 72 HOURS AND WE DO FOR REWARDS AND
WHATEVER | T MAY BE, THAT WE ARE ABLE TO DEAL WTH IT ON A VERY
EXPEDI ENT LEVEL AND TO BE ABLE TO PO NT OQUT WHY WE ARE HAVI NG
TO MAKE THESE CUTS. BECAUSE IT'S NOT GO NG TO BE A SI MPLE
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1 RECOMVENDATION OF THE CE.O, THE C E. O S GO NG TO BE MAKI NG
2 RECOMVENDATI ONS BECAUSE OF OUR BUDGETARY | SSUES COM NG OUT OF
3 SACRAMENTO SO THAT'S SIMPLY ALL IT WAS, SO I F THAT | S OKAY,

4 THE WE' LL MOVE TO KEEP THE GREEN SHEET | TEM THE GENERI C | TEM
5 ON THE AGENDA EACH WEEK. SECONDED BY RI DLEY- THOVAS- -

7 SUP. YAROCSLAVSKY: | DO WANT TO UNDERSTAND VWHAT THE METHODOLOGY
8 1S, BECAUSE -- WHAT THE PROCESS |'S GO NG TO BE. ARE WE STI LL,
9 ARE YQU STILL, UNDER YOUR RECOMMENDATI ON, THE ONE THAT

10 SUPERVI SOR KNABE | S PROPOSI NG, STI LL DELEGATED THE AUTHORI TY
11 TO TERM NATE CONTRACTS?

12

13 C E O FUJI OKA: THE RECOVMENDATI ON BEFORE YOU ACTUALLY PUTS I T
14 ON THE AGENDA SO THAT WHEN THE - -

15

16 SUP. YAROSLAVSKY: SO YOU W LL NOT' TERM NATE ANY CONTRACTS?

17

18 C E. O FUIIOKA: WE WLL NOT. AS SOON AS VWE UNDERSTAND THAT

19 THERE'S AN ACTI ON BEI NG TAKEN BY THE STATE, WE WLL BRING IT
20 QUICKLY TO THI S BOARD AND THEN WE CAN HAVE THAT DI SCUSSI ON

21 WTHOUT THE PQOLI CY | MPLI CATI ONS.

22

SUP. KNABE, CHAI RVAN: BECAUSE | DON T THI NK YOU WANT -- | KNOW
THAT | DON' T WANT CONTRACTS TERM NATED THAT LOCKS LI KE A
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1 CEO ACTION WHEN I T'S REALLY A RESULT OF WHAT THE STATE HAS
2 DONE TO US.

4 SUP. YAROSLAVSKY: WELL, EITHER WAY, | AGREE WTH YOU, DON,

5 EITHER WAY, WHETHER I T'S THE BOARD OR WHETHER I T'S THE C. E. O,
6 | DON'T HAVE A PROBLEM WHETHER | T' S THE BOARD. | JUST AM

7 CONCERNED THAT -- WELL, FINISH My PREVI QUS THOUGHT. EI THER

8 VAY, IT'S GONG TO LOOXK LI KE THE COUNTY IS RESPONSI BLE. I TS
9 JUST THE WVAY IT IS. AND THE MORE -- | THOUGHT WHAT THE

10 CEO'S ORIG NAL RECOVMMENDATI ON WAS WHEN HE PROPCSED THE 14-
11 DAY CONCEPT WAS TO -- BECAUSE | BELIEVE IT IS, |F NOT EVERY
12 MEMBER OF THE BOARD, | THI NK THE MAJORI TY OF THE BOARD

13 BELI EVES THAT BACKFI LLI NG AS A MATTER OF PCLICY IS NOT THE
14 COUNTY POLI CY FOR STATE CUTS. THAT DOESN T MEAN THAT | N

15 | NDI VI DUAL SI TUATI ONS VWE MAY WANT TO DO SOVETHI NG, BUT AS A
16 MATTER OF COURSE, WE S| MPLY CAN T AFFORD TO BACKFI LL ANY OF
17  THE CUTS THAT THE STATE' S BEEN TALKI NG ABOQUT. AND WE STI LL
18 DON T KNOW VWHAT THOSE ARE GO NG TO BE.

19

20 SUP. KNABE, CHAIRVMAN: |'M NOT DO NG THI' S TO BACKFI LL.

21

22 SUP. YARCSLAVSKY: | KNOW | KNOWYQU RE NOT. | TH NK THAT' S
WHAT WAS MOTI VATING THE C.E. O ORI G NALLY, IS TO TRY TO MOVE
EXPEDI TI QUSLY SO THAT WE DON' T START | NCURRI NG A FI NANCI AL

LI ABI LI TY WHEN PROGRAMS CEASE TO BE FUNDED. I N A MONTH, YQU
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1 COULD RUN UP $100 MLLION IN NO TI ME, OR MORE, DEPENDI NG WHAT
2 THE CUTS ARE |F WE DON' T DEAL WTH THEM SO | THOUGHT THE ONUS
3 WAS GO NG TO BE ON US, UNDER H'S ORI G NAL RECOMVENDATI ON, THE
4 ONUS WOULD BE ON US TO CALL I'T UP AND STCOP I'T, RATHER THAN TO
5 HAVE EVERYONE SUBJECT TO OQUR APPROVAL, AND THI S | S CONTRARY TO
6 WHAT | USUALLY THINK. |'M USUALLY THE ONE VWHO WANTS TO LOCK AT
7 EVERYTHING BUT | KNOWIT' S GO NG TO HAPPEN VWHEN WE LOOK AT

8 EVERYTHI NG NOTHI NG S GO NG TO HAPPEN. |'M JUST CONCERNED

9 NOTHI NG S GO NG TO HAPPEN, AND THERE W LL BE A -- EVERY DAY,

10 EVERY TUESDAY WLL BE A -- TH' S BU LDI NG WLL HAVE A BULLSEYE
11 ON I T AND WE' RE GO NG TO HAVE PEOPLE COM NG DOMN HERE AND

12 TESTI FYI NG ON EVERY SINGLE | TEM AND | KNOW WHAT HAPPENED OVER
13 THE LAST FEW YEARS ON SOVE OF THE CONTRACTS WHERE THE BOARD

14 WANTED TODO IT, THE C.E.O WANTED TO DO I'T, AND THEN WE

15 BACKED AVWAY. WE' RE NOT GO NG TO HAVE THAT LUXURY THI S TI ME,

16 AND EVERY WEEK AND EVERY MONTH THAT GOES ON, WE' RE BUI LDI NG UP
17 A LIABILITY, BECAUSE THE STATE' S JUST GO NG TO STOP FUNDI NG

18 | T, AND I THOUGHT THAT' S WHAT YOU WERE DRI VI NG AT. PUTTING IT
19 ON THE AGENDA EVERY WEEK IS FINE, BUT I F YOU RE NOT GO NG TO -
20 - IFITS-- WHAT'S GO NG TO BE -- ARE YOU GO NG TO COMVE EVERY
21 WEEK AND SAY THE STATE JUST LAST WEEK CUT THE MENTAL HEALTH

22 PROGRAMS, SO YOU RE RECOMMVENDI NG WE' RE TO CUT $75 M LLION I N
MENTAL HEALTH CONTRACTS SUBJECT TO OQUR APPROVAL? | S THAT THE
VAY I T'S GO NG TO WORK? MECHANI CALLY, HOWIS IT GO NG TO WORK?
DO YOU KNOWP
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CEO FUWIGKA |IT WLL BE MORE THAN THAT. LET ME BACK UP A
LI TTLE BIT.

SUP. YAROSLAVSKY: | F YOU CAN JUST ANSVER | T. BACK UP IN A
SECOND, BUT | WANT YOU TO ANSWER THAT BEFORE | FORCET IT.

C. E.O FUJIOKA: SAY THE STATE CUT $75 M LLION I N MENTAL HEALTH
CONTRACTS. VWE WOULD NOT MERELY STATE JUST CUT 75 M LLION. WE
WOULD HAVE TO EXPLAI N THE CONSEQUENCES, AND I T MAY BE
CONTRACTS WTH SOVE OF OUR PRI VATE PROVI DERS. | T COULD BE
PROGRAMS AND SERVI CES WE' LL HAVE TO CURTAI L, THERE COULD BE A
CONSEQUENCE OF STAFF. BUT | WOULD EXPECT THAT YOU D WANT THAT
DEGREE OF DETAIL TO KNOW EXACTLY WHAT WE' RE CUTTING AND I T
MAY BE CONTRACTS | MBEDDED W THI N THE OVERALL RECOMVENDATI ON
THAT ON A PCLI CY BASI S YOU WOULD NOT' WANT US TO CUT FOR A HOST
OF REASONS. AND I'T MAY BE, MAYBE YOU W LL NOT AGREE W TH THE
ENTI RE CUT, THE $75 M LLI ON, BUT THERE MAY BE PIECES COF I T
WHERE YOU HAVE PROBLEMS W TH. PROBABLY NOT THE BEST EXAMPLE.
BUT I TS BEEN MY EXPERI ENCE THAT | F WE DO SOVETHI NG -- | F WE
GO FORWARD, AND THIS I S WVHERE WE CAME UP W TH THE GREEN SHEET
| TEM |IF VWE GO FORWARD AND MAKE THE CUTS, | KNOWI'M GO NG TO
GET CRITICI SM AT ONE PO NT THAT WE DIDN T G VE YOU SUFFI Cl ENT
DETAI L. BUT EVEN MORE | MPORTANT, | THI NK THAT PCLI CY

DI SCUSSI ON AND W TH THAT THE CONSEQUENCES, THE SERVI CE
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1 CONSEQUENCES, | JUST TH NK SHOULD BE DI SCUSSED. BUT ALSO THE
2 TIME DELAY IS A REAL BI G CONCERN, SO IT'S A COVBI NATI ON. WE' RE
3 PRESENTI NG YOU OPTI ONS RI GHT NOW BUT | KNOW AS WE MOVE

4 FORWARD, | T'S THAT PROVERBI AL DETAI L THAT WE' RE GO NG TO HAVE
5 TO DEAL WTH THAT | FEEL THAT WE NEED TO SUBM T TO YOQOU.

7 SUP. KNABE, CHAI RVAN: GO BACK TO MY ORI G NAL PO NT, WHY CAN WE
8 NOT ADOPT THE 14- DAY RECOVMENDATI ON, BUT HAVE THE CGENERI C | TEM
9 ON THE AGENDA SO WE CAN DEAL W TH THE DETAI L? | NSTEAD OF

10 SLIPPING BY -- WHAT |' M WORRI ED ABOUT IS GO NG TO HAPPEN | S
11  EVERYBODY IS GO NG TO GET UPSET BECAUSE ON THE 15TH DAY, ALL
12 OF A SUDDEN IN THEI R STACK OF MAIL THEY SEE A NOTI CE. THE

13 STAFF FORGETS TOG VE IT TO YOU OR SOVETH NG

14

15 SUP. YAROSLAVSKY: HE WOULD STI LL BE AUTHORI ZED THEN TO DO I T.
16

17 SUP. KNABE, CHAI RVAN: HE' D BE AUTHORI ZED TO DO I T, 14 DAYS,

18 BUT WE HAVE THE ABILITY ON A WEEKLY BASI S TO PULL I T BACK

19

20 SUP. YARCSLAVSKY: | WOULD SECOND THAT MOTI ON.

21

2 CEO FUIOA |IT S A HYBRID.

SUP. KNABE, CHAI RVAN: HYBRI D OF THE TWOD
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C.E.O FUWIOGA |F THAT MAKES SENSE.

SUP. KNABE, CHAI RVAN: VWHY DO YOU KEEP GO NG I N AND OUT ON YOUR
M CROPHONE? | THI NK YOU M GHT WANT TO CHECK I'T QUT. YOQU ElI THER
HAVE A BAD WRE OR ZEV' S GOT' A PEDAL.

CEO FUWIGKA IT S M PACEMAKER CUTS I N AND SHORTS I T QUT.

SUP. KNABE, CHAI RVAN: ALL RI GHT. W THOUT OBJECTI ON ON THE
HYBRI D, SO ORDERED.

SUP. YAROCSLAVSKY: PACEMAKER AND MY SUGAR COUNTER

C. E. O FUWIOKA: BEFORE VWE FI Nl SH NUMBER 4, SHEI LA HAS ONE LAST
| TEM SHE WOULD LI KE TO READ | NTO THE RECCRD.

SUP. KNABE, CHAI RVAN: YEAH, | T MADE ME NERVOUS WHEN SHE SHOWED
UP. | SAW HER SNEAKI NG UP THERE.

SHEI LA SHI MA: DI DN' T SNEAK VERY WELL, APPARENTLY. |'M SHEI LA
SH MA, DEPUTY C. E. O OF HEALTH AND MENTAL HEALTH SERVI CES. |
WANTED TO MENTI ON TWO PROVI SI ONS THAT ARE | N OUR FI NAL CHANGES
BOARD LETTER THAT WE ARE GO NG TO DEFER TO SUPPLEMENTAL. THE
FI RST ONE RELATES TO BOTH THE DEPARTMENT OF HEALTH SERVI CES
AND DEPARTMENT OF PUBLI C HEALTH. AND I T'S THE PROPOSED
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TRANSFER OF THE HALT TEAM FROM THE DEPARTMENT OF PUBLI C HEALTH
TO THE DEPARTMENT OF HEALTH SERVI CES. | N THE BUDGET ACTI ON
THAT WE PROVIDED, WE DIDN'T GO I NTO A DI SCUSSI ON OF THE REVI EW
THAT WE HAD WORKED ON W TH THE DEPARTMENT | N HEALTH SERVI CES
AND PUBLI C HEALTH. SO WE' RE GO NG TO ASK TO DEFER THAT ACTI ON
TO SUPPLEMENTAL. AND IN THE INTERIM ACTUALLY PROVI DE A REPORT
NOT ONLY ON THE HALT PROGRAM BUT OTHER PROGRAMS THAT WE' RE
LOOKI NG AT FOR POTENTI AL TRANSFER FROM PUBLI C HEALTH TO OTHER
COUNTY DEPARTMENTS AS REQUESTED BY BOARD.

SUP. KNABE, CHAI RVAN: OKAY. THANK YOU.

SHEI LA SHI MA: THAT'S ON THE FI RST | TEM

SUP. KNABE, CHAI RVAN: APPRECI ATE THAT.

SHEI LA SHI MA: THE SECOND | TEM - -

SUP. MOLINA: WAIT, WAI'T, WAIT. VWHY ARE YOU RECOMMENDI NG THAT?

SHEI LA SH MA: WE WERE ACTUALLY -- WE BELI EVE THAT THAT'S THE

RECOMVENDATI ON THAT SHOULD OCCUR BUT WE DI DN T PROVI DE I N THE

BUDCGET ACTI ON THE POLI CY REVI EW THAT WE HAD DI SCUSSED W TH THE
DEPARTMENT.
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SUP. MALI NA: VWHEN WAS THAT POLI CY REVI EW REQUESTED?

SHEI LA SHI MA: | T WAS REQUESTED | N 2006.

SUP. MOLI NA: AND WHY HASN T | T BEEN DONE?

SHEI LA SHI MA: WE' VE BEEN WORKI NG W TH THE DEPARTMENTS ON

LOOKI NG AT VARI QUS PROGRAMS AND WE HADN T COVPLETED THAT

REVI EW

SUP. MOLI NA: VWHY NOT?

SHEI LA SHI MA: | DON T HAVE AN ANSVER FOR THAT.

SUP. MOLINA: | THINK YOU DO. JUST DIDN'T DO I T.

SHEI LA SHI MA: WE JUST DIDN' T DO IT.

SUP. MOLI NA: WVELL, | THI NK THAT" S | NAPPROPRI ATE. AND |' M GO NG

TO ASK DON, WHO MADE THE MOTION ON THI'S ONE. BECAUSE THI S HALT

TEAM I SSUE | S, AGAIN, | RESPECT WHAT THE MOTI ON WAS DO NG AND

| TH NK THE ANSWER SHOULD HAVE COVE BACK RI GHT AVWAY. FOR

SOVETHING TO SIT I N YOUR OFFI CE FOR TWO YEARS | S TOTALLY
| RRESPONSI| BLE.
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SHEI LA SHI MA: | AGREE.

SUP. MOLI NA: VWHAT WE HAVE NOTI CED IN THE HALT TEAM AND NO

DI SRESPECT TO THE DEPARTMENT OF PUBLI C HEALTH, I T JUST DI D NOT
HAVE THE KIND OF LI FE AND VI TALI TY I N THE DEPARTMENT THAT WE
WOULD LIKE TO HAVE SEEN IT. THIS IS A PROJECT THAT WE

ESTABLI SHED WAY BACK VWHEN SACHI WAS OVER THERE. AND I T HAD
UNBEL| EVABLE SUCCESSES, OVER AND OVER AGAI N, | LLEGAL
PHARMACEUTI CALS, ALL KINDS OF | LLEGAL DENTI STS THAT WERE
OPERATI NG | N GARAGES, DOCTORS W THOUT LI CENSES, UNBELI EVABLE
KINDS OF THI NGS THAT WERE GO NG ON. THEN WE SAW NOTHI NG
HAPPENI NG FOR A VH LE. AND THEN | THOUGHT, GEE, WE TOOK CARE
OF THESE THI NGS5, HOW WONDERFUL THAT THERE I SN T TH' S GO NG ON
ANYMORE. | WALKED | NTO ONE OF My LOCATI ONS I N THE COMMUNI TY
AND | SAW A LOT OF PECPLE WAI TI NG FOR THEI R SHOT. AND VHEN |
CALLED, WHY ISN' T THI S GO NG O\, FOR WHATEVER REASON, THERE
WASN' T THE ENERGY LEVEL THAT | T HAD I N THE DEPARTMENT OF
HEALTH SERVI CES. SO | ASKED FOR I T TO BE RETURNED BACK, WVH CH
HEALTH SERVI CES WAS MORE THAN W LLI NG TO TAKE BACK. AND IT'S
MY UNDERSTANDI NG PUBLI C HEALTH WAS MORE THAN W LLI NG TO SEND
BACK, VWH CH WAS A NI CE COVPROM SE BECAUSE WE WANTED TO GET
BACK | NTO THE VI TALITY | NTO THAT KIND OF PROGRAM | T'S WON
AVARDS. WE' VE APPLAUDED I T. WHAT |' M CONCERNED ABQUT | S |

DON' T WANT TO BE DI SRESPECTFUL, AS YOU HAVE BEEN TO SUPERVI SOR
KNABE' S MOTION. | THI NK WHEN WE ASK FOR A MOTI ON, THERE IS A
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1 RESPONSIBILITY TO GET US THE | NFORVATION. NOW |F YOU CAN T
2 GET THE | NFORMATI ON, THERE' S NOTHI NG WRONG W TH ASKI NG US TO

3 CONTINUE THE | TEM OR TO ASK FOR A FORVAL EXTENSI ON. TO JUST

4 PLAIN IGNORE I T IS | RRESPONSI BLE. AND WORST OF ALL IS THAT

5 NOW BECAUSE | THINK I WANT TO MAKE THIS AND I T'S SORT OF BEEN
6 A COWROM SE, | TH NK THAT OUR EFFORTS ARE BEI NG JEOPARDI ZED,

7 NOT BY SUPERVI SOR KNABE' S MOTION, WHICH I THI NK | S MORE THAN

8 APPRCPRI ATE, BECAUSE HE DIDN T GET THIS I NFORVATION. | DIDN T
9 KNOWTHAT HE HADN T GOTTEN IT. | THI NK HE'S ENTI TLED TO GET

10 |T. AND I'M GO NG TO ASK SUPERVI SOR KNABE | F YOU WOULDN T M ND
11 LETTING TH S PROIECT GO WTH THE | DEA -- NOW WHAT | S YOUR

12 I NTENTION OF GETTING TH S REPCRT TO THI S BOARD?

13

14  SUP. KNABE, CHAI RVAN: PRI OR TO SEPTEMBER

15

16 SUP. MOLINA: I N THE NEXT TWO YEARS?

17

18 SHEI LA SHIMA: NO. | T WOULD BE PRIOR TO THE SUPPLEMENTAL

19 ACTI ONS BY THE BQOARDS.

20

21 SUP. KNABE, CHAI RMAN: | N SEPTEMBER

22

SUP. MOLI NA: VWHAT MAKES YOU THHNK SO, IF YOU DODN'T DO I T FOR
THE LAST TWO YEARS?

The Meeting Transcript of
The Los Angeles County Board of Supervisors
72




The Los Angeles County Board of Supervisors

June 22, 2009

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

SUP. KNABE, CHAI RVAN: WE GOT THEI R ATTENTION, | TH NK

SHEI LA SHI MA: YOU DEFI NI TELY HAVE OUR ATTENTI ON ON THI S ONE.

SUP. MOLI NA: VELL, ISNT IT A SHAME THAT WE ARE | GNORED WHEN
WE PUT MOTI ONS ACROSS THE BOARD HERE. | MEAN, THE I NTENT IS
THAT THEY' RE SUPPOSED TO COME BACK. THERE' S SUPPOSED TO BE A
RESPECT OF | NFORVATI ON THAT WE' RE SUPPOSED TO BE CETTI NG
SUPERVI SOR KNABE, CAN | ASK YOUR | NDULGENCE ON THI S TO ALLOW
TH'S ONE TO GO THROUGH? THERE SEEMS TO HAVE BEEN A COVPROM SE.
WE TALKED TO BOTH DEPARTMENTS BEFOREHAND. | THINK IT"S A GOOD
FIT, IT WORKS. AND I THINK I T'S A PROGRAM THAT' S HAD
TREMENDOUS SUCCESSES. AND | F YOU LOOK AT, FOR WHATEVER REASON,
AND | CAN T EVEN BEG N, NOBCDY KNOAS THE REASON, AS TO WHY I T
DIDN' T HAVE THE H GH LEVEL ENERGY. | DON T KNOW WHY, BUT I
JUST THINK THAT THIS I S A PROGRAM THAT REALLY NEEDS TO

CONTI NUE TO FUNCTI ON AND OPERATE I N THE ORI G NAL DEPARTMENT
THAT I T WAS PLACED IN, SO | BEG YOUR | NDULGENCE.

SUP. KNABE, CHAI RVAN: | DON T REALLY HAVE A PROBLEM TO G VE
THEM JUST A LI TTLE DUE HERE, THEY DI D ASK FOR AN EXTENSI ON. |
JUST CAN' T REMEMBER VWHEN, | THINK I'T WAS QUI TE A VH LE AGO
BUT ON THE OTHER HAND, |'M W TH SUPERVI SOR MOLI NA. THI' S
PROGRAM HAS BEEN | NCREDI BLY SUCCESSFUL, PARTI CULARLY FOR THOSE
OF US THAT HAVE LARGE UNI NCORPORATED AREAS. | CAN T TELL YQU
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HOW MANY DENTAL OFFI CES HAVE BEEN SET UP I N GARAGES OUT THERE,
PHARVACEUTI CALS QUT OF THE THI RD BEDROOM CF A 3- BEDROOM HOME,
ALL KINDS OF DI FFERENT THI NGS. SO WHEN YOU SAY GO FORWARD, GO
FORWARD LEAVI NG THE PROGRAM W THI N PUBLI C HEALTH. 1S THAT
CORRECT?

SUP. MOLI NA: NO THAT WE WOULD ASK -- WE HAD ASKED FOR THE
TRANSFER. THE TRANSFER WAS TO MOVE | T FROM PUBLI C HEALTH TO
HEALTH SERVICES. I T WAS ORI G NALLY I N HEALTH SERVI CES. AND
THEN WHEN THERE WAS A SEPARATI ON, THIS WENT WTH I T. AND WHEN
WE STARTED | NVESTI GATI NG BECAUSE | HAD SEEN SOME ACTIVITY IN
MY DI STRICT. AND | SAI D, "WELL, VWHY ISN' T I'T FUNCTI ONI NG?" |
DON' T WANT TO PLACE BLAME. | T'S JUST THE FIT WAS BETTER. AND |
TH NK THAT' S THE ASSESSMENT THAT YOU RE WAI TI NG FOR

SUP. KNABE, CHAI RVAN: |'M ACTUALLY WAI TI NG NOT' SO MJCH FOR THE
ASSESSMENT, |'S TO REJUVENATE | T TO WHERE | T WAS.

SUP. MOLINA: BUT I T'S NOT JUST THI S ONE PROGRAM | T WAS WY
UNDERSTANDI NG THAT YOU WERE LOOKI NG AT ASKI NG WHI CH OF THE
PROCGRAMS THAT VENT OVER TO PUBLI C HEALTH ARE | N THE
APPROPRI ATE - -

SUP. KNABE, CHAI RVAN: YOU RE SAYI NG KEEP THE HALT PROGRAM AND
THEN THE REST COME BACK | N SEPTEMBER? | S THAT RI GHT?
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SUP. MOLI NA: TO CONTINUE WTH THE TRANSFER, |F YOU DON' T M ND.
BUT | REALLY DO THI NK THAT | WANT TO SEND A LARCER MESSAGE
HERE TO ALL OF THE STAFF THAT WHEN WE ASK FOR THESE THI NGS, WE
ASK FOR A REASON. LIKE IN TH S ASSI STANCE, WE' RE ASKI NG FOR
REPORTS. THE REASON WE' RE ASKI NG FOR THESE REPORTS | S TO MAKE
A DECI SI ON. SO THE FACT THAT FOR TWO YEARS SUPERVI SOR KNABE' S
MOTI ON WAS | GNORED | S TOTALLY | NAPPROPRI ATE. AND | WANT I T TO
GO NOTED. AND | APPRECI ATE THAT HE'S TRYI NG TO GET YOUR
ATTENTI ON. BECAUSE | WAS -- SO | WANT TO SUPPCORT HI M I N THAT
REGARD. BUT | THINK -- AND | DON T KNOW HOW MANY MOTI ONS ARE
QUT THERE OQUTSTANDI NG |'M GO NG TO ASK SACH TO DO AN

| NVENTORY OF HOW MANY MOTI ONS ARE OUTSTANDI NG THAT HAVE NOT
GOTTEN A RESPONSE. | KNOW SHE DCES KEEP A TAB | N THE CALENDAR,
BUT | AM CONCERNED.

SUP. KNABE, CHAI RVAN: ALL RIGHT. SO I DON T HAVE A PROBLEM
W TH THE TRANSFER GO NG THROUGH.

SUP. MOLI NA: OKAY. GOOD.

SUP. KNABE, CHAI RVAN: ON THE REMAI NDER THEN, YQU LL BE BACK TO
US BY SEPTEMBER WHEN YOU DO THE SUPPLEMENTAL.
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1 SHEILA SH MA: YES. | DO WANT TO CLARI FY, THOUGH | DON T WANT
2 TO G VE THE | MPRESSI ON -- WE ABSOLUTELY ARE LATE, BUT WE HAVE
3 NOT | GNORED THE MOTI ON. THE REVI EW THAT WE HAVE TO CONDUCT | S
4 PRETTY COVPREHENSI VE, LOCKI NG AT A NUMBER OF DI FFERENT

5 PROGRAMS. AND WE ABSOLUTELY AGREE, THOUGH, THERE' S BEEN AN

6 UNACCEPTABLE DELAY AND WE W LL COMPLETE OUR REPORT AND GET I T
7  BACK TO THE BOARD.

9 SUP. KNABE, CHAI RVAN: THANK YQU.

10

11 SHElI LA SH MA: THE OTHER CLARI FI CATI ON THAT | WANTED TO PROVI DE
12 RELATES AGAIN TO THE DEPARTMENT OF PUBLI C HEALTH, THAT ONE OF

13  THE | TEMS THAT WAS | NDI CATED I N THE REPORT -- OR THE

14 RECOVMENDATI ON, |'S THEI R PORTI ON OF THE 2% CURTAI LMENT. |

15 WANTED TO CLARI FY THAT BECAUSE THE DEPARTMENT OF PUBLI C HEALTH
16 HAS A LARCGER CURTAI LMENT THAT THEY ARE GO NG TO BE WORKI NG ON

17 AND THAT THEY ARE DEVELOPI NG A CURTAI LMENT PLAN FOR, WE ARE

18 NOT GO NG TO MOVE FORWARD W TH ANY PORTION OF THE 2%

19 CURTAI LMENT UNTIL WE HAVE THE COWVPLETE PACKAGE THAT WE CAN

20 PROVI DE TO YOUR BOARD.

21

22 SUP. YARCSLAVSKY: WHAT | S THE LARGER CURTAI LMENT? VWHAT DO YOU

MEAN? LARGER THAN 2%
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1 SHElI LA SH MA: CORRECT, BECAUSE THERE WERE UNI DENTI FI ED

2 CURTAI LMENTS FROM THE PROPCSED BUDGET THAT WERE PRI MARI LY

3 RELATED TO SHORTFALLS I N VEHI CLE LI CENSE FEES AND SALES TAX

4 REVENUE. THAT DEFICI' T | NCREASED DURI NG THE FI NAL CHANCES

5 BECAUSE OF AN ADDI TI ONAL SHORTFALL, BOTH I N SALES TAX AND

6 VEH CLE LI CENSE FEES. AND SO THAT AMOUNT PLUS THE PROPOSED 2%
7  CURTAI LMENT - -

9 SUP. YAROCSLAVSKY: 1S THAT STATE SALES TAX?

10

11 SHEI LA SHI MA: CORRECT. THE REALI GNMENT STATE SALES TAX.

12

13 SUP. YAROSLAVSKY: VWHEN DI D YOU FOLKS BECOVE AWARE OF THAT?

14

15 SHEI LA SH MA: DURI NG THE PROPCSED BUDGET, WE ALREADY HAD

16 PROJECTI ONS THAT SHOWED THAT BOTH OF THOSE REALI GNMVENT FUNDI NG
17 SOURCES WOULD BE LESS THAN WE ANTI Cl PATED | N THE BUDGET. SO WE
18 WERE AWARE OF THAT AT THAT TIME. AND THEN A FEW MONTHS AGO, WE
19 WERE AWARE THAT BOTH THE REALI GNMENT SALES TAX, AS WELL AS THE
20 VEHI CLE LI CENSE FEES WERE COM NG I N EVEN LOVNER THAN WE HAD I N

21 THE PROPOSED BUDCET.

22

SUP. YAROSLAVSKY: AND HOW MJUCH LOVNER? WHEN YOU ADD I T ALL UP?
HOW MUCH LONER? WHAT' S THE DI FFERENCE BETWEEN WHAT YOU HAD
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1 ORI G NALLY ANTI Cl PATED AND WHAT BECAME CLEARER DURI NG THE
2 BUDGET PREPARATI ON PERI OD?

4 SHEILA SHMA IT'S AN ADDI TI ONAL $1.9 M LLI ON FROM BOTH THE

5 SALES TAX AND THE VEH CLE LI CENSE FEES, AND AN ADDI TI ONAL $1.7
6 M LLION RELATED TO THE 2% CURTAI LMENT. SO THE TOTAL

7  CURTAI LMENT THAT THE DEPARTMENT OF PUBLI C HEALTH IS DEVELOPI NG
8 APLANFORIS $9.1 MLLION

10 SUP. YAROSLAVSKY: WAIT A SECOND. SO 1.9 AND 1.7 IS 3.6. AND
11 THEN ON TOP OF THAT --

12

13  SHEI LA SHI MA: THERE WAS AN ADDI TI ONAL AMOUNT THAT WE HAD
14 | DENTI FI ED DURI NG THE PROPOSED BUDGET.

15

16 SUP. YAROSLAVSKY: THAT WAS 5. 57

17

18 SHEI LA SHI MA: YES.

19

20 SUP. YARCSLAVSKY: THAT WAS | DENTI FI ED AS POTENTI AL -- AS
21  SHORTFALLS CAUSED BY THE SAME THI NGS?

22

SHEI LA SHI MA:  CORRECT.

SUP. YAROSLAVSKY: BY THE REALI GNVENT CUTBACKS?
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SHEI LA SHI MA:  YES.

SUP. YAROSLAVSKY: SO THE REALI GNVENT |'S GO NG TO BE NOW
| NSTEAD OF 5.5, IT'S GO NG TO BE 7.47?

SHEI LA SHI MA: WELL, THAT'S THE SHORTFALL. | DON T HAVE THE
TOTAL AMOUNT OF --

SUP. YAROSLAVSKY: ALL CAUSED BY REALI GNMENT SHORTFALLS?

SHEI LA SHI MA: CORRECT. SO THE VEHI CLE LI CENSE FEES TOTAL WAS
$4.6 M LLI ON DURI NG PROPCSED. AND THERE WAS AN ADDI TI ONAL $1.1
M LLI ON VEH CLE LI CENSE FEES THAT COVBI NED AS A SHORTFALL. SO
THAT' S $5.7 M LLION. FOR SALES TAX, DURI NG THE PROPOSED
BUDGET, WE KNEW THAT THE DEPARTMENT WOULD BE SHORT $1.3

M LLI ON I N SALES TAX. AND DURI NG THE FI NAL CHANCES
ADJUSTMENTS, WE WERE AVWARE OF AN ADDI TI ONAL $800, 000.

SUP. YAROSLAVSKY: SO THE TOTAL SHORTFALL NOWIS 9.17?

SHEI LA SHI MA: YES. THAT | NCLUDES THE 2% CURTAI LMENT AND THE
REALI GNVENT SHORTFALLS. CORRECT. JUST A SUPPLEMENTAL.
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1 SUP. YARCSLAVSKY: WHAT DO THESE FUNDS PAY FOR, THE DEPARTMENT?
2 VWHAT ARE THEY USED FOR?

4 SHEI LA SH MA: THEY ARE A VARI ETY OF PROGRAMS. THEY ARE

5 BASI CALLY FOR THEM AMOUNTS THAT -- FOR THE VEH CLE LI CENSE

6 FEES, |IT'S THE NET COUNTY COSTS. SO THEI R NET COUNTY COST IS
7 USED TO MATCH FEDERAL GRANTS, ALSO USED TO PROVI DE THEI R

8 MO E., MAINTENANCE OF EFFORT.

10 SUP. YAROSLAVSKY: FOR WHAT PROGRAM?

11

12 SHEILA SHIMA: I T'S ALL OF THE PROGRAMS. THE ALCOHOL AND DRUG
13 PROGRAMS, THE CHI LDREN S MEDI CAL SERVI CES. THESE ARE THE

14 BOTTOM LI NE DOLLARS THEY USE TO MATCH THE DOLLARS. THE

15 REALI GNMENT SALES TAX, |'D HAVE TO ASK THE DEPARTMENT FOR MORE
16 SPECIFICS, BUT | DON T KNOW THAT THEY BREAK | T DOWN BY

17  PROGRAM

18

19 SUP. YARGCOSLAVSKY: SO YOU RE NOW AWARE THAT THERE |'S ADDI TI ONAL
20 CUT- BACKS AND THE RESPONSE | S TO HOLD BACK ON ANY CUTS FOR

21 THREE MONTHS?

22

SHEI LA SHI MA: THEY ACTUALLY HAVE ONLY | DENTI FI ED ABOUT
$700, 000 OF THAT AMOUNT, THE 9.1. THEY ARE DEVELOCPI NG A LARGER
PLAN TO DEAL W TH THE CURTAI LIVENT.
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2 SUP. YAROCSLAVSKY: WHAT DO YOU MEAN, THEY' VE | DENTI FI ED THE
3 700, 0007

5 SHEILA SH MA: I N THE ADJUSTMENT THAT'S | NCLUDED ON PAGE 30, WE
6 TALK ABOUT $1.7 MLLION AS A 2% CURTAI LMENT. WHAT THE

7 DEPARTMENT HAS DONE WAS ACTUALLY | DENTI FY ABOUT $600, 000 TO

8 $700,000 I N REDUCTI ONS FOR A MOBI LE VAN TO PROVI DE SEXUALLY

9 TRANSM TTED DI SEASES SERVI CES. THERE ARE ALSO A COUPLE OF

10 OTHER PROGRAMS WHERE THEY WERE GO NG TO REDUCE THE SERVI CES,
11 TOTALI NG AROUND $600, 000. WHAT WE WANTED TO DO WAS TO

12 UNDERSTAND THAT THOSE $600, 000 OF CURTAI LMENTS, COWPARED TO
13 THE LARCER CURTAI LMENT THAT THEY' RE WORKI NG ON CURRENTLY SO
14 THAT WE' D UNDERSTAND WHAT THE TOTAL | S.

15

16 SUP. YAROSLAVSKY: WHAT IS THE LARGER CURTAI LMENT? IS THAT THE
17 9.67?

18

19 SHEI LA SH MA: THE TOTAL, 9.1.

20

21 SUP. YARCSLAVSKY: 9.17?

22

SHEI LA SHI MA:  CORRECT.
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SUP. YAROSLAVSKY: | GUESS WHAT BOTHERS ME, MAYBE |'M

M SUNDERSTANDI NG THI'S, IS THAT YOU RE ASKI NG FOR A THREE- MONTH
DELAY, ESSENTI ALLY A THREE- MONTH DELAY IS WHAT | HEAR YQU

SAYI NG ON THE | MPLEMENTATI ON OF ANY CUTS I N THAT DEPARTMENT
BECAUSE YOU NOW KNOW THAT THERE' S A CREATER SHORTFALL THAN YQU
PREVI QUSLY THOUGHT. AND TO ME THAT' S COUNTERI NTUI TI VE. YOU RE
Dl G3 NG YOURSELF A Bl GGER HOLE.

SHEI LA SHI MA: RI GHT, AND ACTUALLY THEY UNDERSTOOD WHAT THE
CUTS WERE. I T'S A MATTER OF BEI NG ABLE TO UNDERSTAND THE

$600, 000 WORTH OF CUTS THAT THEY CURRENTLY HAVE | N THE CONTEXT
OF THEI R OVERALL PROGRAM CURTAI LMENTS.

SUP. YAROSLAVSKY: BUT BILL, TH' S REALLY IS YOUR CALL. THREE
MONTHS | NTO THE FI SCAL YEAR, YOU RE GO NG TO HAVE TO DO I N

NI NE MONTHS, YOU RE GO NG TO HAVE TO MAKE $9.1 M LLI ON WORTH
OF CUTS THAT WLL BE MJCH MORE COWPLI CATED, | T LL BE 25% MORE
COWPLI CATED THAN | F YOU DID I T NON AND |I'M NOT' CLEAR AS TO
VWHY, | F THEY KNOW THAT THEY HAD -- THEY KNOW THAT THEY HAD 5.5
M LLI ON, MAYBE EVEN MORE THAN THAT I N CUTS. WHY ARE THEY ONLY
AT 700, 000, | DENTI FYI NG HOW THEY' RE GO NG TO DEAL W TH

700, 000? MAYBE, MR FREEDVAN, YOU CAN ADDRESS THAT.

JONATHAN FREEDVAN: SUPERVI SOR, JON FREEDMAN, DEPARTMENT OF
PUBLI C HEALTH. I T'S BEEN A CHALLENCGE. FOR THE DEPARTMENT TO
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WORK ON CUT PLANS THAT SOLVE THE REALI GNMENT AS WELL AS THE

=Y

2 NET COUNTY COSTS PROBLEM WE' RE LOOKI NG AT PUBLI C HEALTH | S

3 NOT JUST AUTOVATI CALLY SCALABLE THERE. SO WE HAVE CHO CES TO

4 MAKE, DRI VEN OFF OF HOW MJCH OF A REDUCTI ON TO LOOK AT, WLL

5 DETERM NE WHAT TYPE OF CONFI GURATI ON OF REDUCTI ON WE CAN MAKE.
6 THERE' S BEEN SOVEWHAT OF A MOVI NG TARGET FOR US. WE' VE KNOMN

7  WE VE HAD, YES, CORRECT, ABCQUT A $5 M LLI ON PROBLEM NEXT YEAR,
8 NEXT FI SCAL YEAR. AND WE' RE WORKI NG ON REDUCTI ON PLANS

9 ASSOCI ATED W TH THAT. AND I N FACT, WE PROVIDED THE C.E.O. WTH
10 A REDUCTI ON PLAN THAT LOOKED AT UPWARDS OF A 7% REDUCTION I N
11  PUBLI C HEALTH THAT | NCLUDED CLOSURE OF CERTAIN PUBLI C HEALTH
12 CENTERS AND SOME OTHER CORE PUBLI C HEALTH ACTI VI TI ES THERE. ON
13 TOP OF THAT, WE VE ALSO HAD THE NET COUNTY COST REDUCTI ONS

14 THAT ARE I NI TIATED BY THE C. E. O THAT HAVE ADDED A DYNAM C TO
15 TH'S THAT IT'S VERY DI FFI CULT FOR THE DEPARTMENT TO FI GURE OQUT
16 HOWMJCH OF I T'S CUTTI NG BECAUSE | T'S SOVEWHAT BEEN A MOVI NG
17  TARGET HERE. SO WE' RE ON A PLAN RI GHT NOW TO DEVELOP 5 AND 10%
18  REDUCTI ONS, WHI CH AT THE 10% LEVEL GET UP TO ABOUT $9.1

19 M LLION OF REDUCTI ON.

20

21 SUP. YARCSLAVSKY: WHAT'S THE BUDGET | N YOUR DEPARTMENT?

22

JONATHAN FREEDMAN: BUDCET |S -- GROSS APPRCOPRI ATI ON IS AROUND
$770 M LLION. NET COUNTY COST IS ABOUT $170 M LLI ON. HOWAEVER,
NOT ALL OF THAT NET COUNTY COST |S REDUCI BLE, BECAUSE IT IS A
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1 MANDATORY SPENDI NG OR FEE OFFSET, LI KE ENVI RONMENTAL HEALTH
2 PROVI SI ON, AREAS OF THE DEPARTMENT. THE REDUCI BLE PART OF THAT
3 NET COUNTY COST IS ABOUT $90 M LLION. AND THAT $90 M LLI QON,

4 YOQU ASK WHAT DOES THAT SERVE, WHAT DOES THAT FUND? THAT FUNDS
5 OUR CORE PUBLI C HEALTH ACTI VI TIES, THE COVMJUNI CABLE DI SEASE

6 CONTROL, THE HEALTH CENTERS, THE FI ELD WORK, AND THE CENTRAL

7  PROGRAMS LI KE THE LABORATORY AND ACUTE COVMUNI CABLE DI SEASE,

8 T.B. CONTROL, SEXUALLY TRANSM TTED DI SEASE CONTROL.

10 SUP. YARCOSLAVSKY: HAVE YOU ALREADY BEEN SHORTED THE MONEY THAT
11  WE' RE TALKI NG ABQUT?

12

13 JONATHAN FREEDVAN: YES. THERE HAVE BEEN -- THERE HAS BEEN
14  DECLI NES | N REALI GNMVENT REVENUES, BOTH VEHI CLE LI CENSE FEES
15 AND SALES TAX SI NCE THE DOMTURN OF THE ECONOWY, WH CH GOES
16 BACK TO THE ' 07 --

17

18  SUP. YAROSLAVSKY: SO HOW ARE YQU PAYI NG FOR | T?

19

20 JONATHAN FREEDVAN: BALANCI NG THI S?

21

22 SUP. YARCOSLAVSKY: YEAH.

JONATHAN FREEDVMAN:. THE C. E. O IS, THE GENERAL FUND | S
BALANCI NG HERE. WE HAVE TAKEN REDUCTI ONS. LAST FI SCAL YEAR,
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1 WE' VE TAKEN A SERI ES OF REDUCTI ONS THAT ARE ALREADY | N THE
2 PROPCSED BUDGET HERE TO HELP CHI P AVWAY AT THAT PROBLEM

4 C E O FUWICGA: BY THE TI ME THE SUPPLEMENTAL COMES ARCUND, WE
5 WLL HAVE CLOSED OUR BOOKS, WE W LL HAVE LOOKED AT -- WE' LL

6 HAVE THREE MONTHS | NTO A COUPLE OF OUR | NI TI ATI VES, | NCLUDI NG
7 TO WHAT EXTENT THE HARD H RI NG FREEZE W LL HELP US TO THE END
8 OF TH S YEAR, THE BEG NNI NG OF THE FI RST FEW MONTHS WE' LL HAVE
9 POSSI BLY, HOPEFULLY TWO MONTHS | NTO THE CONTRACT | NI Tl ATI VE.
10 THE CUTS THAT HAVE BEEN | DENTI FI ED RI GHT NOW BECAUSE WE DO
11 HAVE THEM BUT THEY' RE SO SI GNI FI CANT AND THEY SPEAK TO

12 CLOSI NG ONE | F NOT TWO PUBLI C HEALTH CENTERS. THEY SPEAK TO A
13 SI GNI FI CANT REDUCTI ON I N SOVE OF THEI R CORE PUBLI C HEALTH

14 SERVICES. WE DI D NEED SQOVE ADDI TI ONAL TI ME TO SEE TO WHAT

15 EXTENT THAT NOT ONLY JUST TO DO THE CUTS, BUT TO WHAT EXTENT
16 WE CAN M Tl GATE THOSE CUTS THROUGH OTHER RESOURCES.

17

18  SUP. YAROSLAVSKY: MR FREEDVAN, DCES THE DEPARTMENT CHARGE

19 FEES FOR EVERYTHING | T'S ENTI TLED TO CHARGE FEES FOR?

20

21 JONATHAN FREEDMAN: YES.

22

SUP. YARGCSLAVSKY: 1S THERE ANYTH NG YOU RE NOT CHARG NG FEES
FOR THAT YOU COULD HAVE CHARGED FEES FOR?
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JONATHAN FREEDVAN: THERE MAY BE CERTAIN -- AND IN FACT, I T WAS
ONE OF THE THI NGS THAT WE ADDED | NTO THE ALTERNATI VE REVENUE
STRATEGQ ES FOR THE STATE PROCESS. THERE MAY BE CERTAI N ASPECTS
OF COVMUNI CABLE DI SEASE WORK THAT WE COULD CHARGE | NTO THE
ENVI RONVENTAL HEALTH FEE. BUT THERE' S A BODY OF WORK THERE,

VWH CH THERE ARE NO PAYERS, THERE IS NOBODY TO CHARGE OFF THE
FEE. WE ARE LOCKI NG HOWEVER, AT SOVE FEES | N OQUR CERTAI N
COMMUNI CABLE DI SEASE AREAS SUCH AS | MMUNI ZATI ONS, A NOM NAL

FEE.

C. E. O FUJI OKA: EVERY DEPARTMENT, AS | STATE EARLI ER, HAS
TAKEN SI GNI FI CANT CUTS. THIS | S THE ONE DEPARTMENT, |F, AS W\E
MOVE FORWARD AND WE' RE ABLE TO CLOSE THE BOCKS ON NOT ONLY OUR
PROPERTY TAX AND | F OUR SUPPLEMENTAL PROPERTY TAX HAPPENS TO
COME IN A LITTLE BIT H GHER OR UNCLAI MED PROPERTY TAX ALSO
MATERI ALI ZES, THI S | S PROBABLY THE ONLY DEPARTMENT WE COULD
COVE BACK TO AND SAY WE NEED TO REDUCE THE CURTAI LMENT. RI GHT
NOW TAKI NG THE CUTS NOW AND I F -- WTH N THE NEXT FEW DAYS,
WE' D BE MORE THAN HAPPY TO G VE YOU THAT LI ST, CREATES A VERY
SI GNI FI CANT | MPACT ON THE PROGRAMS THEY PROVI DE AND ALSO

SPECI FI CALLY PROGRAMS | N YOUR RESPECTI VE DI STRI CTS. THAT' S WHY
Rl GAT NOW VWHERE WE ARE ASKI NG FOR A FEW MORE MONTHS TO LOOK AT
TH'S TO SEE TO WHAT EXTENT WE CAN M TI GATE THE SEVERI TY OF
THOSE CUTS. PUBLI C HEALTH WAS HI T LAST YEAR, THEY' VE BEEN

| MPACTED BY THE STATE BUDGET AT SOVEVHAT OF A DI SPROPORTI ONATE
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RATE. THEY' LL CONTI NUE TO BE | MPACTED BY THE STATE BUDGET, AND
| T WLL SEVERELY ERODE OUR PROGRAMS AND SERVI CES | N THAT
DEPARTMENT.

SUP. YARCSLAVSKY: ALL RIGHT. | DON T HAVE ANY QUESTI ONS.

SUP. ANTONOVI CH: WHY ARE WE NOT DEFERRI NG THE SHERI FF' S CUTS
TO SUPPLEMENTAL MR FUJI OKA?

C. E. O FUWI OKA: BECAUSE AGAI N, WE LOOKED AT EVERY SI NGLE
DEPARTMENT HAS SERI QUS CUTS. | N LOCKI NG AT THE SHERI FF' S
DEPARTMENT, WE HAVE TWO CUTS. ONE IS A $26 M LLION IN THE
PROPOSED BUDCGET THAT WE' RE DELAYI NG AS WVE GO FORWARD. I T'S A
COURT I NI TIATIVE. THE SECOND IS A 25-M LLI ON-DOLLAR CUT THAT' S
ATTRI BUTED TO THE ADDI TI ONAL TWO PERCENT. UNLI KE PUBLI C
HEALTH, WE FEEL THAT THE SHERI FF HAS THE ABI LI TY TO | DENTI FY
THOSE CUTS W THOUT SEVERELY | MPACTI NG THEI R CURRENT PROGRAMS
AND SERVI CES. THE SHERI FF HAS COMM TTED TO WORKI NG WTH US TO
DEVELOP THOSE CUTS. "M SURE |F HE | SN T SURE OF THAT

COW TMENT, HE WOULD LET YOU KNOW

SUP. ANTONOVI CH: HE DI D.

C.E. O FWIOGKA |IT MAY HAVE BEEN ON A PERSONAL BASI S. WE' VE
TALKED TO HHM AT SEVERAL PO NTS IN TH' S PROCESS. | F YOU LOXK
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1 AT THE RELATI VE CONTEXT, YOU LOOK AT THE SI ZE OF THE SHERI FF' S
2 BUDGET. AND A CUT OF THAT TYPE REPRESENTS, YOU KNOW | WON T

3 SAY A SMALL, BUT A RELATI VELY SMALL PERCENTAGE. WHEN YOU LOCK
4 AT WHAT' S BEEN CUT QUT OF PUBLI C HEALTH, THE SERVI CES PROVI DED
5 BY PUBLI C HEALTH THAT ARE FUNDED THROUGH OUR GENERAL FUND, WE
6 DIDN T TH NK THAT ONE OFFI CE, LET ALONE SEVERAL, WOULD BE

7  WLLING TO SHUT DOMWN PUBLI C HEALTH CENTERS I N THEI R DI STRI CTS.
8 WHEN | SAW THE CLOSURE OF A PUBLI C HEALTH CENTER I N THE

9 DISTRICT, | DIDN T TH NK THAT WAS SOVETHI NG WE' D MOVE FORWARD
10 | MVEDI ATELY I F WE HAD A CHANCE OF FI NDI NG OTHER OPTI ONS. W\E

11 HAD STAFF, BECAUSE THI S WAS DI SCUSSED AT SHEI LA' S CLUSTER

12 MEETI NG, AND UNDERSTAND SOVE OF THE -- | THI NK THE BUDGET

13 STAFF WERE | NVI TED TO THAT. AND WE HAVE STAFF I N SOVE OF THE
14  OFFI CES WHO HAD SERI QUS CONCERNS. EVEN W TH THAT VAN. ONE

15 OFFI CE | N PARTI CULAR HAD SERI QUS CONCERNS W TH ELI M NATI NG

16 THAT S. T.D. VAN. SO THAT'S WHY WE FEEL WE SHOULD -- THIS IS

17 THE ONE DEPARTMENT WE NEED TO SLOW DOMN AND WE NEED TO LOOK AT
18 WHATEVER OPTI ONS WE CAN TO SAVE SOME OF THOSE PROGRAMS AND

19 SERVI CES.

20

21 SUP. ANTONOVI CH: YOUR BUDGET | NCLUDES $15.2 M LLI ON FOR

22 SH FTING THE COST OF |.S.D.'S BU LDI NG MAI NTENANCE FROM A

Bl LLABLE COST TO VARI OQUS GENERAL FUND DEPARTMENTS TO THE
|.S.D. BUDGET. WH CH DEPARTMENTS ARE | NCLUDED I N THE PI LOT
PRQIECT?
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C.E. O FUWIOGKA WE LL GET YOU A LI ST OF THAT.

DEBBI E LI ZZARI : SUPERVI SOR, WE DO HAVE A LIST. |IT WLL EXCLUDE
SAVI NE DEPARTMENTS. BUT | DO HAVE A LIST, IF I CAN GET MY
HANDS ON I'T AND PROVIDE IT TO YOU. MOST OF THE GENERAL FUND
DEPARTMENTS THAT DON T RELY SI GNI FI CANTLY ON STATE AND FEDERAL
REVENUES.

SUP. ANTONOVI CH: WHI LE YOU RE LOOKI NG FOR THAT, WoOULD THOSE
DEPARTMENTS HAVE A REDUCTI ON | N THEI R GENERAL FUND BUDGETS
THAT REFLECT THI' S $15 M LLI ON | NCREASE TO THE |.S. D. BUDGET?
THANK YOU. QUESTI ON WAS, W LL THESE DEPARTMENTS HAVE A
REDUCTI ON | N THEI R GENERAL FUND BUDGETS THAT REFLECT THE 15-
M LLI ON- DOLLAR | NCREASE TO THE |. S. D. BUDGET?

DEBBI E LI ZZARI : WHAT WE DI D I S WE TRANSFERRED LI KE APPROP,
YES, FROM DEPARTMENTS TO I.S. D. THEY SAW A REDUCTI ON.

SUP. ANTONOVI CH: SO THE DEPARTMENTS THEN W LL HAVE A
REDUCTI ON. HOW WOULD BUI LDI NG SERVI CE, MAI NTENANCE WORK BE
DONE | N THE PI LOT DEPARTMENTS?

DEBBIE LI ZZARI: | THINK THE -- ELLEN IS COM NG UP, BUT | THI NK
THE -- | UNDERSTAND THE SERVI CES W LL CONTI NUE I N THE SAME

The Meeting Transcript of
The Los Angeles County Board of Supervisors
89



The Los Angeles County Board of Supervisors

June 22, 2009

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

MANNER. I T'S JUST THAT |.S.D. WLL NOT BE Bl LLI NG THE
DEPARTMENTS.

ELLEN SANDT: WE' RE GO NG TO HAVE SERVI CE LEVEL AGREEMENTS LI KE
WE' VE HAD I N THE PAST AND I T'S JUST A MATTER OF FRONT- FUNDI NG
|.S.D. THE WAY OTHER COUNTY DEPARTMENTS ARE FRONT- FUNDED.

SUP. ANTONOVI CH: SO THE CHANGE W LL REDUCE THE OVERALL AMOUNT
THAT 1.S. D. CHARGES | N OVERHEAD TO OTHER DEPARTMENTS THAT ARE
NOT | NCLUDED IN THE PI LOT?

ELLEN SANDT: YES. WHAT WE' RE GO NG TO DO | S NET COUNTY COST-
FUNDED DEPARTMENTS W LL BE HANDLED THI S WAY BUT |I.S. D. WLL
STI LL BE BI LLI NG THE SAVI NE DEPARTMENTS. WE HAVE TO BE REALLY
CAREFUL, AND WE' VE BEEN WORKI NG W TH THE AUDI TOR- CONTROLLER ON
THAT | SSUE. BECAUSE WE NEED TO BE SURE THAT THE WAY WE CHARGE
DEPARTMENTS HAS TO BE CONSI STENT FROM DEPARTMENT TO
DEPARTMENT.

SUP. ANTONOVI CH: MR FUJI OKA, YOUR $25 M LLION IN CUTS TO THE
SHERI FF' S DEPARTMENT, WHAT ARE THE EFFORTS THAT WOULD BE MADE
TO ENSURE THAT THE PATROL PCSITIONS IN THE -- AND ALSO THE
COPS TEAMS AND OTHER FRONT- LI NE PUBLI C SAFETY EFFORTS WOULD
REMAI N | NTACT?
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1 CEO FUIOA THAT'S THE COW TMENT, ESPECI ALLY THOSE | N THE
2 UNI NCORPORATED AREAS. THAT'S THE COW TMENT. WHEN WE COME BACK
3 WTH THE FI NAL LI ST, WE ARE WORKI NG W TH THE DEPARTMENT, THE

4 DEPARTMENT UNDERSTANDS THE NEED TO CUT THAT $25 M LLION ON A

5 GO FORWARD BASIS, THAT THE LI ST WTH SPECI FI C DETAIL WLL BE

6 PROVIDED TO TH S BOARD.

8 SUP. ANTONOVI CH: AND BESI DES SERVI CES AND SUPPLI ES, WHAT OTHER
9 TYPES OF CUTS ARE BEI NG CONSI DERED?

10

11 C E O FUJIOKA: WE NEED TO REACH AN AGREEMENT W TH THE

12 SHERIFF. | FEEL IN SOVE OF H S ADM NI STRATI VE FUNCTI ONS - -

13

14 SUP. ANTONOVI CH. PERSONALLY OR PUBLI CLY?

15

16 C E. O FUI OGKA: BOTH

17

18 SUP. ANTONOVI CH: YOU MADE THE DI FFERENCE.

19

20 C E O FUJIOKA: BUT | DO FEEL THAT IN SOVE OF THE

21 ADM NI STRATI VE FUNCTI ONS TO ENSURE | T DOESN T | MPACT THE FRONT
22 LI NE LAW ENFORCEMENT DUTI ES. THERE' S ROOM FOR CURTAI LMENTS
ALONG THAT VEI N.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
91




June 22, 2009

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 SUP. ANTONOVI CH: AND ARE THERE OTHER TYPES OF SAVI NGS BEYOND
2 THAT? ARE THERE OTHER EFFI Cl ENCI ES THAT WE COULD CREATE TO
3 GENERATE SAVI NGS?

5 C EO FUIOA THAT' S WHAT WE' RE LOOKI NG FOR.

7 SUP. ANTONOVI CH: RELATIVE TO THE | SSUE OF DEPARTMENT OF

8 HEALTH, PAGE 7 OF THE FI NAL CHANGES | NDI CATES THAT THERE' S NO
9 CHANCE I N ESTI MATED FUND BALANCE FOR THE HOSPI TAL ENTERPRI SE
10 FUNDS. YET ON PAGE 9, | T | NDI CATES AN ADDI TI ONAL REVENUE

11  REDUCTI ON OF $10.6 M LLION FROM A DECLINE I N VALUE IN THE

12 STATE'S V.L.F. FUNDS. SO DOES TH S MEAN THAT THE STATE DEFIC T
13 FOR HEALTH SERVI CES | S ACTUALLY $288 M LLI ON AND NOT $278

14 M LLI ON?

15

16 SHEILA SH MA: NO THE ACTUAL DEFICIT IS $278 M LLION. AND THAT
17 | NCLUDES THE PROJECTED SHORTFALL AND REALI GNVENT FUNDS. THE

18 COVMENT EARLI ER ON ABOUT FUND BALANCE | S THE ESTI MATE OF THE
19 AMOUNT OF FUNDS THAT THEY' LL HAVE FROM THE PRI OR YEAR THAT

20 WLL HELP THEM FUND THE BUDGET YEARS. SO AT THI S PO NT AND I N
21 THE PROPOSED BUDGET, THE DEPARTMENT DI D NOT ANTI Cl PATE THEY

22 WOULD HAVE ANY SAVI NGS FROM THE ' 08/' 09 BUDGET | N ORDER TO
HELP THEM W TH THE ' 09/' 10 BUDGET, AND THAT DI D NOT CHANGE
DURI NG FI NAL CHANGES.
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1 SUP. ANTONOVI CH: HAVE THERE BEEN ANY VERI FI ED SAVI NGS ACHI EVED
2 THROUGH THE DEPARTMENTS DEFI CI' T M Tl GATI ON PLAN?

4 SHEI LA SH MA: YES. THE DEPARTMENT ACTUALLY HAS VERI FI ED SOVE
5 SUBSTANTI AL SAVI NGS FROM THAT EFFORT. AND WE CAN PROVI DE
6 ADDI TI ONAL | NFORVATI ON TO THE BOARD.

8 SUP. ANTONOVI CH: APPROXI MATELY HOW MUCH HAVE THEY SAVED?

10 SHEILA SHIMA: | DON' T HAVE THE NUMBER OFF THE TOP OF MY HEAD.
11 | THINK IT'S CLOSE TO THE $90 M LLI ON THAT THEY HAD PRQIECTED
12 THEY WOULD BE SAVI NG

13

14 SUP. ANTONOVI CH: WHAT ARE THE REALI STI CALLY ACHI EVABLE MAXI MUM
15 SAVI NGS THAT COULD BE ACHI EVED | N THE DEPARTMENT' S M TI GATI ON
16  PLAN?

17

18 SHEI LA SHIMA: AT THIS PO NT, | TH NK THE LAST BUDGET COW TTEE
19 OF THE WHOLE REPORT ACTUALLY | NCLUDED A NUMBER OF REVENUE AND
20 SAVI NGS PRQJECTI ONS THAT THEY FELT, VWH LE DI FFI CULT, COULD BE
21 ACH EVED. AND THAT WOULD CGET THEM TO A SHORTFALL OF ARCUND

22 $150 MLLION. | TH NK THE DEPARTMENT DOES FEEL THAT SOVE OF
THE REVENUES THEY' RE LOOKI NG AT, SOVE OF THE ADDI TI ONAL

EFFI Cl ENCI ES ARE REASONABLE.
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1 CEO FUIOKA THAT' S DOAWN FROM ABOUT $400 M LLI ON. RI GHT?

3 SHEILA SH MA: THAT | S.

5 CEO FUWIOGKA THAT'S TAKING IT DOMN FROM -- EARLIER IN THE

6 YEAR WE PRQJIECTED A DEFICIT I N EXCESS OF $400 M LLI ON. BUT

7  THROUGH THE DEPARTMENT' S EFFCORTS, AND THERE' S A NUMBER OF

8 STEPS THAT HAVE BEEN DI SCUSSED AT THE BUDGET COWM TTEE AS A

9 WHCOLE, THAT THEY CAN BRI NG THAT DOM TO APPROXI MATELY 150. AND
10 THEY FEEL THAT' S ACHI EVABLE.

11

12 SUP. ANTONOVI CH: WHAT SPECI FI C ADDI TI ONAL REVENUES HAVE BEEN
13 | DENTI FI ED BY THE DEPARTMENT AS PART OF THE DEFICI T M TI GATI ON
14  PLAN? AND HOW MUCH OF THAT REVENUE IS ACH EVABLE | N THE COM NG
15 FI SCAL YEAR?

16

17 SHEI LA SHI MA: JOHN SCHUNHOFF |'S GO NG TO BE JO NI NG US NOW AND
18 CAN ADDRESS THAT QUESTI O\.

19

20 JOHN SCHUNHOFF: SUPERVI SOR, LOOKI NG AT NEXT FI SCAL YEAR, NOT
21 YET I NCLUDED I N THE BUDGET BUT WH CH WE THI NK ARE ACHI EVABLE
22 ARE REVENUES FROM ADDI TI ONAL MANAGED CARE RATE SUPPLEMENTS,
THROUGH HEALTH NET AND ADDI TI ONAL FUNDS THAT W LL COVE BOTH TO
MENTAL HEALTH AND TO HEALTH BECAUSE OF AN AMENDMENT TO THE
STATE PLAN REGARDI NG THE MENTAL HEALTH SERVI CES. THOSE ARE THE
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1 KEY ONES THAT ARE NOT YET IN THE BUDGET BUT WE THI NK ARE
2 ACH EVABLE IN THI S NEXT YEAR

4 SUP. ANTONOVI CH SO ARE THERE ANY OTHER KNOWN COSTS THAT HAVE
5 NOT BEEN | NCLUDED I N THE DEPARTMENT' S PRQJIECTED BUDGET?

7 JOHN SCHUNHOFF: ANY KNOWN COSTS?

9 SUP. ANTONOVI CH: YES.

10

11 JOHN SCHUNHOFF: AS | | NDI CATED WHEN WE DI D THE FI SCAL

12 FORECAST, SUPERVI SOR, THERE ARE NOT COSTS | NCLUDED | N THE

13  BUDGET FOR THE ELECTRONI C HEALTH RECORD, THAT THERE' S VERY

14 M N MAL COSTS | NCLUDED FOR THE ELECTRONI C HEALTH RECORD.

15

16 SUP. ANTONOVI CH. AND HAVE YOU DEVELOPED AN ALTERNATI VE PLAN TO
17 ADDRESS THE PRQJECTED $278 M LLI ON DEFICI T?

18

19 JOHN SCHUNHOFF: WELL SUPERVI SOCR, THE POTENTI AL SOLUTI ONS THAT
20 WE SUBM TTED W TH THE LAST FI SCAL FORECAST ARE THE LI ST OF ALL
21 THE VARI QUS THI NGS WE' RE WORKI NG ON. THERE' S ANOTHER PROPOSAL
22 THAT' S BEI NG CONSI DERED AT THE STATE LEVEL VWH CH HAS TO DO

W TH THE HOSPI TAL FEE, HOSPI TAL PROVI DER FEE, THAT HAS THE
POTENTI AL TO BRI NG ADDI TI ONAL REVENUE, BUT I T'S VERY | FFY SORT
OF THING AT THI S PO NT. VWE WOULDN T WANT TO COUNT ON THAT.
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SUP. ANTONOVI CH: SO YOU RE LOOKI NG AT THE ELECTI VE PROGRAMS
THAT YOU PROVI DE SERVI CES?

JOHN SCHUNHOFF:  YES, SUPERVI SOR.

SUP. ANTONOVI CH:  AND VWHEN DO YOU COME TO THAT CONCLUSI ON?

JOHN SCHUNHOFF: SUPERVI SOR, WE HAVE JUST FI Nl SHED THE DRAFT OF
THE RESPONSE TO YOUR MOTI ON ASKI NG US FOR THE NON- CRI TI CAL,
THE OPTI ONAL PROGRAMS. YOU LL GET THAT VERY SHORTLY. THE
LARCEST DOLLAR PI ECE OF THAT | S ACTUALLY | N DENTAL,

SUPERVI SOR, WHICH | S A REAL CONCERN PROGRAMVATI CALLY,

PARTI CULARLY AS THE STATE HAS CUT OUT DENTI - CAL FROM THE

OPTI ONAL SERVI CES.

SUP. ANTONOVI CH:  YOU REFERENCED | N THE LAST HEALTH

DEPARTMENT' S LAST FI SCAL PRESENTATI ON THE NEED TO | DENTI FY
SUFFI CI ENT SAVI NGS TO CARRY YOU OVER TO THE NEXT WAI VER. HAS A
NEW WAI VER PROPOSAL BEEN DRAFT? AND WHAT ARE THOSE

EXPECTATI ONS FOR SERVI CE AND OPERATI ONAL PERFORVANCE AND DCES
THE ANTI Cl PATED REVENUE MEET THE DEPARTMENT' S NEEDS?

JOHN SCHUNHOFF: SUPERVI SOR, WE HAVE BEEN TALKI NG W TH THE
STATE DEPARTMENT OF HEALTH CARE SERVI CES AND OTHER
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STAKEHOLDERS | NCLUDI NG MEMBERS OF THE DI SH TASK FORCE AT THE
STATE LEVEL ABOQUT THE NEW WAl VER, AND WE' VE BEEN WORKI NG TO
DEVELOP PROGRAM PROPCSALS FOR HOW THAT M GHT LOCK. IT'S A
TRI CKY SI TUATI ON RELATI VE TO HEALTHCARE REFORM BECAUSE OF HOW
HEALTHCARE REFORM DEVELOPS AT THE FEDERAL LEVEL W LL DEPEND
UPON - -

SUP. ANTONOVI CH: SO YOU HAVEN T DEVELOPED ANYTHI NG YET.

JOHN SCHUNHOFF: WE HAVE BEEN DEVELOPI NG SOVE PLANS. THERE' S

NOTHI NG THAT HAS BEEN ADVANCED BY THE STATE TO THE FEDS YET.

WE' VE BEEN WORKI NG W TH THE STATE. THEY ULTI MATELY HAVE TO

DEVELOP THE FI NAL PROPOSAL AND ACCEPT I T.

SUP. ANTONOVI CH: AND WHAT | S THEI R TI MELI NE?

JOHN SCHUNHOFF: THEY' VE STATED THAT THEY WANT TO HAVE THAT I N
BY SEPTEMBER

SUP. ANTONOVI CH: | S THAT THE SAME TYPE OF PRQJECTI ON AS THEY
| NDI CATE THEY WANT A BUDGET PASSED?

JOHN SCHUNHOFF: SUPERVI SOR, | HOPE THEY - -

SUP. ANTONOVICH IS I T A HARD NUMBER, A MONTH?
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JOHN SCHUNHOFF: SEPTEMBER |'S NOT' A HARD NUMBER FOR THAT
BECAUSE | N FACT, THE WAl VER DOES NOT EXPI RE UNTI L AUGUST OF
2010. BUT I N OCRDER TO HAVE A REASONABLE PERI GD FOR

NEGOTI ATI ON, THEY SHOULD HAVE THI S TOGETHER BY SEPTEMBER

SUP. ANTONOVI CH: HOW ARE YOU RESOLVI NG THE FUNDI NG | SSUES FOR
EQUI PMENT AT HARBOR GENERAL AND COLI VE VI EW HOSPI TAL?

JOHN SCHUNHOFF: SUPERVI SOR, | MAY DEPEND UPON THE C E. O FOR
TH'S, BUT I TH NK THAT THE OLI VE VI EW EQUI PMENT | S PARTLY I N
TH' 'S BUDGET AND THE HARBOR W LL BE SUBSEQUENTLY | N THE BUDGET.

SHEI LA SHI MA: THAT' S CORRECT.

C.E.O FUWIOGKA: YEAH | T S BEEN ADDRESSED.

SUP. ANTONOVI CH: AND ARE YOU MOVI NG FORWARD W TH ELI M NATI NG
EXI STI NG OR POSTPONI NG | MPLEMENTATI ON OF NEW CENTRAL
ADM NI STRATI VE PROGRAMS ADDED TO THE BUDGET?

JOHN SCHUNHOFF: SUPERVI SOR, WE ARE REVIEW NG WTH THE C. E. O
THE AUGMVENTATI ON OF THE RI SK MANAGEMENT | SSUES, AND MAKI NG
SURE WE HAVE SUFFI CI ENT STAFF TO DO HUVMAN RESOURCES. BOTH OF
THOSE ARE ACTI VI TI ES THAT WE ARE ONGOI NG WTH AND WLL COVE TO
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1 THE BOARD DURI NG SUPPLEMENTAL CHANGES W TH WHATEVER WE HAVE
2 WORKED OUT WTH THE C. E. O

4  SUP. ANTONOVI CH OKAY, MR FUJI KA, RELATIVE TO HUVAN

5 RESOURCES, IN THE 2007/2008 BUDGET, YOU | NCLUDED FUNDI NG FOR

6 19 NEWH R PGCSI TIONS | N THE DEPARTMENT HEALTH SERVI CE BUDGET.
7  FOR THE FI SCAL YEAR 2008/ 2009, THE BUDGET | NCLUDED 944, 000 FOR
8 SEVEN ADDI TI ONAL PGOSI TI ONS TO ENHANCE HUMAN RESOURCES

9 OPERATIONS OF DDH S. ANDD.CF.S. NO TH SIS A QUESTION. HAS
10 THERE BEEN ANY EFFORT TO DETERM NE WHETHER THE 26 NEW HUMAN

11  RESOURCES POSI TIONS ARE STILL NEEDED IN LI GHT OF THE

12 | MPROVEMENTS THAT ARE TAKI NG PLACE | N THE DEPARTMENT OF

13  HEALTH, OR | N DEPARTMENT OF HUMAN RESOURCES?

14

15 C E. O FUJIOKA: JOHN JUST MENTI ONED THAT. WE' LL BE COM NG BACK
16 TO YOU DURI NG SUPPLEMENTAL TO ADDRESS THE H. R I SSUE. | TH NK
17 COLLECTI VELY WE CAN ADM T THAT THE H R PROGRAM THROUGHOUT THE
18 COUNTY, BUT ESPECI ALLY I N THE DEPARTMENT OF HEALTH SERVI CES | S
19 EXTREMELY WEAK AND NEEDS TO BE STRENGIHENED CONSI DERABLY. WE
20 SAW THE CONSEQUENCES OF HAVI NG A WEAK H.R. SYSTEM IN D. H. S.

21 REPEATEDLY. AND SO VW HAVE COVE FORWARD W TH RECOMVENDATI ONS
22 TO | MPROVE THAT PROCESS. THE RI SK MANAGEMENT | S ANOTHER | SSUE
OF THAT. | THI NK REPEATEDLY, WE SEE THE CORRECTI VE ACTI ONS
THAT COME QUT OF D.H S., THE UNFORTUNATE CONSEQUENCE OF NOT
HAVI NG A STRONG PROGRAM WE' VE SEEN M STAKES BE REPEATED TI ME
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1 AND TIME AGAI N, SO HAVI NG A STRONG RI SK MANAGEMENT AND A
2 STRONG H R PROGRAM | S VERY, VERY | MPORTANT FOR D.H.S., ASIT
3 IS ANY OF THE DEPARTMENTS.

5 SUP. ANTONOVI CH: OKAY. THANK YOU, MR CHAI RVAN.

7 SUP. KNABE, CHAI RVAN: PARDON ME? DID YQU -- WE -- EXCUSE ME.

8 WE NEED -- THERE' S BEEN A CONS|I DERABLE GAP | N CONVERSATI ON

9 HERE. WE' RE SORT OF GO NG TO GO BACK TO THAT LI TTLE PIECE IN
10 PUBLIC HEALTH. OKAY? | DON T THI NK WE TOOK A VERY SPECI FI C

11 ACTI ON ON THAT AS I T RELATES TO THAT. | MEAN, WE STILL HAVE
12 THE CONCERN OF HOW CAN YOU NOT MOVE FORWARD W TH THE CUTS? AND
13 WE GOT -- AND YOU PECPLE ARE GO NG TO BE OKAY, RICHT, BY

14 WAI TING? BECAUSE | F THEY MULTI PLY, | MEAN, ARE WE GO NG TO BE
15 BETTER OFF?

16

17 C E. O FUIIOKA: THE INTENT I'S NOT TO MULTI PLY. THE | NTENT, IN
18 FACT, IS TO FIND THE MEANS TO M Tl GATE I T, BECAUSE RI GHT NOW
19 TAKING $9 M LLION I N CUTS DOES HAVE A VERY S| GNI FI CANT | MPACT
20 ON PROGRAMS AND SERVI CES.

21

22 SUP. KNABE, CHAIRVMAN. THI S HAS NOTHI NG TO DO W TH THE FACT
THAT THEY BECAME THEI R OWN DEPARTMENT. |S THAT CORRECT? |

DON' T KNOW | JUST THOUGHT |'D THROW THAT OQUT THERE. THI S HAS
NOTHI NG TO DO W TH THE FACT THAT THEY BECAME THEI R OMWN
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1 DEPARTMENT? | ALWAYS LI KED THAT PART, THERE WOULD BE NO
2 ADDI TI ONAL NET COUNTY COSTS OR NO ADDI TI ONAL -- THEY ASSURED
3 US

5 SUP. ANTONOVI CH: SO WE WERE TOLD.

7 SUP. KNABE, CHAI RVAN: THAT THERE W LL BE NO ADDI TI ONAL COSTS
8 TO COUNTY PUBLI C HEALTH WHEN THEY SPLI T.

10 SUP. MOLINA: (OFF M C) I SSUED TH S REPORT WELL OVER, | DON T
11 KNOW HOW MANY YEARS AGO? FOUR YEARS AGO, AT LEAST, AND I T WAS
12 TH' S COWPLETE ASSURANCE THAT THI S WAS NOT GO NG TO BE ANY

13 ADDI TI ONAL ADM NI STRATI VE COSTS, ANY ADDI TI ONAL ANYTHI NG.  AND
14 ONE WOULD THI NK THERE WOULD BE SOVE BECAUSE OF HEADQUARTERS

15 AND ALL THE OTHER KI NDS OF THI NGS THAT YOU RE DO NG AND | ' M
16 VERY CONCERNED, SO I JUST REI NFORCE WHAT WAS MENTI ONED BY - -

17

18 SUP. KNABE, CHAI RVAN: AND HOPEFULLY YOU LL ADDRESS THAT WTH A
19 GOOD ANSWER BY THE TIME TH S COVES BACK W TH A SUPPLEMENTAL.

20 |'S THAT CORRECT?

21

22 SUP. MOLINA: BUT WAIT A M NUTE. JUST SO THAT | UNDERSTAND,

WE' RE NOT DO NG ANYTHI NG RIGHT? OR DI D YOU MOVE SOVETHI NG?

SUP. KNABE, CHAIRVAN: | DIDN T MOVE ANYTH NG
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2 SUP. MOLI NA: OKAY. GOOD. SO FAR THERE'S NOTHI NG CORRECT?

4 SHEI LA SH MA: THE REQUEST FROM QUR OFFI CE WAS TO NOT MOVE

5 AHEAD W TH THE PROPCSED SI X TO $700, 000 | N CURTAI LMENTS THAT
6 THE DEPARTMENT HAD | DENTI FI ED AT THIS PO NT OF THE $1.7

7  MLLION FOR THE 2% CURTAI LMENT. NOW WE DO UNDERSTAND- -

9 SUP. MOLINA: BUT YOU NEED A MOTI ON FOR THAT, RI GHT?

10

11  SUP. KNABE, CHAI RVAN: | MEAN, THEY CAN DO I T UNTIL SEPTEMBER
12

13 SUP. YAROSLAVSKY: THAT WAS THEI R REQUEST, IS TO PUT IT OFF

14 UNTI L SEPTEMBER. | WOULD PROPCSE, JUST TO GET SOVETHI NG ON THE
15 TABLE, THAT WE -- WHAT IS OQUR FI RST MEETI NG I N AUGUST?

16

17 CLERK SACH HAMAI: FI RST MEETI NG | S AUGUST 4TH.

18

19 SUP. YARCSLAVSKY: | WOULD MOVE THAT ON THE PUBLI C HEALTH | SSUE
20 THAT THEY G VE US A REPORT ON AUGUST 4TH. THE 4TH? | S THAT

21 WHAT YOU SAI D?

22

CLERK SACH HAMAI: YES.
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1 SUP. YARCSLAVSKY: AUGUST 4TH, AND AS A COVWPROM SE. BUT 1'M NOT
2 COVFORTABLE WAI TI NG UNTI L SEPTEMBER EI THER, BUT | UNDERSTAND

3 WHAT YOU RE DEALING WTH HERE. SO IT'S A RUBIK' S CUBE. SO TRY
4 TO GET WHATEVER YOU HAVE TO GET DONE BY AUGUST 4TH AND MAYBE

5 YOU CAN GET US A REPORT AHEAD OF TI ME SO THAT WE AREN T

6 SURPRISED LIKE | WAS TODAY BY THIS. | TH NK THE REST OF US

7 WERE TOO

9 SHEILA SH MA: WE' LL WORK W TH THE DEPARTMENTS TO DO THAT.

10

11  SUP. KNABE, CHAI RVAN: OKAY. IS THERE A SECOND TO THAT?

12

13 SUP. ANTONOVI CH: WHY SHOULD WE DEFER THE CUTS WHEN ALL THE

14 OTHER DEPARTMENTS ARE TAKI NG THE CUTS?

15

16 SUP. YAROSLAVSKY: | THINK THE REASON IS, IF | CAN TAKE THE

17 LIBERTY OF | TH NK WHAT | UNDERSTAND, |S THAT THEY' RE TRYI NG
18 TO MAKE SURE -- THEY' RE TRYI NG TO RECONCI LE THAT THE CUTS THAT
19 THEY MAKE DON T HAVE UNI NTENDED CONSEQUENCES ON THE FI SCAL

20 SIDE. BUT IT'S THE COLOR OF MONEY | SSUE. AM | CORRECT | N WHAT
21 | HEARD YOU SAY EARLI ER, WHAT | HEARD MR FREEDVAN SAY

22 EARLIER, IT S A QUESTION OF TRYI NG TO MAKE SURE YOU GET THE
CUTS YOU NEED BUT YOU ALSO DON T HAVE UNI NTENDED CONSEQUENCES
WHERE A CUT TRI GGERS A LOSS OF A MATCH AND ALL KINDS OF OTHER
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THINGS. | DON T KNOWWHY THAT WOULD -- IS THAT CORRECT?
ROUGHLY?

SHEI LA SHI MA: THAT' S CORRECT, A PART OF WHAT ACTUALLY PROVPTED
TH'S CHANCGE. BECAUSE OUR LETTER ACTUALLY WAS RECOMVENDI NG THAT
VWE MOVE FORWARD W TH AT LEAST A PORTI ON OF THE CUTS. BUT THERE
WERE A NUMBER OF QUESTI ONS THAT CAME UP ABQUT SOVE OF THE
ADJUSTMENTS WE WERE PROPOSI NG TO MOVE FORWARD W TH. G VEN THE
RELATI VELY SMALL DOLLAR AMOUNT OF THOSE CHANGES, | THINK I'T
WAS -- THERE WERE A NUMBER OF QUESTI ONS AS TO WHY WE' RE

CUTTI NG SPECI FI C | TEMS I N THE DEPARTMENT' S BUDCET. THE

Dl FFI CULTY WAS TRYI NG TO EXPLAI N THAT AS JUST BEI NG ONE

PORTI ON OF A LARGER PROBLEM THE $9.1 M LLION I N TOTAL THAT
THE DEPARTMENT WAS HAVI NG TO DEVELOP | N CURTAI LMENTS. AND WE
FELT THAT G VEN THAT CONTEXT, THE LARGER DI SCUSSI ON, HERE' S
THE $9.1 M LLI ON THAT WLL HELP YOU UNDERSTAND THE PORTI ON OF
THE CURTAI LMENT THAT WE ARE MOVI NG FORWARD W TH CURRENTLY. AND
SPECI FI CALLY, | THI NK I HAD MENTI ONED AND MR FUJI OKA HAD
MENTI ONED THAT A NUMBER OF THE QUESTI ONS REALLY RELATED TO THE
MOBI LE VAN FOR S. T. D. SERVI CES. AND THERE WAS A LOT OF CONCERN
ABOUT ELI M NATI NG THOSE SERVI CES. THAT WAS ABOUT $200, 000 OF
THE CUT.

SUP. YAROSLAVSKY: THAT'S A ONE-TI ME EXPENSE, ISN T I T?
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1 SHEILA SHMA: I T S NS, SERVICES AND SUPPLIES, AND IT IS
2 ONGO NG

4  SUP. YARCSLAVSKY: HOW MJCH? 200, 000 ONGO NG?

6 SHEI LA SH MA: $200, 000 ON AN ONGO NG BASI S.

8 SUP. YAROSLAVSKY: HONMJCH IS IT TO BUY THE VAN?

10 SHEI LA SH MA: NO, THEY ALREADY HAVE THE VAN.

11

12 SUP. YAROSLAVSKY: THEY ALREADY HAVE THE VAN.

13

14  SHEI LA SH MA: THEY ALREADY HAVE THE VAN. WHAT THEY WOULD DO | S
15 NO LONGER USE THE VAN, NO LONGER HAVE THE S. T.D. SERVI CES AND
16 SUPPLI ES, AND THAT COST ON AN ONGO NG BASI S. AND JOHN CAN TALK
17 A LITTLE MORE ABQUT - -

18

19 C E O FUII OKA: THAT VAN SERVES AREAS VHERE | NDI VI DUALS DON T
20 HAVE READY ACCESS TO A PUBLI C HEALTH PROGRAM | T'S PROVEN TO
21  BE VERY, VERY EFFECTIVE I N CONTRCLLING S. T.D. S.

22

JOHN FRI EDVAN:  SUPERVI SOR, THE VAN | S OANED BY THE DEPARTMENT.
WE USE | T WTH EXI STI NG STAFF AND WE DEPLOY I T I N VARI QUS
TYPES OF QUTREACH SETTI NGS. THE $200, 000, SHEI LA WAS CORRECT.
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| TS SERVI CES AND SUPPLI ES RELATED TO THE OUTFI TTI NG OF THAT

VAN, VWH CH ARE TESTS, AS WELL AS CONDOMS AND OTHER CONSUMABLES

USED FOR THAT VAN.

SUP. MOLI NA: MR CHAI RVAN.

SUP. KNABE, CHAlI RVAN: YES.

SUP. MOLINA: |I'D LIKE TO PUT A MOTI ON ON THE TABLE.

SUP. KNABE, CHAI RVAN: WE HAVE A MOTI ON AND A SECOND. |
SECONDED | T.

SUP. MOLINA: CH, | DI DN T KNOW THAT.

SUP. KNABE, CHAI RVAN: FOR DI SCUSSI ON.

SUP. MOLI NA: OKAY. |'D LIKE TO PUT A SUBSTI TUTE MOTI ON ON THE
TABLE.

SUP. KNABE, CHAI RVAN: OKAY. VERY GOCD. THE CHAIR WLL
RECOGNI ZE YQU.

SUP. MOLINA: THAT 1'D LI KE TO GO AHEAD W TH THE TARGETED CUTS
IN THI S DEPARTMENT AND COME BACK W TH A REPORT | N SEPTEMBER AS
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1 TO HOW THEY' RE GO NG TO ABSORB THESE CUTS AND VWHETHER, I N
2 FACT, THEY M GHT BE -- THAT BECAUSE THESE ESCALATI NG COSTS ARE
3 BECAUSE OF THE SEPARATI ON OF THI S DEPARTMENT, WAS AN | SSUE

4 THAT | RAISED ABOUT FOUR YEARS AGO. | WANT A BETTER

5 UNDERSTANDI NG AS TO WHAT ARE ATTRI BUTED TO THI S ESCALATI NG

6 DEFICIT. | WOULD LI KE TO MOVE AS AN EXCEPTION THE S. T. D.

7 PORTION OF IT.

9 SUP. ANTONOVI CH: SECOND.

10

11 SUP. MOLI NA: AND THAT WE GO AHEAD AND NOT CUT THAT PROGRAM

12

13  SUP. KNABE, CHAI RVAN: THERE' S A SUBSTI TUTE MOTI ON ON THE

14 FLOOR MOVED, SECONDED. ROLL CALL.

15

16 SUP. YAROSLAVSKY: BEFORE WE DO THAT, SO THE S.T.D. IS

17 $200, 000. THE CUTS ARE 700, 000, AND THERE WERE $700, 000 I N

18 CUTS ON THE TABLE. CORRECT?

19

20 JOHN FRI EDVAN:  YEAH. LET ME STEP BACK. I N THE PROPOSED BUDCET,
21 WE VWERE G VEN A 3% N. C. C. REDUCTI ON TARGET. AND I N THE

22 PROPOSED BUDGET IS A $2.45 M LLI ON PACKAGE OF REDUCTI ONS. WHEN
THE FI NAL CHANGES COMES, THERE'S A 1.7-M LLI ON- DOLLAR ADDI Tl ON
TO THAT, WHICH IS THI S SECOND 2% THAT' S BEI NG DI SCUSSED.
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SUP. YAROSLAVSKY: THAT'S I N SEPTEMBER

JOHN FRI EDVAN: NO. THAT' S RIGHT NOW THAT'S RI GHT NOWN A

PORTI ON OF THAT RELATES TO HEALTH CENTER, A PORTI ON OF THAT
RELATES TO A HEALTH CENTER, A PORTI ON OF THAT RELATES TO THE -
- 700, 000 RELATES TO SERVI CES AND SUPPLI ES, OF WH CH A SUBSET
OF THAT IS THE S. T. D. OUTREACH VAN

SUP. YAROSLAVSKY: SO THERE' S AN ADDI TI ONAL ONE PO NT -- HOW
MUCH?

JOHN FRI EDVAN: 1.3 M LLI ON.

SUP. YAROSLAVSKY: OF WHI CH 700, 000 WAS - -

JOHN FRIEDVAN: |"M SORRY. | DI DN' T HEAR YQU.

SUP. YAROSLAVSKY: YOU HAD 1.3 M LLION ADDI TI ONAL CUTS NOW

JOHN FRI EDVAN: $1.7 M LLION I N ADDI TI ONAL CUTS.

SUP. YAROSLAVSKY: 1.77

JOHN FRI EDVAN: RI GHT. THAT WAS OUR TARGET OF THE 2% REDUCTI ON
I N FI NAL CHANGES.
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SUP. YARCSLAVSKY: AND YOU SAI D 700, 000 OF THAT WAS WHAT?

JOHN FRI EDVAN: WAS SERVI CES, SUPPLI ES, CUTS, OF WH CH THE
MOBI LE VAN IS A PI ECE OF.

SUP. YAROSLAVSKY: SO 200, 000 OF THE 700,000 I'S THE MOBI LE VAN?

JOHN FRI EDVAN:  CORRECT.

SUP. YAROSLAVSKY: AND THAT' S THE OPERATI ON COST OF THE MOBI LE
VAN?

JOHN FRI EDVAN: | TS NOT THE STAFFI NG COST, |IT'S THE SERVI CES
AND SUPPLI ES ASSOCI ATED W TH RUNNI NG THAT VAN ON AN ANNUAL
BASI S.

SUP. YAROSLAVSKY: SO LET'S ASSUME THI S SUBSTI TUTE MOTION | S
APPROVED, YOU KEEP THE VAN, AND THEN WHAT ARE THE SEVERAL

M LLI ON DOLLARS | N CUTS THAT YOU WLL BE MAKI NG AS A RESULT COF
TH S?

JOHN FRI EDVAN: RI GHT. WE' LL HAVE TO LOOK AT ALTERNATI VES TO
THAT, AND LEAVE THE SEXUALLY TRANSM TTED DI SEASE VAN NEUTRAL.
SO WE' LL LOCK AT EI THER DEEPER REDUCTI ONS | N OUR FI ELD
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1 SERVI CES OR OUR PUBLI C HEALTH LABORATORY OR I N OTHER AREAS OF
2 COMMUNI CABLE DI SEASE CONTRCL OR CHRONI C DI SEASE PREVENTI ON.

4 CEO FUIOGKA: AT TH S JUNCTURE, |IF WE CAN GO W TH SUPERVI SOR
5 YAROSLAVSKY' S MOTI ON. BECAUSE | UNDERSTAND WE COULD ALSO

6 REPORT BACK ON THE CONSEQUENCES OF THE MERGER AND HOWTHI S | S

7 DRIVING THE DEFI C T. BECAUSE OF THE FACT, YOU KNOW |IT IS A

8 CONTRI BUTI NG FACTOR. BUT |I'D ASK THAT YOU G VE US AT LEAST

9 UNTIL THE ENDS OF AUGUST BECAUSE WE NEED TO LOCK AT -- WE NEED
10 TO ALSO LAY OQUT ALL OF THE CONSEQUENCES OF SOME OF THESE CUTS.

11 1" M JUST TELLI NG YOU, THEY ARE VERY SI GNI FI CANT. VWHEN YOU GET

12 A DEPARTMENT LI KE PUBLI C HEALTH, WHO HAS BEEN | MPACTED NOT

13 ONLY BY THE STATE BUT ALSO BY OUR LOCAL REVENUES, AND W TH

14  THAT, YOU HAVE A M NI MUM OF 10% CUT FOR SOVE OF THEI R CORE

15 PROGRAMS AND SERVI CES, NOT ADM NI STRATI VE POSI TI ONS, BUT THEI R
16 PROGRAMS AND SERVI CES, GO NG FORWARD W TH SUPERVI SOR

17 YARCSLAVSKY'S MOTION AT THIS PO NT IN TIME | TH NK WOULD BE

18 THE RIGHT THI NG TO DO

19

20 SUP. MOLINA: | WOULD LI KE TO SPEAK TO THE SUBSTI TUTE. MY

21 UNDERSTANDI NG, THAT THE FI RST CUT THAT WAS PROPOSED WAS THE

22 APRIL 10% CUT. RI GHT? AND THAT TH S DEPARTMENT DI D NOT' TAKE A

10% CUT AT THAT TIME, THEY TOOK A 2.9% | S THAT CORRECT?
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1 CEO FUJIOKA THERE WAS AN INITIAL -- | DON T BELIEVE I T WAS
2 AS HGH AS A 10% CUT, BUT THERE WAS AN | NI TI AL CUT BACK I N OUR
3 PROPCSED BUDGET, BUT WE DI D REDUCE THAT.

5 SUP. MOLINA: TO 2.9. OTHER DEPARTMENTS HAD TO TAKE CUTS ACROSS
6 THE BOARD, AND | KNOW YOU MADE SOME ADJUSTMENTS ACCORDI NGAY.

8 C E O FUIOA WE MADE ADJUSTMENTS -- YOU RE RIGHT. WE

9 STARTED AS ACROSS THE BOARD, AND AS WE LOOKED AT THE PROGRAM
10 | MPACT- -

11

12 SUP. MOLI NA: TEN PERCENT. BECAUSE EVERY DEPARTMENT HAS PROGRAM
13 | MPACT. AND SO YOU ASKED, YOU REDUCED |I'T DOAN TO ONLY A 2.9

14 | NSTEAD OF A 10%

15

16 C E O FUIIOKA: WH CH IS TRUE.

17

18 SUP. MOLI NA: THEN YOU ASKED FOR AN ADDI TI ONAL 2% WH CH THEY
19 DI D TAKE, OR WAS RECOMVENDED, OR THEY -- AND SO AGAI N, | WANT
20 TO REM ND YOQU THAT | TH NK THAT WE DON T KNOW THE | MPLI CATI ONS
21 AT THE STATE LEVEL. WE REALLY DON' T KNOW AND I TH NK ALL COF
22 US CAN MAKE AN ARGUMENT ABOUT A VERY SPECI AL PROGRAM I N EVERY
SI NGLE DEPARTMENT. AND SO CONSEQUENTLY, | THINK TH' S
DEPARTMENT NEEDS TO TARCET | TS CUTS. | TH NK WHAT WE' RE DO NG
HERE | S WE' RE JUST NOT APPROPRI ATI NG THI S MONEY. AND SO WHAT
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1 WE' RE SAYING IS, YOU RE GO NG TO HAVE TO ABSORB I T FOR NOW
2 AND THEN THE REPORT W LL COVE BACK AND WE' LL FIND OUT. YEAH, |
3  MEAN, THAT' S WHERE YOU START CUTTING OH, LET'S CUT SERVI CES
4 AND SUPPLI ES. MAYBE YOU NEED TO CUT OQUT TWO ADM NI STRATCRS.

5 MAYBE YOU NEED TO CUT OUT TWO CONTRACT MONI TORS. MAYBE YQU

6 NEED TO CUT TWO OF THIS OR TWDO OF THAT. | DON T KNOW THAT' S
7  FOR YOUR OFFI CE TO DETERM NE. BUT TO SELECT THI S DEPARTMENT, |
8 UNDERSTAND | TS | MPLI CATI ONS AND | T CAN ALVWAYS STAND UP AND

9 TALK ABOUT HOW SI GNI FI CANTLY | MPORTANT | TS TASKS ARE. BUT |

10 MJUST SAY, | AM CONCERNED, BECAUSE THI S IS A DEPARTMENT, |

11  OBJECTED TO I T BEING SPLIT OFF YEARS AGO FOR JUST TH S VERY

12 REASON, THAT |IT WOULD SEEM LI KE WVE WERE DUPLI CATI NG

13 ADM NI STRATI VE COST. DEPARTMENT HEADS ALL THE WAY ACROSS THE
14 BOARD. | KEPT BEI NG ASSURED ABSOLUTELY NOT AND VWHY | T NEEDED
15 TO BE | NDEPENDENT, WHI CH HASN T REALLY PROVEN TO BE THE CASE,
16 BY THE WAY. | THINK I T HAD A LOT OF | NDEPENDENCE BEFOREHAND.
17 SO | WANT My MOTION TO STAND IN SPITE OF THE CE. O 'S

18 RECOVMENDATION. | THINK I T DOESN T HURT TO MOVE FORWARD W TH
19 TH'S CUT. AGAIN, THE DEPARTMENT IS GO NG TO HAVE TO ABSORB I T,
20 | THINK IT SHOULD BE REVI EMED. THE QUI CKER YOU COVE BACK W TH
21 A REPORT, THEN THE QUI CKER WE CAN RESOLVE SOVE COF THESE

22 | SSUES. BUT | WANT TO KNOW I F, I N FACT, THAT THEY' RE CUTTI NG
I N THE AREAS THAT ARE REALLY SENSI TI VE TO US, YOU KNOW
DEPARTMENTS ARE GOOD AT IT, YOU KNOW LET'S CUT QUT THE S. T. D.
PROGRAM BECAUSE THEY' RE GO NG TO WANT THAT BACK. BUT | HAVEN T
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1 HAD A CHANCE, MAYBE YOQU ALL HAVE HAD A CHANCE, TO REVI EW THE
2 | MPLI CATIONS OF WHO | S THERE AND WHO | S NOT THERE, AND VWHETHER
3 THEY' RE DUPLI CATI NG ASSI STANTS TO THE ASSI STANT TO THE

4 ASSI STANT. | DON T KNOW SO CONSEQUENTLY, |'M GO NG TO ASK I'N
5 SUPPCRT OF My MOTI ON, AND THE QUI CKER YOU GET BACK W TH THE

6 REPORT, THE QUI CKER WE CAN RESOLVE | T, BUT AT LEAST THE CUT OR
7 LACK OF APPROPRI ATI ON FOR THAT AMOUNT W LL STAND.

9 SUP. KNABE, CHAI RVAN: SO ON THE SUBSTI TUTE MOTI ON, WE CAN HAVE
10 ROLL CALL THEN. I T'S BEEN MOVED BY SUPERVI SOR MOLI NA, SECONDED
11 BY SUPERVI SOR ANTONOVI CH.

12

13 SUP. YAROSLAVSKY: BEFORE YOU GO TO ROLL CALL, | JUST WANT TO
14 ASK ON THE QUESTI ON OF THE CUTS THAT SUPERVI SOR MOLI NA

15 REFERENCED, THERE ARE OTHER CUTS THAT YOUR DEPARTMENT HAS

16 TAKEN AS A RESULT OF THE REALI GNMENT CUTS. CORRECT?

17

18 JOHN FRI EDVAN:  CORRECT.

19

20 SUP. YARCSLAVSKY: THE ALI GNMENT SHORTFALL. IF YOU -- | HAVE I T
21 HERE, BUT | CAN T READ MY OAN HANDWRI TI NG. REM ND ME WHAT THE
22 REALI GNVENT SHORTFALL IS AS I T'S NOW PRQJECTED.

>JOHN FRI EDVAN: ON AN ANNUALI ZED BASI S, ABOUT $10 M LLI ON.
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1 SUP. YARCSLAVSKY: NOW ON TOP OF THAT, YOU RE BEI NG ASKED - -
2 ON TOP OF THAT, YOQU DID A 2. 9%

4 JOHN FRIEDVAN: RIGHT, IT WAS A 3% 2.9% AND THI S ADDI TI ONAL
5 2%

7  SUP. YAROSLAVSKY: AND NOW AN ADDI TI ONAL 2%

9 JOHN FRIEDVAN: AND A CUT THE YEAR PRI OR

10

11 SUP. YAROSLAVSKY: VWHAT DOES THE 10 M LLI ON REPRESENT AS A

12 PERCENTAGE OF YOUR BUDGET?

13

14 JOHN FRI EDVAN: I N TERMS OF THE FLEXI BLE, | MENTI ONED WE HAVE
15 ABQUT $175 M LLI ON.

16

17 SUP. YAROSLAVSKY: THE NONFEE SUPPORTED PART OF --

18

19 JOHN FRI EDVAN: THE NONFEE SUPPORTED, THAT BASE IS $90 M LLI ON,
20 SOIT S 10%

21

22 SUP. YARCSLAVSKY: SO THAT THE $9 M LLION OQUT CF THE 90- -

JOHN FRI EDVAN: WE' D HAVE TO APPLY I T TO A SVMALLER BASE.
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1 SUP. YARCSLAVSKY: SO THAT'S 10% PLUS 2.9% SO YOU HAVE TAKEN
2 NOT A 2.9%HT, BUT A 13%HIT.

4 JOHN FRI EDVAN: CORRECT. | F ASKED TO SOLVE THE REALI GNMENT
5 ENTI RELY, CORRECT.

7 SUP. YARCSLAVSKY: AND | TH NK THAT'S THE PO NT THAT' S BEI NG

8 MSSED HERE, | THINK. | TH NK THAT'S WHAT -- | WSH THAT THI S
9 HAD COVE TO OQUR ATTENTI ON BEFORE TODAY, BUT- -

10

11 SUP. MOLINA: THANK YOU. THAT'S THE PO NT |I' M TRYI NG TO MAKE.
12

13  SUP. YARCOSLAVSKY: | KNOW BUT YOU DON' T MAKE THAT PO NT BY --
14 | DON T MAKE THAT PO NT BY TRYI NG TO PUNI SH THE ORGANI ZATI ON
15 AND OUR CLIENTS, BUT I'M TRYI NG TO FI GURE OQUT HOW WE CAN - -

16 | T'S NOI' AS THOUGH THE PUBLI C HEALTH DEPARTMENT HAS NOT TAKEN
17 |ITS HT. EVEN | F WE HAD HAD ZERO NET COUNTY COST CUTS, THEY
18 WOULD STILL BE A 10% CUT I N THE FLEXI BLE PART OF THE NONFEE
19 SUPPORTED OF THEIR -- THE CONTRCLLABLE PART OF THEI R BUDGET.
20 SO | REALLY THHNK -- 1'M GO NG TO VOTE "NO' ON THE SUBSTI TUTE.
21 AND IF IT GOES DOMW, |I'M GO NG TO MOVE THAT -- I T'S MY | NTENT
22 TO MOVE THE AUGUST 4TH DATE UP A WEEK TO THE END OF JULY SO
THAT -- WHICH | S FOUR WEEKS FROM NOW OR SO, FOUR OR FI VE
WEEKS. AND | THI NK THAT' S A REASONABLE APPROACH TO THI S. |
JUST THI NK WE OQUGHT TO GET TO THE BOTTOM OF EVERYTHI NG HERE.
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SUP. KNABE, CHAI RVAN: OKAY.

C.E.O FUWIOGKA: TH S MATTER WAS DI SCUSSED BOTH W TH THE HEALTH
DEPUTI ES AND THE BUDGET DEPUTI ES. THERE ARE OFFI CES, WHEN WE
LAI D QUT SOVE OF THE CONSEQUENCES COF THE CUTS, AND MAYBE NOT
ALL, BUT A LOT OF THEM WE VE HEARD VERY SPECI FI CALLY AND
EXPLI CI TLY FROM OFFI CES THAT OF ANY DEPARTMENT, THE PUBLI C
HEALTH DEPARTMENT, BECAUSE THI S IS ONE OF THE FEW DEPARTMENTS
THAT HAS TO TAKE TWO LEVELS OF CUTS. |IT HAS TO BE CUT BECAUSE
OUR LOCAL REVENUES ARE DROPPI NG BUT ALSO HAS BEEN CUT BECAUSE
OF WHAT' S HAPPENI NG AT THE STATE LEVEL. AND BECAUSE OF THAT,
WE HEARD FROM BOARD STAFF THAT THI S | S ONE DEPARTMENT WHERE WE
SHOULD TRY TO DO WHATEVER PGOSSI BLE TO M Tl GATE THE | MPACT ON
PUBLI C HEALTH AND THAT' S WHAT WE' RE TRYI NG TO DO. THI S DI D SEE
THE LI GHT OF DAY WTH A LOT OF FOLKS.

SUP. YARCSLAVSKY: WELL, WHAT DIDN T SEE THE LI GHT OF DAY WAS
THAT YOU HEARD WHAT THE DEPUTI ES WERE SAYI NG AND THAT' S WHAT
| S CREATI NG SOME OF THE PROBLEM HERE. | T WOULD HAVE BEEN NI CE
FOR SOMEBODY TO SAY YOU GQUYS HAVE A PO NT, WE' RE GO NG TO
RECOMMVEND " X" AND THEN HAVE EVERYBCDY HAVE A WEEK TO MULL | T
OVER AND THEN RECOMVEND " X." | NSTEAD, THEY VENTED AND NOTHI NG
HAPPENED UNTI L NOWN AND |I'M NOT BLAM NG ANYBODY, YOU GQUYS ARE
UNDER A LOT OF PRESSURE, AND | APPRECI ATE THAT, BUT THAT' S
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PART OF THE PROBLEM WE HAVE HERE. |'M OVER THAT. | THI NK WE
QUGHT TO KNOW WHAT WE' RE DO NG BEFORE WE DO | T. AND | HONESTLY
DON' T KNOWVWHY I T HAS TO TAKE FOUR OR FIVE OR SI X WEEKS TO DO
| T, MR FRI EDVAN.

SUP. KNABE, CHAI RVAN: | F YOU KNOW YQU VE GOT' A PROBLEM YQU
KNOWP

SUP. YAROSLAVSKY: HOW QUI CKLY CAN YOU ADDRESS THAT?

JOHN FRI EDVAN: VELL, WE HAVE PLANS THAT WE ARE GO NG TO BE
REVI EW NG THI S WEDNESDAY, AND WE NEED TO DEVELOP THOSE PLANS
AND PUT THEM I NTO A PACKACE THAT WE CAN WORK WTH THE C. E. O
AND YOUR OFFI CES SO YOU CAN UNDERSTAND WHAT THOSE POTENTI AL
REDUCTI ONS ARE.

SUP. RI DLEY- THOVAS: MR CHAI RVAN?

SUP. KNABE, CHAI RVAN: SUPERVI SOR RI DLEY- THOVAS.

SUP. RIDLEY-THOVAS: | THI NK WE' VE TRIED M GHTI LY TO UNDERSTAND
AND/ OR RESOLVE THE | SSUES. AND OBVI QUSLY THERE IS SQOVE

Dl FFI CULTY I N RECONCI LI NG THE VARI QUS PO NTS OF VI EW THAT HAVE
BEEN ARTI CULATED. | WONDER | F, UNDER SUCH Cl RCUMSTANCES, IS IT
NOT APPROPRI ATE FOR US TO DO A LITTLE BIT MORE | N TERVS OF
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FACT- GATHERI NG AND UNDERSTANDI NG WHAT | T IS BEFORE US. MORE
THAN ONE NUMBER SAI D THEY W SH THEY HAD, HOPED OR WOULD HAVE
W SHED THAT THEY WOULD HAVE GOTTEN A BETTER GRASP OF THI S. |
RELUCTANT TO MAKE A DECI SI ON ABSENT FEELI NG ADEQUATELY

| NFORMED. THEREFORE A CONTI NUANCE, MR CHAI RVAN, | S THAT

APPROPRI ATE? |F SO | WOULD BE | NCLI NED TO DO THAT SO THAT WE

ARE NOT MAKI NG A DECI SI ON THAT WE WOULD OTHERW SE HOPE TO
MAKE. | T SEEMS THAT WE ARE A LI TTLE STUCK AT THAT PO NT. |I'M
HEARI NG VARYI NG PO NTS OF VI EWHERE, AT LEAST THREE OR FOUR
IN SUCH A SITUATION, | THINK VE M GHT -- | WANT TO DO A BIT
MORE DUE DI LI GENCE. AND I F THAT'S I N ORDER, THE I NI M TABLE
W SDOM OF THE CHAIR M GHT FIND US A PATH TOMRD THAT.

SUP. KNABE, CHAI RVAN: OH, THE CHAIR HAS A LOT OF W SDOM

SUP. RI DLEY- THOVAS: YEAH. | NI M TABLE THOUGH.

SUP. YAROCSLAVSKY: | DON T KNOWIF |I'T WAS | NEVI TABLE.

SUP. RIDLEY- THOVAS: NO, NOT | NEVI TABLE, | NI M TABLE.

SUP. KNABE, CHAI RVAN: OH. ANYWAY, HERE' S THE SI TUATI ON.

OBVI QUSLY WE HAVE A BUDGET MEETI NG TOMORROW | F WE NEED IT,
BUT THEY' RE NOT MEETI NG UNTI L WEDNESDAY.

M
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SUP. RI DLEY- THOVAS: RI GHT.

SUP. YAROSLAVSKY: SO WE CAN CONTI NUE THI' S PARTI CULAR PI ECE FOR
A VWEEK. OR WE CAN - -

SUP. RI DLEY- THOVAS: SO MOVED. THAT' S W SDOM

SUP. KNABE, CHAI RVAN: THAT' S W SDOM

SUP. KNABE, CHAI RVAN: OR WE CAN REJECT SUPERVI SOR MOLI NA' S

MOTI ON AND SUPPORT SUPERVI SOR YAROSLAVSKY' S MOTI ON TO REPORT

BACK ON THE LAST MEETI NG I N JULY. THAT'S THE OTHER OPTION. |F

YOU WOULD PREFER JUST THE ONE WEEK, THE CHAI R WOULD ENTERTAI N

THAT.

SUP. RI DLEY- THOVAS: SO MOVED.

SUP. KNABE, CHAI RVAN: SUBSTI TUTE MOTI ON TO CONTI NUE THI S
Pl ECE, THE PUBLI C HEALTH PI ECE, FOR ONE WEEK AND COVE BACK.

SUP. MOLINA: | DON T OBJECT.

SUP. KNABE, CHAI RVAN: | S THAT OKAY? W TH ONE OBJECTI ON.

SUP. MOLINA: NO | DO NOTI OBJECT.
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SUP. KNABE, CHAI RVAN: CH, YOU DO NOT OBJECT. OKAY. YOU KNOW
| F YOU KNOW ALL OF A SUDDEN TCDAY- -

SUP. MOLINA: BUT WE DO HOPE TO GET SQOVE | NFORVATI ON.

SUP. KNABE, CHAI RVAN: RICGHT, |IF YOU HAVE A PROBLEM TODAY, THEN
YOU MUST HAVE A SCLUTI ON FOR THAT PROBLEM THAT YOU CAN GET US
BY NEXT WEEK, BECAUSE -- WAIT A MNUTE. TO BE FAIR, YOU RE NO
DI FFERENT THAN ANY OTHER DEPARTMENT. EVERY OTHER DEPARTMENT' S
FI GHTI NG THE SAME THI NG, SI NGLE CUTS, DOUBLE CUTS, TRI PLE
CUTS, TRIPLE FLIPS. YOU KNON YQU TAKE | T. EVERY DEPARTMENT
HAS THE SAME PROBLEM

SUP. MOLI NA: AND THERE ARE OTHER DEPARTMENTS W TH REALI GNMENT
| SSUES AS VEELL.

SUP. KNABE, CHAI RVAN: ABSOLUTELY. SO WE' LL CONTI NUE THE | TEM
ONE V\EEK.

DEBBI E LAZZARI : CAN | CLARI FY? SO WHAT WVE WOULD DO ON OUR SI DE
'S, FROM A BUDGET STANDPO NT, WE WOULD LEAVE THE DOLLARS
EXACTLY THE WAY THEY WERE. FROM A PUBLI C HEALTH STANDPO NT,
THEY WOULD DELAY | MPLEMENTI NG ANYTHI NG UNTI L THE BOARD DECI DES
WHAT ACTI ON.
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SUP. KNABE, CHAI RVAN: RI GHT. EXACTLY.

DEBBI E LAZZARI : COKAY.

SUP. KNABE, CHAI RVAN: OKAY? | TOTALLY AGREE. THE SUBSTI TUTE
MOTI ON- -

SUP. KNABE, CHAI RVAN: WE HAVE A MOTI ON TO CONTI NUE THE PUBLI C
HEALTH Pl ECE FOR ONE WEEK. THERE' S BEEN A SECOND. THERE' S BEEN
NO OBJECTI ON. SO ORDERED. OKAY?

C.E.O FUIIOKA: NONTO FI NI SH NUMBER 4. W TH THAT, | BELI EVE
WE ALREADY FI Nl SHED NUMBER 5. BUT TO FI NI SH NUMBER 4, | NEED

TO ASK FOR A CLARI FI CATI ON PLEASE.

SUP. KNABE, CHAI RVAN: EXCUSE ME. SHEI LA, WAS THERE ANY OTHER
REQUESTS YOU MADE THAT WE NEED TO TAKE ACTI ON ON?

SHEI LA SHI MA: NO. THANK YQU.

SUP. KNABE, CHAI RVAN: OH BOY, | BET YOU RE GLAD YOQU WANTED TO
COVE DOMWN HERE AGAIN. ALL RI GHT.
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1 CEO FUIOA M, TOO | NEED -- 1'M GJ NG TO DO BOTH RI GHT
2 NOW BUT BEFORE WE FINI SH BOTH 5 AND NUMBER 4, | HAVE A

3 CLARI FI CATION, PLEASE. THERE' S A MOTI ON BY SUPERVI SOR

4  ANTONOVI CH THAT DEALT W TH | NCREASES | N | NDI GENT DEFENSE

5 COSTS. THE MOTI ON WAS TO TRANSFER 15.7 M LLION OF THE CH LD

6 COURT'S OPERATI ON BUDGET I NTO THE P. F. U. CAN WE CHANGE THAT

7  FIGURE, PLEASE, TO 14, 369, 000? JUST A CORRECTI CN,

8 CLARI FI CATI O\.

10 SUP. KNABE, CHAI RVAN: OKAY. WE' VE CHANGED THAT NOW 14. 369.
11 RIGHT?

12

13 C E. O FUJI OKA: YES.

14

15 SUP. KNABE, CHAI RVAN: NO CHANGE?

16

17 C E. O FUJIOKA: AND 22 CENTS. AND W TH THAT CHANGE, COULD I
18 ASK FOR A MOTI ON TO APPROVE BOTH NUMBER 4 AND NUMBER 5,

19 PLEASE?

20

21 SUP. KNABE, CHAIRVMAN: |S THERE A MOTI ON TO APPROVE NUMBER 4
22 AND 5?7 MOVED BY SUPERVI SOR RI DLEY- THOVAS, SECONDED BY
SUPERVI SOR MOLI NA. W THOUT OBJECTI ON, SO ORDERED.
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1 C E O FUJIOKA: ON NUMBER 6, PLEASE, TH S OQUR RECOMVENDATI ON
2 TO AMEND THE COUNTY CODE, | TS CLASSI FI CATI ON ALLOCATI ONS FOR
3 POSI TI ONS ALREADY APPROVED BY THE BQOARD IN I N THE PROPOSED

4  BUDGET.

6 SUP. KNABE, CHAI RVAN: CHAIR WLL MOVE THAT. SECONDED BY
7 SUPERVI SOR YAROCSLAVSKY. W THOUT OBJECTI ON, SO ORDERED.

9 CEO FUWIOGKA NUMBER 7 IS OUR RECOMMVENDATI ON FOR THE

10 APPROVED CAPI TAL PRQIECTS APPROPRI ATI ON FOR NEXT FI SCAL YEAR
11

12 SUP. KNABE, CHAI RVAN: CHAIR WLL MOVE THAT. SECONDED BY

13 SUPERVI SOR ANTONOVI CH. W THOUT OBJECTI ON, SO ORDERED. | TEM
14 NUMBER 8. | WOULD MOVE THAT WE CONTI NUE THE DI SCUSSI ON ON | TEM
15 NUMBER 8 TO THE SEPTEMBER SUPPLEMENTAL DI SCUSSI ON.

16

17 SUP. RIDLEY-THOVAS: |'LL SECOND THAT, MR CHAIR

18

19 SUP. KNABE, CHAI RVAN: SEPTEMBER SUPPLEMENTAL. WE DON' T KNOW
20 WHAT THAT DATE'S GO NG TO BE, WHETHER I T'S GO NG TO BE THE

21 15TH OR THE 22ND. BUT WE' LL MOVE IT TO THE SEPTEMBER

22 SUPPLEMENTAL. AND YOU LL SECOND THAT, SIR?

SUP. RIDLEY- THOVAS: |'M PREPARED TO SECOND THAT. THERE' S A
MOTI ON | WANT TO READ IN, AND I T CAN FOLLOW ALONG THAT. |
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1 DON T EVEN HAVE TO READ I T I N UNLESS YOU DEEM | T APPROPRI ATE.
2 |'LL QRCULATE IT. IT'S ESSENTI ALLY TO CAUSE THE C.E. O TO GET
3 BUSY AND HELP US WHEN I T COVES BACK FOR FURTHER CONSI DERATI ON.
4 | S THAT ACCEPTABLE ON THE G R MATTER AND THE REFORMS THAT

5 THEY PROPGSED.

7 SUP. YAROCSLAVSKY: CAN WE SEE THE MOTI ON?

9 SUP. KNABE, CHAI RVAN: UNTI L SEPTEMBER SUPPLEMENTAL.

10

11  SUP. RIDLEY- THOVAS: YES, ElI THER WAY, SUPPLEMENTAL WLL GO TH' S
12 WAY OR THI' S TUCKS | NTO THE SUPPLEMENTAL.

13

14  SUP. KNABE, CHAI RVAN: | HAVE A MOTI ON THE FLOOR. CONTI NUE

15 DI SCUSSI ON ON THI'S | TEM UNTI L THE SUPPLEMENTAL DI SCUSSI ON I N
16 SEPTEMBER ALONG W TH SUPERVI SOCR RI DLEY- THOVAS-- TH S WOULD
17 TAKE PLACE | N SEPTEMBER AS WELL. IT'S A MOTI ON.

18

19 SUP. YAROSLAVSKY: SO THE MOTION |I'S NOT BEI NG APPROVED TCODAY,
20 |T'S BEING FOLDED I N FOR CONSI DERATI ON.

21

22 C E O FUJI OKA: CONTI NUANCE.

SUP. YAROSLAVSKY: THANK YQU.
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1 C E O FUJIOKA NUMBER 9, PLEASE, REQUEST APPROVAL TO USE
2 COMVERCI AL PAPER FOR THREE PRQJECTS.

4 SUP. KNABE, CHAI RVAN: SO ORDERED. OKAY. CHAIR WLL MOVE THAT.
5 SECONDED BY SUPERVI SOR RI DLEY- THOVAS. W THOUT OBJECTI ON, SO
6 ORDERED.

8 C E O FUIOKA NON THE NEXT ARE -- THESE ARE | TEMS THAT WERE
9 DI SCUSSED | N PREVI QUS MEETI NGS WHI CH WERE DEFERRED TO BUDGET
10 DELI BERATI ONS. NUMBER 10 IS A REPORT BY OUR OFFI CE FOR A PLAN
11 TO SPEND UTI LI TY USERS TAX REVENUE | N ACCORDANCE W TH THE

12 | NTENT OF MEASURE U AS REQUESTED BY SUPERVI SORS ANTONOVI CH AND
13 MOLINA. TH S SPEAKS TO A RECEI VE AND FI LE | TEM

14

15 SUP. YAROSLAVSKY: WHAT | TEM ARE YOU ON, BILL?

16

17 C E. O FUJI OKA: NUMBER 10, PLEASE.

18

19 SUP. YARGOSLAVSKY: CKAY.

20

21 C E O FUJI OKA: CAN WVE MOVE NUMBER 107

22

SUP. KNABE, CHAI RVAN: YES. MAYBE. MOVED BY SUPERVI SOR
ANTONOVI CH. SECONDED BY SUPERVI SOR MOLI NA.
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C.E O FUWIOGKA 1T S A RECEIVE AND FI LE, PLEASE.

SUP. KNABE, CHAI RVAN: RECEI VE AND FI LE, | TEM NUMBER 10. SO
ORDERED.

C. E.O FUJIOKA: NUMBER 11 IS WORKI NG W TH THE ACTI NG DI RECTOR
OF REG ONAL PLANNI NG TO DETERM NE WHAT OTHER FUNDI NG OPTI ONS
ARE AVAI LABLE FOR THE HEARI NG EXAM NER PROGRAM AS REQUESTED BY
SUPERVI SORS ANTONOVI CH AND RI DLEY- THOVAS. THI S I S ANOTHER
RECEI VE AND FI LE, PLEASE.

SUP. KNABE, CHAI RVAN: OKAY. CHAIR WLL MOVE | T. SECONDED BY
SUPERVI SOR RI DLEY- THOVAS. W THOUT OBJECTI ON, SO ORDERED.

C.E.O FUIOKA: NUMBER 12, IT"S A JO NT REPORT BY OUR OFFI CE
AND DI RECTOR OF PARKS AND REC ON THE FOLLOWN NG | TEMS. AND | T
SPEAKS TO FUNDS FOR THE ADULT AND SENI OR RECREATI ON AND
NATURAL AREAS AND ALSO OF RESTORI NG THE SENI OR PROGRAMS
THROUGH WORKI NG W TH THE DEPARTMENT OF COVMUNI TY AND SENI OR
SERVI CES. AND ALSO WHETHER OR NOT WE ESTABLI SH NEW OR

| NCREASE, COULD FULLY OR PARTI ALLY RESTORE ALL THE
AFOREMENTI ONED -- THIS IS A RECEI VE AND FI LE.
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SUP. KNABE, CHAI RVAN: ALL RI GHT. MOVED BY SUPERVI SOR
YAROSLAVSKY. CHAIR WLL SECOND TO RECEI VE AND FI LE. SO

ORDERED.

CE O FUWIOGA 13 IS A REPORT BY OUR OFFICE. THI S I S ANOTHER
RECEI VE AND FI LE, PLEASE, WORKI NG W TH PARKS AND REC AND
COMMUNI TY AND SENI OR SERVI CES ON THE FEASI BI LI TY OF UTI LI ZI NG
WORKFCORCE | NVESTMENT ACT YOUTH GRANTS FROM THE A. R R A
PROGRAM TO CREATE AN ALTERNATI VE YOUTH PROGRAMM NG | N REC AND
PARKS. RECElI VE AND FI LE.

SUP. KNABE, CHAI RVAN: THE CHAIR WLL MOVE | T. SECONDED BY
SUPERVI SOR YAROSLAVSKY. W THOUT OBJECTI ON, SO ORDERED. RECEI VE
AND FI LE, | TEM NUMBER 13.

C. E.O FUWIOKA: THE LAST | TEM5S, NOW THAT WE' VE APPROVED THE

BUDCET, STARTING W TH 14, APPROVE THE APPROPRI ATIONS LIMT IN

THE TOTAL ANNUAL APPROPRI ATI ONS, SUBJECT TO LI M TATI ON FOR

FI SCAL YEAR 2009.

SUP. YAROSLAVSKY: MOVE APPROVAL.

SUP. KNABE, CHAI RVAN: SECOND. W THOUT OBJECTI ON, SO ORDERED.
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1 CE O FUJIOKA: 15, APPROVE THE REVI SED FI GURES | N THE FI NAL
2 BUDGET.

4 CLERK SACH HAMAI: MR CHAI RVAN, | BELI EVE WE NEED TO GO BACK
5 TO ITEM NUMBER 4 BEFORE WE PROCEED. THERE IS A COUPLE OF | TEMS
6 THAT WEREN' T - -

8 C E O FUIOA WE APPROVED 4.

10 CLERK SACH HAMAI: THERE WERE A COUPLE OF | TEMS THAT DI D NOT
11  GET APPROVAL, THAT WERE LEFT OFF.

12

13 SUP. KNABE, CHAI RVAN: WHAT? PO NT THEM OQUT TO US, PLEASE.

14

15 CLERK SACH HAMAI: SURE.

16

17 SUP. KNABE, CHAI RVAN: SO WE' RE NOT CONFUSED.

18

19 CLERK SACH HAMAI: JUST BROUGHT IT TO THE C. E. Q'S ATTENTI O\.
20

21 C E O FUJIOKA: THEY SAI D THAT THERE WAS NO MOTI ON, DEALI NG

22 WTH THE MERGER OF THE L. A. COUNTY COWM SSI ON ON AG NG -

SUP. KNABE, CHAI RVAN: YES, THERE WAS. THAT WAS BY YARCSLAVSKY.
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CLERK SACH HAMNAI: THE NEXT ONE DOWN.

SUP. KNABE, CHAI RVAN: NUMBER 67

CEO FUIOA: TH S IS TO AUTHORI ZE QUR OFFI CE TO EXECUTE
FUNDI NG AGREEMENTS TO PROVI DE GRANTS FOR THE PLANNI NG - -

SUP. KNABE, CHAI RVAN: THE CHAIR WLL MOVE | T. SECONDED BY
SUPERVI SOR YAROSLAVSKY. W THOUT OBJECTI ON, SO ORDERED.

CLERK SACH HAMAI: THANK YOQOU.

C.E.O FUWIOGKA | THOUGHT WE HAD A MOTI ON FOR THE A A A
TH NG

SUP. KNABE, CHAI RVAN: WE DI D HAVE. SUPERVI SOR YAROSLAVSKY AND
SUPERVI SOR KNABE HAD A JO NT MOTION. --

CLERK SACH HAMAI: WE DIDN T HAVE A MOTI ON ON NUMBER 6.

SUP. KNABE, CHAI RVAN: YOU RE RIGHT. YOU RE RI GHT.

C.E.O FUWIGOGKA 15 NOW APPROVE THE FI NAL FI GURES, THE REVI SED
FI GURES FOR OUR FI NAL BUDCET.
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1 SUP. KNABE, CHAI RMAN: OKAY. MOVED BY SUPERVI SOR RI DLEY- THOVAS.
2 THE CHAIR WLL SECOND. W THOUT OBJECTI QN, SO ORDERED.

4 C E O FUIIOGKA: NEXT I'S SOVE M SCELLANEQUS ACTIONS ON 16. |I'M
5 NOT SURE | F YOU WANT ME TO READ EVERYTHI NG BUT I T'S JUST SOVE
6 HOUSEKEEPI NG | TEMS, PLEASE.

8 SUP. KNABE, CHAI RVAN: | WOULD JUST ASK THE MEMBERS | F THEY HAD
9 ANY COMMENTS ON ITEM 16. |I'T OBVIOQUSLY IS A NUMBER OF THI NGS

10 THAT WE' VE ALL BEEN THROUGH, | F ANYTH NG THEY WANTED PO NT OUT
11  OR PULL QUT OF | TEM NUMBER 16.

12

13 SUP. MOLINA: | DON T KNOWWHAT | TEM 16 I S.

14

15 SUP. ANTONOVI CH: THE AUDI TOR- CONTROLLER, HER BUDGET.

16

17 SUP. KNABE, CHAI RVAN: OKAY. ALL RIGHT. OKAY. W TH THAT, THEN,
18 MOVED BY SUPERVI SOR ANTONOVI CH, SECONDED BY SUPERVI SOR

19  YARCSLAVSKY. W THOUT OBJECTI ON, SO ORDERED.

20

21 CEO FUJIOKA: LAST IS 17. THHS IS TO ADOPT A FI SCAL YEAR

22 BUDCET RESOLUTI ON AS PRESENTED BY THE AUDI TOR- CONTROLLER.

SUP. KNABE, CHAI RVAN: OKAY. ALL YOURS.
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1 JOHN NAI MO GOOD AFTERNOON. JOHN NAI MO, ASSI STANT AUDI TOR-
2 CONTROLLER. QOUR OFFI CE HAS ENTERED THE CHANGES TO THE BUDCET.
3 THE BUDGET IS I N BALANCE AND I T''S READY FOR THE BOARD S

4 CONSI DERATI ON.

6 SUP. KNABE, CHAIRVAN: | T'S ACTUALLY ON TI ME AGAI N, HUH? WOW
7 VWHAT A UNI QUE CONCEPT.

9 JOHN NAIMO I T S EARLY.

10

11  SUP. KNABE, CHAIRVAN: |IT'S EARLY. OH MYy GOSH WE DI DN T HAVE
12 TO STOP A CLOCK OR ANYTHING THI' S | S THE BUDGET.

13

14 CLERK SACH HAMAI: NUMBER 17.

15

16 SUP. MOLINA: ALL RIGHT. SO THIS I S THE BUDGET APPROVAL

17 COVPLETELY?

18

19 SUP. KNABE, CHAI RVAN: RI GHT.

20

21 SUP. MOLINA: ALL RIGHT. THEN |I'M GO NG TO ASK FOR

22 RECONSI DERATION ON AN ITEM AND I THINK I T'S | TEM NUMBER 8.
AND | WOULD LI KE TO HEAR A LI TTLE BI'T MORE AS TO WHY WE NEED
TO CONTINUE I'T. SO DO | FIRST MOVE RECONSI DERATI ON? | S THAT
THE APPROPRI ATE WAY? 87 SACHI ?

The Meeting Transcript of
The Los Angeles County Board of Supervisors
131




The Los Angeles County Board of Supervisors

June 22, 2009

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

CLERK SACH HAMAI: YES? (OFF-M KE).

SUP. RIDLEY- THOVAS: YES. WE GOT SOVE NEW | NFORMVATI ON.

SUP. MOLI NA: MOVE TO CONTINUE | T. THAT'S WHAT |' M ASKI NG FOR,

RECONSI DERATI ON OF THE CONTI NUANCE TO DI SCUSS I'T NOW | S THERE

A SECOND?

SUP. RI DLEY- THOVAS: SURE.

SUP. MOLI NA:  ANY OBJECTI ON?

SUP. KNABE, CHAI RVAN: VWHAT IS | T? FOR RECONSI DERATI ON?

CLERK SACH HAMAI: SHE JUST MOVED FOR RECONSI DERATI ON. SHE

ASKED FOR RECONS| DERATI ON OF NUMBER 8. | NSTEAD OF CONTI NUI NG

| T TO SEPTEMBER

SUP. KNABE, CHAI RVAN: WELL, WE CAN STILL CONTINUE I T. SHE JUST
WANTS TO ASK WHY.

SUP. MOLI NA: WVELL, | DON T KNOW THAT WE WLL. |I'M HOPI NG
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1 SUP. KNABE, CHAIRMAN. THIS IS | TEM NUMBER 8, THE ONLY | TEM
2 BEI NG RECONSI DERED.

4 SUP. RIDLEY-THOVAS: RIGHT. MR CHAIRVMAN, CAN THE DEPUTY C. E. O
5 COVE AND CLARI FY A MATTER THAT HAS COVE TO OUR ATTENTI ON I N

6 TERVS OF THE POTENTI AL SAVI NGS. THAT' S THE SPECI FI C PO NT

7 UNDER CONSI DER HERE -- CONSI DERATI ON THAT WE WERE NOT

8 COGNI ZANT OF AS A BOARD.

10 M GUEL SANTANA: M GUEL SANTANA, DEPUTY C E. O THE

11  RECOVVENDATI ON BEFORE YOU PRQJECTS A $21 M LLI ON SAVI NGS TO
12 THE DEPARTMENT OF PUBLI C SOCI AL SERVI CES BECAUSE OF THE FI VE
13 I NI TI ATI VES THAT WE' RE RECOMVENDI NG MOVl NG PEOPLE FROM G R
14 TOS. S. 1., AS VELL AS HELPI NG STRENGTHEN THE WORK COVMPONENT
15 FOR THOSE | NDI VI DUALS WHO ARE TEMPORARI LY DI SABLED, AND SO

16 THOSE SAVI NGS START ONCE WE | MPLEMENT THAT PROGRAM I N

17 ADDI TI ON TO THAT, WE RECENTLY JUST, LAST WEEK, DI D AN I NI Tl AL
18 FI NDI NGS OF HOW MJUCH | NDI VI DUALS WHO ARE ON G R COST THE

19 SYSTEM AND THE FORVAL REPORT IS BEI NG COVPLETED | N THE NEXT
20 FEWWEEKS. BUT ON A CURSORY LOOK AT I T, THE POTENTI AL SAVI NGS
21  TO THE COUNTY AS A WHOLE | S CLOSE TO $50 M LLION | F YOU PUT
22 4,000 PEOCPLE FROM G R TO S. S. 1. MOST OF THOSE SAVI NGS ARE I N
THE DEPARTMENT OF HEALTH SERVI CES.
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1 SUP. RIDLEY-THOVAS: MR CHAIR | TH NK THE MATERI AL CONCERN
2 HERE IS IN VIEWOF THE FACT THAT WE ARE DESPERATELY TRYI NG TO
3 BALANCE. THE OVERALL MOTI ON TO CONTI NUE TO SEPTEMBER MAKES

4  SENSE ABSENT THE | NFORVATI ON THAT THERE ARE SAVI NGS THAT ARE
5 | N PLAY. AND SO IS THE REQUEST TO REVIEWTH S I N A WEEK?

7 M GUEL SANTANA: NO. | TH NK THE MOTI ON WAS TO CONTI NUE | T.

9 SUP. KNABE, CHAI RVAN: MY MOTI ON WAS TO CONTINUE I T TO THE

10 SUPPLEMENTAL DI SCUSSI ONS | N SEPTEMBER.

11

12 SUP. RIDLEY-THOVAS: RI GHT, BUT TH S PARTI CULAR | TEM CONTI NUED
13 FOR A WEEK. FOR VWHAT PURPCSE AGAI N?

14

15 SUP. KNABE, CHAI RVAN: THERE' S NO MOTI ON TO CONTINUE I T A WEEK.
16

17 SUP. RIDLEY-THOVAS: | T S CONSI DERATI ON HERE.

18

19 SUP. KNABE, CHAI RVAN: OH WHO MADE THAT?

20

21 SUP. MOLI NA: LET ME UNDERSTAND THI S CORRECTLY. AS |

22 UNDERSTAND, THE MOTI ON WAS TO CONTI NUE THI S UNTI L SEPTEMBER.

SUP. KNABE, CHAI RVAN: | TEM NUMBER 8, YES.
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1 SUP. MOLI NA: THAT'S CORRECT. AND AS | UNDERSTAND I T, THE WAY
2 TH' S PROGRAM HAS BEEN DESCRI BED AND CARRI ED OUT, THERE IS A
3 HUGE AMOUNT OF POTENTI AL SAVI NGS UPON | MPLEMENTATI ON. NOW

4  SUPERVI SOR RI DLEY- THOVAS PUT I N A MOTI ON THAT | NSTEAD OF

5 CREATING NEW POSI TIONS, WVHICH |, TOO, AM OPPCSED TO, THEN

6 LET'S ABSORB THEM W THI N THE DEPARTMENT. AND SO TO FI ND A WAY
7 TO DO THAT, | COULD SEE THAT BEI NG DI SCUSSED. BUT WHEN YOU RE
8 CONTI NUI NG THE WHOLE THI NG FROM EVER STARTI NG THAT' S THE

9 PO NT | DON T UNDERSTAND, BECAUSE IT'S GO NG TO TAKE SOME Tl ME
10 TO RATCHET THI S UP. YOU KNOW THE | SSUES OF G R ARE SO

11 COWLEX. | WAS HERE WHEN WE DI D THE LAST CUT AND WHERE W\E

12 SUPPLEMENTED AND DI D A LOT OF THE HEALTH NONSENSE THAT SORT COF
13 GOES ONWTH IT, AND I'VE ALSO BEEN FROM WHEN | GOT' HERE I N

14 1991 ASKI NG QUESTI ONS ABOUT HOW WVHY WE DON' T QUALI FY MORE

15 PEOPLE FOR S.S.I. A BIG PART OF IT IS THE | NCAPABI LI TY OF THE
16 CLIENT TO GET THEMSELVES TO THAT LEVEL. WE NEED TO DO A WHOLE
17 PROACTI VE SET OF QUTREACH BECAUSE I T REQUI RES -- USUALLY YQU
18 DON T GET APPROVED THE FIRST TIME. I T'S A VERY EXTENSI VE SET
19 OF I NQU RIES AND | NFORVATI ON THAT YOU HAVE TO PUT TOGETHER I N
20 ORDER TO PRESENT TO THE STATE THAT THESE PEOPLE ARE QUALI FI ED.
21 SO CONSEQUENTLY, YOU HAVE PEOPLE WALKI NG ARCUND W TH ALL KI NDS
22 OF | SSUES THAT ARE LI VI NG ON WHAT? 2217 | S THAT HOW MJUCH THEY
GET?

M GUEL SANTANA: $221, YES.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
135




The Los Angeles County Board of Supervisors

June 22, 2009

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

SUP. MOLINA: $221. | MEAN, COVE ON. WE ALL KNOW THAT DOESN T
BUY YOU A VHOLE LOT OF ANYTHI NG AND W THOUT ANY CONNECTI ON TO
REAL SERVI CES. SO YQU KIND OF, YOU KNOW YOU CGET WHATEVER YOU
CAN CET WHEREVER YOU CAN GET I T, YOU TAKE A LI TTLE HERE, YQU
GO AND DROP OFF HERE, YOU GO SLEEP THERE THI S NI GHT. SO HERE
WE' RE LOOKI NG AT A COMPREHENSI VE POTENTI AL APPRCACH THAT |
THNK WTH THE RIGHT, AND I T LOCKS LI KE YOU VE DONE SOVE OF
TH'S, WTH THE RI GHT KI ND OF SUPPORTI VE SERVI CES, NOT ONLY ARE
YOU CREATI NG POTENTI ALLY A SET OF SAVI NGS. BUT MORE

SI GNI FI CANTLY, YOU RE CREATI NG A REAL CONNECTI ON BY GETTI NG
AND BEI NG CREATING A TEAM A STAFF OF PEOPLE WHO ARE GO NG TO
ASSI ST THESE FOLKS TO QUALI FY FOR A MJUCH MORE EXPANSI VE SET OF
SERVI CES. CORRECT? SO I T SEEMS LI KE WE WOULD BE HELPI NG
OURSELVES FI NANCI ALLY, WE WOULD BE HELPI NG THE CLI ENT I N AN
UNBELI EVABLE MANNER. WE WOULD, AT THE END OF THE DAY, ALSO BE
HELPI NG ALL OF THE OTHER SERVI CES THAT THESE -- THAT ARE KNOWN
AS FREQUENT FLI ERS GO AROUND TO ALL OF THESE OTHERS THAT COST
US AND ALL DEPARTMENTS, WHETHER THEY' RE BEI NG PROSECUTED FOR
SOVETHI NG, SPENDI NG SOMVE TI ME | N OQUR JAILS, GO NG TO THE
EMERGENCY ROOM ALL KINDS OF | SSUES WH CH, YOU KNOW SOVETI MES
WHEN THEY RUN OUT OF THAT 221, FOLKS ARE JUST PRETTY DESPERATE
TO GET A MEAL SOMVETI MES AND SOVETI MES THAT' S THE ONLY WAY TO
GET THERE. SO I JUST THI NK THAT -- | APPRECI ATE, YOU KNOW
WANTI NG TO GATHER MORE | NFORMATI ON. BUT | DON T KNOW THAT
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THERE' S A NEED TO DELAY THI S WHEN I T HAS SO MANY POSI Tl VE
ASPECTS. COULD PEOPLE NOT GET TOGETHER I N THE NEXT WEEK OR SO
AND RAI SE ALL THEI R | SSUES AND RESOLVE ALL THAT? | MEAN, WHAT
WOULD BE -- | MEAN, THE EXPECTATI ONS ARE THERE. JUST EVEN | F
YOU JUST DID IT IN MAKE BELI EVE, AND THAT IS IF YOU CAN GET A
G R RECIPIENT QUALIFIED FOR S.S. 1., THATTS ABIGONE. IT
DCESN T HAPPEN AUTOVATI CALLY. IT'S A BIG ONE. THE SAVI NGS FOR
THAT PERSON NOWBEING ON S. S. 1. G VES THEM A WHOLE ARRAY COF
SERVI CES THAT YOU RE NOT PAYI NG FOR, THE EMERGENCY ROOM OR
ANYTHI NG SO |' M CONCERNED ABQUT DELAYI NG THI S PROGRAM WHEN
YOU CAN START KICKING I T I NTO GEAR. | APPRECI ATE SUPERVI SOR
Rl DLEY- THOVAS' S EFFORT TO SAY, | NSTEAD OF CREATI NG NEW

PCSI TIONS, LET'S FIND A WAY TO FIND I T WTH N THE DEPARTMENT.
THAT M GHT TAKE YOU A LI TTLE WHI LE, BUT | JUST TH NK BY THI S
BOARD NOT SI GNALI NG THAT WE WANT AN APPROACH LI KE THAT, |
CAN' T | MAG NE WHAT I T IS THAT WE NEED TO KNON NOW ARE THERE
GO NG TO BE BETTER QUTCOMES? ABSOLUTELY, |F YOU CAN GET IT
DONE. ABSOLUTELY. BECAUSE THERE' S NO POSSI BLE FAI LURE. OTHER
THAN AT THE END OF THE DAY THEY' RE JUST NOT GO NG TO GET THE
221 CHECK, THEY' RE GO NG TO GET MJUCH MORE THAN THAT. NOW

| MPLEMENTI NG THIS PROGRAM | THINK I'S GO NG TO BE A TOUGH ONE.
THERE ARE A LOT OF ATTI TUDES OUT THERE THAT NEED TO CHANGE.
TH'S HAS BECOVE -- TH S 221 HAS BECOME AN ENTI TLEMENT PROGRAM
PEOPLE ARE GO NG TO GET ANGRY, "WHERE |S MY CHECK, | NEED

TH S. " BUT WE REALLY ARE TRYI NG TO GET THEM CONNECTED TO A
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1 DI FFERENT SET OF SERVI CES. AND THESE PECPLE, AGAI N, THEY NEED
2 TO BE CONNECTED. | DON' T WANT TO SAY THEY NEED A CARETAKER OR
3 CAREG VER, BUT I N SOME | NSTANCES, THEY NEED GUI DANCE, AND SO
4 WHAT WE' RE TRYI NG TO DO | S CREATE A WHOLE SET OF GUI DANCE

5 COUNSELORS FOR SOME COF THESE FOLKS, SO | WOULD LIKE TO

6 RESPECTFULLY REQUEST THAT WE ACCEPT SUPERVI SOR RI DLEY- THOVAS' S
7 MOTI ON THAT FI RST SAYS | MPLEMENT THE PROGRAM BUT DO I T W THI N
8 THE FRAMEWORK OF THE PEOPLE -- LOOKI NG FOR NEW PECPLE | NSTEAD
9 OF CREATI NG NEW PCSI TI ONS. AND THEN MOVE FORWARD ON THI S. NOW
10 WHAT IS IT THAT PECPLE WANT TO KNOA? WHAT ARE OUTSTANDI NG

11 QUESTI ONS THAT YOU THI NK PREVENTS US FROM MAKI NG THI' S DECI SI ON
12 TODAY?

13

14 M GUEL SANTANA: | THI NK A VERY LEQ TI MATE QUESTI ONS THAT WAS
15 RAISED |I'S THE ADDI TI ONAL POSI TI ONS. AND SO WWE LOOKED | NTO HOW
16 WE COULD ABSORB THESE POSI TI ONS, NOT JUST IN D.P.S.S., BUT THE
17 OTHER DEPARTMENTS | NVOLVED. AND CAN SUPPCORT SUPERVI SOR MARK
18RI DLEY- THOMAS' S MOTI ON TO NOT ADD ANY ADDI TI ONAL POSI TI ONS BUT
19 RATHER FI LL VACANT POSI TI ONS OR ORDI NANCE POSI TI ONS THAT EXI ST
20 WTH N THE VARl QUS DEPARTMENTS.

21

22 SUP. YARGCSLAVSKY: CAN OR CANNOT?

M GUEL SANTANA: CAN. WE CAN DO THAT.
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SUP. YAROSLAVSKY: WHY DIDN' T YOU PROPCSE | T I N THE FI RST
PLACE?

M GUEL SANTANA: BECAUSE YOUR OFFI CES RAI SED A GOOD | SSUE, WHY
NOT ABSORB THEM? AND WE LOOKED | NTO THAT AND WE FOUND THAT
THERE WAS ENOUGH VACANCI ES W THI N THE DEPARTMENT OF PUBLI C
SOCI AL SERVI CES AS WELL AS THE OTHER DEPARTMENTS, THAT WE CAN.
SOIT WAS A GOOD | SSUE RAI SED BY YOUR OFFI CE AND SEVERAL
OTHERS.

SUP. YAROSLAVSKY: CAN | ASK A QUESTI ON?

SUP. KNABE, CHAI RVAN: GO AHEAD. | HAVE A COUPLE MYSELF.

SUP. YAROSLAVSKY: NUMBER ONE, THI S IS NOT READY FOR PRI ME
TIME, AS FAR AS |I'MCONCERNED. | DIDNT SEE IT, THHS IS A
MAJOR REFORM | F MAY BE AN EXCELLENT REFORM BUT |'M NOT A
RUBBER STAMP FOR ANYBCDY AND YOU DON T DROP SOVETHI NG LI KE
TH'S, IT'S KIND OF A MAJOR REALI GNMENT OF OUR OAN GENERAL

RELI EF PROGRAM ON FRI DAY OR THURSDAY AND EXPECT ME TO VOTE FOR
| T ON MONDAY. AND | HAVE TOO MANY QUESTI ONS PERSONALLY, NOT TO
MENTI ON My STAFF, ABOUT THI S PROGRAM AND HOW I T'S GO NG TO BE

| MPLEMENTED. AND |' M NOT GO NG TO GET INTO IT NON AND |'M NOT
GO NG TO GET INTOIT IN A WEEK. MY STAFF HAS NOT HAD A CHANCE
TO GET INTO THI S. THE QUESTI ONS YOU HAD FROM MY STAFF WERE AS
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1 A RESULT OF A SPEED- READI NG OF THI S 60- PAGE OR WHATEVER | T WAS
2 PROPCSAL AND THEY SHOT OFF A BUNCH OF QUESTIONS. THEY DON T

3 BEG@ N TO RAI SE THE QUESTI ONS THAT ARE I NVOLVED IN THI S FOR US.
4 NAMELY HOW -- THE GOAL AS STATED | S GREAT. |'D LIKE TO SEE US
5 GO AND BORROW $21 M LLI ON I N MONEY BASED ON THE PROM SE THAT

6 THERE'S GO NG TO BE $21 M LLION I N SAVI NGS. THERE MAY OR MAY

7 NOT. | DON T KNOW THAT THERE W LL BASED ON THE WAY I T'S BEEN

8 STRUCTURED HERE. MAYBE IT WLL. BUT YOU CANNOT ASK A MEMBER OF
9 THE BOARD TO -- AT LEAST TH S MEMBER OF THE BOARD TO TAKE ON
10 FAITH THAT YOU -- NOT YOU PERSONALLY, BUT YOUR SHOP, | S THE

11 FONT OF ALL WSDOM HAS WORKED THI' S OQUT SO WELL, SO QUI ETLY

12 THAT NONE OF US KNEW ABOUT | T, AND THEN EXPECT US TO RUBBER

13 STAWP | T BECAUSE YOU SAY SO | JUST WOULDN T SPEND THE $21

14 MLLION I'N SAVINGS ALL I N ONE PLACE YET, MR BROMI NG | WANT
15 TO SEE HOW YOU RE GO NG TO JUSTI FY, RATIONALIZE I'T, JUSTIFY

16 | T, HONOUR QUESTI ONS ARE GO NG TO BE ANSWERED, HOW YOU RE

17 GO NG TO REACH | NTO ALL SEGQVENTS OF THE COWUNI TY OF THE

18 COUNTY OF LOS ANGELES. THERE' S A WHOLE HOST OF THI NGS, WHY

19 WE RE DONG IT I NNHOUSE AND NOT USI NG OUR CONTRACTORS, WHO ARE
20 ALREADY DO NG THI' S VERY WORK. PRQJECT 50 IS DA NG TH S VERY

21 WORK, SIGNING UP G R PEOCPLE FOR S. S.I. WHEN WE WANTED TO

22 EXPAND I T TO 500, HAD TO CONTINUE I T FOR 60 DAYS BECAUSE THERE
23  WERE SO MANY UNANSWERED QUESTI ONS, AND THI S IS A FUNDAMENTAL

24  REFORM OR REALI GNMENT OF THE G R PROGRAM | TS MOTI VATION | S
25 GOOD, ITS OBJECTIVE IS SOQUND, | JUST DON T KNOW WHETHER WE' RE
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1 GETTING -- WHERE YOU WVANT TOGOWTH THIS, AND IF IT'S SO
2 GO0D, WHY NOT VET IT IN THE NORMAL VWAY THAT YOU VET THI NGS

3 ARCUND HERE WTH THE FI VE POLI CY MAKERS, G VE THEM A CHANCE TO
4 -- AND THEI R STAFFS, TO RAI SE QUESTI ONS, TRY TO PCKE HOLES I N

5 |IT, YOUDEFEND I T, SEE HONGOOD I T I'S. ONE QUESTI ON FROM SOMVE

6 OF OQUR STAFFS AND YOU ALREADY SAY YOU WERE GO NG TO MAKE A

7 RECOMVENDATI ON TO MODI FY THE RECOMVENDATI ON TO HAVE TO H RE

8 ADDI TI ONAL STAFF. THERE ARE PROBABLY 100 OTHER QUESTI ONS. SO

9 ANYWAY, JUST AS M5. MOLINA IS UPSET THAT SHE DI DN' T KNOW ABOUT
10 THE PUBLI C HEALTH, AS | WAS AS VWELL, | WAS QU TE UPSET TO

11  LEARN ABOQUT THI S PROPOSAL WHEN | T GOT DROPPED ON MY DESK

12 WTHOUT ANY -- MY STAFF DI DN T KNOW ANYTHI NG ABQUT I T, |

13 DI DN T KNOW ANYTHI NG ABOUT I T. AND | DO THI NK WE NEED THE TI ME
14 TO VET IT.

15

16 SUP. RIDLEY- THOVAS: MAY | MAKE ANOTHER MOTI ON AND HAVE A

17 COWMMENT, OR -- MR CHAIR?

18

19 SUP. KNABE, CHAIRVAN: THAT'S FINE. | HAD SOME OTHER QUESTI ONS,
20 TOO

21

22 SUP. RI DLEY- THOVAS: PLEASE PROCEED.

SUP. KNABE, CHAI RVAN: | MEAN, PART OF THI S PROCESS HERE | S |
RECEI VED -- WE TALKED ABOUT THE EARLI ER ONE WHERE | T WAS TWOD
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1 YEARS LATE. | HAVE YET TO RECEI VE ON My MOTI ON ON THE SAN
2 FRANCI SCO PROGRAM YOU KNOW CARE NOT CASH KI ND OF SI TUATI ON.
3 SO THERE' S BEEN A NUMBER OF MOTI ONS THAT RELATE TO THI S

4 PARTI CULAR | TEM THAT HAVE NOT BEEN VETTED, THE REPORTS HAVE

5 NOT BEEN DELIVERED TO US. AND SO, | MEAN, | JUST -- | THNK IT
6 WOULD BE, |IN ALL FAI RNESS, CONCEPTUALLY HERE, | TH NK THAT WE
7 NEED TO CONTINUE THE | TEM A LOT MORE THAN A WEEK AND THE

8 APPROPRI ATE Tl ME BECAUSE POTENTI AL COST | TEM5S WOULD BE

9 SUPPLEMENTAL | N SEPTEMBER. SUPERVI SOR RI DLEY- THOVAS?

10

11  SUP. RIDLEY-THOVAS: | TH NK YOU MAKE A GOOD PO NT. BE REM NDED
12 OF THE FACT THAT THE | SSUE WAS READ I N FOR THE PURPCSES OF

13 A3 VING THE APPROPRI ATE STAFF DI RECTI ON AS | T RELATES TO

14 THINKING TH'S PI ECE THROUGH. | T DOES NOT I NSTRUCT NOR DCES I T
15 SEEK TO CAUSE THE BOARD TO | MPLEMENT. | WOULD THI NK THAT | F

16 THERE ARE COST SAVI NGS TO BE REALI ZED, THAT WE WOULD WANT TO -
17 - NO ONE PAY ATTENTION TO THAT. THAT' S ESSENTI ALLY WHY | T CAME
18 BACK FOR RECONSI DERATI ON. MR, CHAI RVAN, YOU TAKE NOTE OF THE
19 FACT THAT | SUPPORTED YOUR MOTI ON AND ESSENTI ALLY SAI D THAT

20 TH' S MATTER BE SEEN | N THAT CONTEXT. I T S CERTAI NLY

21 APPROPRI ATE IN MYy MND | F THERE ARE OTHER | TEMS TO BE

22 EVALUATED | N JUXTAPGCSI TI ON TO DO SO. YOU MAKE REFERENCE TO ONE
OF THE | TEM5 THAT YOU HAVE ADVANCED. SEPTEMBER STRI KES ME AS
BEI NG MUCH LONGER THAN WHAT M GHT BE REASONABLE |F WE CAN' T
EXHAUSTI VELY CONCLUDE, CERTAINLY THERE OUGHT TO BE A
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1 PRELI M NARY FEEDBACK SESSI ON OR REPORT BACK NO MORE THAN THREE
2 WEEKS SO THAT IF THIS IS A REAL DI SCUSSI ON ABOUT SAVI NGS, WE

3 DO THAT. NOW LET ME BE CLEAR | AM NOT SUGGESTI NG THAT WE

4 HAVE TO DEFI NI TI VELY MAKE A DETERM NATI ON AT THAT TI ME,

5 ULTI MATELY I N SEPTEMBER. BUT A REPORT BACK M NI MALLY SO THAT

6 WE HAVE A SENSE OF CLEARI NG THE DECKS HERE. FOUR WEEKS | S FI NE
7 SO THAT WE CAN BEG N TO SAY THI'S | S USEFUL OR NOT.

9 SUP. KNABE, CHAI RVAN: OKAY. THAT'S FAI R

10

11  SUP. RIDLEY- THOVAS: AND AT THAT MATTER, YOUR | TEM CAN COVE
12 FORWARD TOO

13

14  SUP. KNABE, CHAI RVAN: THAT'S FAI R

15

16 SUP. YAROSLAVSKY: SECOND.

17

18  SUP. KNABE, CHAI RVAN: REPORT BACK I N FOUR WEEKS, THEN.
19

20 SUP. YARGCSLAVSKY: REPORT BACK.

21

22 SUP. RI DLEY- THOVAS: YES.

SUP. KNABE, CHAI RVAN: | TEM NUMBER 8, FOUR WEEKS.
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SUP. MOLINA: WAIT, WAIT, WAIT.

SUP. YAROSLAVSKY: IT°"S AN INTERFM HE CALLED I'T AN I NTERI' M - -
OR | NTERVEDI ATE REPORT. THAT' S WHAT HE SAI D.

SUP. MOLINA: CAN | ASK SOVE QUESTI ONS | N THAT REGARD? AGAI N, |
THINK TH S PROGRAM | S VERY VALUABLE. THERE IS NO DOUBT | F, IN
FACT, I'T HASN' T BEEN VETTED THROUGH THE PROCESS, LET'S LET
THAT HAPPEN. BUT LET'S FIND A M DDLE GROUND TO SEE WHAT I T
WOULD TAKE TO CGET | MPLEMENTATI ON OF THI' S PROGRAM |' M WORRI ED
ABOUT SEPTEMBER. EVERYTHI NG S COM NG BACK | N SEPTEMBER. AND
WE' RE GO NG TO GET H T BETWEEN THE EYES BEFORE THAT, SO

THERE' S GO NG TO BE A LOT MORE THAT'S GO NG TO BE ON THE TABLE
AT THAT PO NT IN TI ME, A VHOLE LOT OF PROGRAMS GO NG TO MERI'T
A LOT OF DI SCUSSION. |F WE CAN FIND THE TI ME DURI NG THI S
PERIOD OF TIME TO SIT DOM. | DON T KNOW VWHAT SUPERVI SOR
YAROSLAVSKY' S CONCERNS ARE. |'D LI KE TO KNOVW WHAT THEY ARE, |F
THEY HAVEN T BEEN STATED.

SUP. YAROSLAVSKY: YOU W LL.

SUP. MOLINA: | TAKE IT I WLL. BUT DOES I T TAKE US UNTI L
SEPTEMBER TO BEGA N THAT?
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1 SUP. KNABE, CHAIRMAN: | THI NK THAT'S THE PURPOSE OF THE FOUR
2 WEEKS. AND THAT ADDRESSES YOUR | SSUE | MPLEMENTATI ON.

4 SUP. RIDLEY-THOVAS: EXACTLY.

6 SUP. KNABE, CHAIRVAN: | T SHOULD BE I N THAT AS WELL. BECAUSE
7 THAT'S A BIG | SSUE TO US.

9 SUP. MOLINA: | KNOWN AND THAT'S WHY |' M ASKI NG FOR THE

10 CLARIFICATION THAT IS IT THE | NTENT OF SUPERVI SOR RI DLEY-

11 THOMAS TO SAY THAT | NSTEAD OF JUST COM NG BACK W TH A REPORT,
12 HERE IT IS THAT WE HAVE SOMVE DI SCUSSI ONS W TH THE OFFI CES,

13 WTH OTHER FOLKS, W TH THE STAKEHOLDERS | NVOLVED | N ANY OF

14 THSISTHSAS IF TH SIS THE FIRST TIME TH S HAS EVER BEEN
15 DI SCUSSED W TH ANYONE. CERTAINLY | T'S SOVETH NG THAT, |'M

16 SURPRI SED THE DEPARTMENT, | T'S SOVETH NG WE DI SCUSSED W TH THE
17 DEPARTMENT OVER 12 YEARS AGO, AND THEY NEVER DI D ANYTHI NG W TH
18 | T I N ANY WAY, PARTICULARLY THE S.S. 1. PORTION OF I'T, WH CH WE
19 THOUGHT THEY SHOULD HAVE OUTREACH WORKERS GO NG AND FI NDI NG

20 PEOPLE AND TRYI NG TO QUALI FY THEM FOR S. S.I. AND EVERYBODY

212 SAID, NO, THEY JUST WOULDN T DO THAT AT THAT TI ME, AND W\E

22 NEVER VEENT ANYWHERE WTH I T. SO I N FOUR VEEKS, WE' RE TALKI NG
ABOUT HOPEFULLY EVERYBODY LAYI NG THEI R CONCERNS ON THE TABLE,
TRYI NG TO GET RESOLUTI ON TO ALL OF THOSE | SSUES | N AN EFFORT
TO SEE | F WE CAN | MPLEMENT THI S AND HAVE THE KI ND OF OUTCOMES
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1 THAT AUTOVATI CALLY SHOULD HAPPEN. SO I T ISN T JUST MOVI NG UP A
2 DI SCUSSI ON THERE, BUT HOPEFULLY, BY THAT TI ME HAVI NG A SERI ES
3 OF DI SCUSSI ONS, DEPUTI ES' MEETI NGS, YOU KNOW | NTERFACE W TH

4 THE SUPERVI SORS, GETTI NG ANSWERS TO ANY OF THE REPORTS, ANY

5 | NFORMATI ON THEY MAY NEED.

7 SUP. YAROCSLAVSKY: ALL THE CLUSTERS WHO ARE -- HOVELESS

8 CLUSTERS SHOULD BE | NVOLVED IN THI S. BECAUSE THERE' S A

9 HOMELESS PI ECE TO THI S.

10

11  SUP. RIDLEY-THOVAS: | F YOU NEED AN OWNI BUS ONE, A SPECI AL ONE,
12 PULL I T TOGETHER AND DO IT. AND I THINK THE C. E. O OUGHT TO
13 MAKE THAT HAPPEN.

14

15 SUP. YAROSLAVSKY: CAN | ASK THE | NDULGENCE OF THE BOARD? |'M
16 NOT HERE ON THE 21ST, CAN WE MAKE I T FI VE WEEKS TO THE 28TH?
17 FOR THE | NTERI M REPORT.

18

19 SUP. ANTONOVI CH: |'M NOT HERE THE LAST WEEK OF JULY.

20

21 SUP. YARCSLAVSKY: ALL RIGHT. THEN LEAVE IT THE WAY I T IS

22

SUP. RIDLEY-THOVAS: | SO MOVE, MR CHAIR

SUP. KNABE, CHAI RVAN: OKAY.
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2 FOUR WEEKS.

4 >>SUP. RIDLEY- THOVAS: FOUR WEEKS.

6 SUP. KNABE, CHAI RVAN: FOUR WEEKS. W THOUT OBJECTI ON, SO
7 ORDERED.

9 SUP. YAROCSLAVSKY: MR CHAI RVAN?

10

11  SUP. KNABE, CHAI RVAN: YES?

12

13 SUP. YAROSLAVSKY: FIVE WEEKS. MR ANTONOVI CH | S OKAY W TH FI VE
14 V\EEKS.

15

16 SUP. KNABE, CHAI RVAN: RECONSI DER THE MOTI ON, CHANGE I'T TO FI VE
17 WEEKS, BECAUSE THEY' LL BOTH BE THERE ON THE 28TH. YQOU RE

18 THI NKI NG ABQUT THE 21ST, YOU BOTH WON' T BE HERE, RI GHT?

19

20 SUP. ANTONOVI CH: THAT' S THE WEEK |'M NOT HERE. WHAT | S THE

21 LAST WEEK OF- -

22

SUP. YAROSLAVSKY: THE 28TH OF JULY.
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15

16

17

18

19

20

21

22

CLERK SACH HAMAI: THE LAST WEEK -- THE LAST WEEK IS JULY
28TH, AND SUPERVI SOR ANTONOVI CH AND SUPERVI SOR KNABE ARE BOTH
ABSENT FROM THE MEETI NG

SUP. KNABE, CHAIRVAN: [|'M ABSENT? [ LAUGHTER ]

SUP. YAROSLAVSKY: WH CH DAY?

CLERK SACH HAMAI: JULY 28.

SUP. KNABE, CHAI RVAN: COCL. AM | GO NG ON VACATI ON?

SUP. YAROCSLAVSKY: LEAVE |IT ON THE 21ST, THEN.

SUP. MOLI NA: ANOTHER VACATI ON?

SUP. KNABE, CHAI RVAN: YEAH RIGHT. | WSH OKAY, TO 21ST,

THEN. OKAY? W THOUT OBJECTI ON, SO ORDERED ON | TEM NUMBER 8.

OKAY. NOWWE CAN GO BACK TO | TEM NUMBER 17. W TH THE

EXCEPTI ONS OF | TEM NUMBER 8 AND THE PI ECE ON PUBLI C HEALTH,

MOVED BY SUPERVI SOR RI DLEY- THOVAS. SECONDED BY SUPERVI SOR

YAROSLAVSKY. W THOUT OBJECTI ON, SO ORDERED. OKAY. HOW ABOUT

ANYTHI NG ELSE, MR C. E. O ? WE DO HAVE -- | DON T TH NK VWE HAVE
ANY GREEN SHEET | TEMS, BUT WE DO HAVE PUBLI C COMVENT.
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22

C.E. O FUWIOCA | WAS GO NG TO SAY, |'M VELL DONE.

SUP. KNABE, CHAI RVAN: YOU RE WELL DONE, ALL RI GHT. ETHEL
AUSTIN. I F SHE WOULD COME FORWARD PLEASE. ETHEL, ARE YOU STI LL
HERE? | S ETHEL STILL HERE? WE MJUST HAVE ANSVWERED ALL HER
QUESTI ONS. OKAY. ONE MORE TI ME. ETHEL AUSTI N? OKAY. THAT
CONCLUDES PUBLI C COMMENTS. WE W LL PARDON ME? YOQU HAVE TO READ
SOMVETHI NG? OKAY. YOU DON T HAVE TO? CAN VE ADJOURN?

CLERK SACH HAMAI: WE CAN ADJOURN.

SUP. KNABE, CHAI RVAN: TOMORROW S MEETI NG WLL BE AT 9:30 A M

CLERK SACH HAMAI: TOMORROW | S THE REGULAR NEETI NG STARTI NG AT
9:30 A M

SUP. KNABE, CHAI RVAN: THANK YOU VERY MJUCH, MADAM EXECUTI VE
OFFI CER. | T'S REALLY APPRECI ATED FOR THE REM NDER.
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